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EMBRACE – Entrepreneurship Models Building Relations and Creative Economy
Budget Reference:

Grant Contract: 2017/394-895
Financed by the EU in Albania under the Civil Society Facility and Media Programme 2016-2017 – Support to Civil Society Organizations capacities component 
Contracting Authority: Partners Albania for Change and Development

Grant Application Form 

Deadline for submission of full applications: 

July 10th, 2019 at 17:00

ANNEX A. APPLICATION FORM 

Please complete the application form according to the guidelines included regarding each section. Applications that do not follow the given format might be disqualified.
1. General Information on the Applicant and Co-applicant (if any)
	Title of the project 
	The title of the project should be short and concise and should be linked to the project objectives and/or activities

	Applicant

	Name:
Registration Number:

Date of Registration:
Place of Registration:

Contact information:

· Postal Address

· Telephone/Fax

· E-mail 

· Webpage
Contact person:

· Position

· E-mail

· Telephone 
	

	Co-applicant (if any)

	Name:
Registration Number:

Date of Registration:

Place of Registration:

Contact Information:

· Postal address

· Telephone/Fax

· E-mail 

· Webpage
	


	Any changes in the addresses, phone numbers, fax numbers or e-mail, must be notified in writing to the Contracting Authority. The Contracting Authority will not be held responsible in the event that it cannot contact an applicant.


2. Summary of the Project

Please complete the table below, which should not exceed 1 page.

	Title of the project 
	The title of the project should be short and concise and should be linked to the project objectives and/or activities

	Location of the Project 
	Specify the region(s), area(s) or town(s) that will benefit from the project 

	Total duration of the Project
	Specify the duration of the project in months (not less than 9 months and not more than 12 months)

	Total estimated budget
	Include the amount in EUR 

	Amount requested from EMBRACE Fund
	Include the amount in EUR (between 3000 and 7000)


	Objectives of the project
	Overall objective (s)

Specific Objective

	Target group(s)

	Include and describe shortly the target groups(s).

	Final beneficiaries

	Include and describe shortly the final beneficiaries

	Estimated results
	Include and describe shortly the estimated results

	Main activities
	Include and describe shortly the main activities


3. Description of the project (max 1 page)
· Briefly describe your project.
· Explain the objectives of the project as given in Section 2. 
· Describe the key stakeholder groups, their attitude towards the action and any consultations held with them.
· Briefly state the types of activities proposed, and specify related outputs and results, including a description of linkages/relationships between activities.
· State the broad timeframe for the action and describe any specific factor that has been taken into account.
4. Relevance of the Project / Project justification (max 3 pages)
· Describe the relevance of the action to the objective(s) of the call for proposals.

· Describe the relevance of the project to the specific requirements of the Call for Proposals (section 1.2. of the Guidelines for Applicants).

· State clearly the specific pre-project situation in target area / location of the project (including quantified data analysis where possible). 

· Provide a detailed analysis of the problems / needs to be addressed by the project.   

· Refer to any significant plans undertaken at national, regional and/or local level relevant to the action and describe how the action will relate to such plans.

· Where the action is the continuation of a previous action, clearly indicate how it is intended to build on the activities/results of this previous action; refer to the main conclusions and recommendations of any evaluations carried out.

· Where the action is part of a larger programme, clearly explain how it fits or is coordinated with that programme or any other planned project. 

5. Description of the target group (s) and final beneficiaries (max 1 page)
· Describe and define the target groups and final beneficiaries, and how they are in line with the ones aimed by this Call for Proposals.   
· Give a description of each of the target groups and final beneficiaries (quantified where possible), including selection criteria.

· Identify the needs and constraints of each of the target groups and final beneficiaries their needs and constraints, and state how the project will address these needs.

· Demonstrate the relevance of the proposal to the needs and constraints of the target groups and final beneficiaries.

· Explain any participatory process ensuring participation by the target groups and final beneficiaries.
6. Overall objective(s) and specific objective (max 1 page)
· Provide a detailed description of the Overall Objective (s) to which the project will contribute to.

· Provide a detailed description of the Specific Objective that the project is expected to achieve. 

7. Expected results (max 2 pages)
· Explain the specific results expected, stating how the project will improve the situation of the target group/s and final beneficiaries. 
· Explain how the project will improve the technical and management capacities of target groups and/or any local co-applicant.
· Explain what would be the impact relating to the implementation of the project. 
8. Detailed description of project activities (max 5 pages)
· Identify and describe in detail each activity to be undertaken to produce the results.

· Justify the choice of activities.

· Specify the role of co-applicant (if any) and key stakeholders in the activities. 
· In particular, list any publications proposed.

9. Methodology (max 4 pages) 

· Describe the methods of implementation and rationale for such methodology;

· Describe the procedures for follow up and internal/external evaluation;
· Describe the role and participation in the action of the various actors and stakeholders (co-applicant, target groups, local authorities, etc.), and the reasons why these roles have been assigned to them;

· Describe the organisational structure and the team proposed for the implementation of the action (by function: there is no need to include the names of individuals);

· Describe the main means proposed for the implementation of the action (equipment, materials, and supplies to be acquired or rented);

· Describe the planned activities in order to ensure the visibility of the project.

10. Activity plan
The duration of the project will be not less than 9 months and not more than 12 months.
Applicants should not give a specific start-up date for the implementation of the action but simply refer to ‘month 1’, ‘month 2’, etc.

Applicants are recommended to base the estimated duration of each activity and the total period on the most probable duration and not on the shortest possible duration, by taking into consideration all relevant factors that may affect the implementation timetable.

The activities stated in the action plan should match those described in detail in Section 2.1.1. The implementing body must be either the applicants (applicant and co-applicant, if any). Any months or interim periods without activities must be included in the action plan and count toward the calculation of the total estimated duration of the action.

Activities related with the sustainably of the project should be also included in the action plan. 

The action plan should be sufficiently detailed to give an overview of the preparation and implementation of each activity. 
The action plan will be drawn up using the following format: 

(If the duration of the project is up to 12 months, update the following format accordingly) 
	Activity
	Month 1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Implementing body

	Example
	example
	
	
	
	
	
	
	
	
	
	
	
	Example

	Preparation Activity 1 (title)
	
	
	
	
	
	
	
	
	
	
	
	
	applicant and co-applicant 

	Execution Activity 1 (title)
	
	
	
	
	
	
	
	
	
	
	
	
	applicant and co-applicant 

	Preparation Activity 2 (title)
	
	
	
	
	
	
	
	
	
	
	
	
	applicant and co-applicant 

	Execution Activity 2 (title)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Etc.
	
	
	
	
	
	
	
	
	
	
	
	
	


11. Project sustainability (max 3 page) 

· Describe the expected impact of the project, with quantified data where possible, at technical, economic, social, and policy levels (for example, leading to improved legislation, codes of conduct, policies and practices of local government, etc.). 

· Provide a detailed risk analysis (including physical, environmental, political, economic and social risks) and any necessary contingency plans. 

· Explain how the sustainability of the project after its completion will be ensured. This may include necessary follow-up activities, built-in strategies, local ownership, communication plan, etc. 

12. Logical framework

· Develop the logical framework of the project based on the format provided in Annex C to the Guidelines for Applicants.

13. Budget 
Fill in Annex B to the Guidelines for Applicants to provide information on:

· the budget of the project (worksheet 1), for the total duration of the project;

· justification of the budget (worksheet 2), for the total duration of the project, and  

· amount requested from the Contracting Authority and other expected sources of funding for the action for the total duration (worksheet 3).

For further information, see the Guidelines for Applicants (Sections 1.3, 2.1.2 and 2.1.3).

Please note that the cost of the action and the contribution requested from the Contracting Authority must be stated in EUR.

14. Information about the applicant and co-applicant (if any) 
· Describe briefly and clearly internal structure of your organization and internal operating systems, also including the financial management system (max.1 page)
· Provide CVs of each proposed project staff.

· Present the experience in implementing similar projects (including for each project the title, implementation period, budget, and the donor. (max. 1 page per project) 
	Name of the organisation:

	Project title:

	Location of the project
	Cost of the project (EUR)
	Role in the project: applicant, co-applicant, etc.
	Donors to the action (name)
	Amount contributed (by donor)
	Dates (from dd/mm/yyyy to dd/mm/yyyy)

	…
	…
	…
	…
	…
	…

	
	
	
	
	
	

	Objectives and results of the action
	

	
	


15. Checklist for the Grant application form

<EMBRACE PROJECT>

	ADMINISTRATIVE DATA
	To be filled in by the applicant

	Applicant
	

	Name of the Applicant
	

	Place and Date of registration
	

	Legal status
	

	Place of Operation
	

	Co-applicant (if any)
	

	Name of the co-applicant
	

	Legal status
	

	Place of Operation
	


	Before sending your proposal, please check that each of the following criteria HAVE BEEN MET IN FULL AND TICK THEM OFF
	Tick the items off below

	Title of the Proposal: 
	Yes
	No

	PART 1 (ADMINISTRATIVE)

1.
The correct grant application form has been used. 
	
	

	2.
The Declaration by the Applicant has been filled in and signed.
	
	

	3.
The proposal is typed and is in Albanian.
	
	

	4.
One original and one copy are included.
	
	

	5.
An electronic version of the proposal (CD-Rom) is enclosed.
	
	

	6.
The co-applicant has completed and signed the mandate and the mandate is included. <Please write ‘Not applicable’ (NA) if you have no co-applicant(s)>].
	
	

	7.
The budget is enclosed, in balance, presented in the format requested (three worksheets included), and stated <in EUR >.
	
	

	8.
The logical framework has been completed and is enclosed.
	
	

	PART 2 (ELIGIBILITY)

9.  The duration of the action is between <9 months> and <12 months> (the minimum and maximum allowed).
	
	

	10.
The total project budget including own contribution is between <3000 EUR > and <7000 EUR> (the minimum and maximum allowed).
	
	


16. Declaration by the applicant

The applicant, represented by the undersigned, being the authorised signatory of the applicant, in the context of the present call for proposals, representing any co-applicant, in the proposed action, hereby declares that:
· the applicant has the sources of financing specified in the Guidelines for Applicants; 

· the applicant has sufficient financial capacity to carry out the proposed project or work programme; 

· the applicant certifies the legal statues of the applicant, of the co-applicant reported in this application; 

· the applicant, and the co-applicant have the professional competences and qualifications specified in the Guidelines for Applicants; 

· the applicant is directly responsible for the preparation, management and implementation of the action with the co-applicant (if any), and is not acting as an intermediary; 

· the applicant and the co-applicant are not in any of the situations excluding them from participating in contracts. Furthermore, it is recognised and accepted that if the applicant, and co-applicant( (if any) participate in spite of being in any of these situations, they may be excluded from other procedures; 

· the applicant and the co-applicant is in a position to deliver the supporting documents stipulated in the Guidelines for Applicants. 

· the applicant and the co-applicant (if any) are eligible in accordance with the criteria set out in the Guidelines for Applicants; 

· if recommended to be awarded a grant, the applicant, and the co-applicant accept the contractual conditions;

· the applicant, and the co-applicant are aware that, for the purposes of safeguarding the financial interests of the EU, their personal data may be transferred to internal audit services, to the European Court of Auditors, to the Financial Irregularities Panel or to the European Anti-Fraud Office. 

The applicant is fully aware of the obligation to inform without delay the Contracting Authority to which this application is submitted if the same application for funding made to other European Commission projects or European Union institutions has been approved by them after the submission of this grant application.

The applicant acknowledges that if found guilty of misrepresentation, it may be subject to administrative and financial penalties under certain conditions.

Signed on behalf of the applicant

	Name
	

	Signature
	

	Position
	

	Date
	


17. The Co-applicant MANDATE 

This section must be completed for the co-applicant within the meaning of Section 2.1.1 of the Guidelines for Applicants. 

	
	Co-applicant 

	Name of the organisation
	

	The co-applicant’s contact details for the purpose of this action
	

	Abbreviation
	

	Registration number in the court (or equivalent)
	

	Date of registration
	

	Place of registration
	

	Official address of registration
	

	Website and E-mail address of the organisation if applicable
	

	Telephone number: Country code + city code + number
	

	Fax number: Country code + city code + number
	


The co-applicant authorise the Applicant < XXXXXXXXXXXXXXXXX > to submit on their behalf the present application form for applicant, as well as, to be represented by the Applicant in all matters concerning this grant application.
I have read and approved the contents of the proposal submitted to the Contracting Authority. I undertake to comply with the principles of good partnership practice.

	Name:
	

	Organisation:
	

	Position:
	

	Signature:
	

	Date and place:
	


� “Target groups” are the groups /entities who will directly benefit from the action at the action purpose level. 


� “Final beneficiaries” are those who will benefit from the action in the long term at the level of the society or sector at large.
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