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. PABACKGROUND

Partners Albania, Center for Change and Conflict Management is an Albanian organization, established
in 2001. Partners Albania is member of Partners for Democratic Change International (incorporated in
Brussels with a representative office since 2006), a global network of 20 independent Centers. Partners
Albania is a member of some other European based networks.

Partners Albania builds the platforms for communities, civil society organizations, government and
business to resolve conflict and advance constructive change. Partners Albania has over nine years
of experience combining local knowledge with innovative tools and techniques to build sustainable
solutions and effective leadership, under its key programmatic areas:

SOCIAL AND ECONOMIC DEVELOPMENT

PARTICIPATORY PROCESSES AND GOOD GOVERNANCE AT CENTRAL LEVEL
PARTICIPATORY PROCESSES AND GOOD GOVERNANCE AT LOCAL LEVEL

NGO SECTOR LEADERSHIP AND DEVELOPMENT

NGO LEGAL FRAMEWORK AND SOCIAL RESPONSIBILITY

SOCIAL INCLUSION (SOCIAL, CULTURAL, ETHNIC, AND GENDER INTEGRATION)
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ll. EXECUTIVE SUMMARY

Through this report, Partners Albania is pleased to share with you the results of the activities and
initiatives implemented during the year 2010. In this year, Partners Albania has continued to give
its contribution toward building a sustainable democracy in Albania. Its efforts to a more responsive
and proactive civil society, to a more transparent and accountable participatory governance at central
and local level, to a more equal society providing equal chances for all its citizens, to a more sensitive
society toward its members with less opportunities, has resulted in significant changes in all its working
areas.

Partners Albania’s experience and expertise is further developed and diversified due to collaborations
and partnerships’ established with national, regional and international organizations to implement
initiatives and programs in support of the developments and reforms in the country and abroad.

Some highlights of Partners Albania work during 2010 are as follows:

NGOs Development and Leadership continues to be one of the main components of Partners Albania’s
work since its creation. Revision of Fiscal Legal Framework for the Non-for-Profit Sector, as an important
element of the NGO legal framework, was in the focus of PA efforts to improve the legal environment
for NGO sector in Albania during 2010.

In addition to that, Partners Albania has provided trainings and coaching for NGOs in Albania, and in the
region aiming to build their capacities and to improve their performance in several issues concerning
the sector as Advocacy, Lobbying, Fundraising, Project Cycle Management, Ethics at Work, etc.

Promoting Good Governance and Participatory Processes is another main component of Partners
Albania’s work that is further developed through several initiatives implemented in 2010, at Central
and Local Level. Using different approaches, PA increased citizens’ feedback and role to make public
bodies more accountable, responsible and responsive toward their needs and priorities.

PA conducted the performance monitoring of the Business National Registration Center and the National
Licensing Center all over Albania where these Centers are established, which results will contribute to
further improvements in service delivery toward their customers.

Following the successful experience of the “I support Good Governance” initiative of the Local Elections
of February 18, 2007, Partners Albania is expanding the initiative in the framework of the upcoming
local elections of May 8, 2011 with four other Local Coalitions in four Albanian cities, advocating for
citizens’ issues.

Women empowerment and Gender issues are expanded to different level and social groups. Partners
Albania has contributed to the promotion and increased awareness on a greater participation and
representation of women in decision making structures at local and central level, at public and private
institutions.

PA is been involved in gender policy and strategy making of central and local public institutions as
General Directorate of Taxation and Albanian Municipalities, as well as in the preparation of school
curricula making them gender sensitive mainstreaming gender issues on them.

Promotion and Development of Philanthropy is a new initiative started in 2010 by PA as an organized
effort for the first time in Albania to increase awareness and sensibility of the society on philanthropic
activities that improve people’s lives.
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IV. PROJECTS

4.1. PROJECTS IMPLEMENTED (ENDED IN 2010)

PROJECT IMPLEMENTATION

DONOR BUDGET PLACE
TITLE PERIOD

National Registration
Center HQ and its
branches in the

Monitoring the g/lk:!ﬁg:gim municipalities of
Tirana, Durrési
performance of October 2009- . . ’ ’
Business National March 2010 Corporation Albania AL 1,988,048 | Vlora, Fieri
Threshold Program Elbasani, Pogradeci,

Registration Center
I Gjirokastra, Saranda,

Lushnja, Berati,
Kavaja, Kruja, Lezha
and Shkodra

One of the key initiatives undertaken by the Ministry of Economy, Trade and Energy (METE) is the reform
in the business registration procedures, reducing its cost and the time needed to register a new business
to one day, combining all the registration steps in a single procedure. This reform is an important step
towards the overall goal of the government to improve the business climate in Albania.

An element of the reform was the establishment of The National Registration Center that began its
operation on September 3, 2007, with support of the Albania Threshold Country Program. In addition
to the main office in Tirana, it has 29 windows in: Tirana, Durrési, Elbasani, Vlora, Korca, Shkodra, Fieri,
Gjirokastra, Kruja, Rrésheni, Berati, Bulgiza, Kavaja, Lushnja, Pogradeci, Corovoda, Librazhdi, Burreli,
Bajram Curri, Gramshi, Peshkopia, Tepelena, Lagi, Lezha, Erseka, PErmeti, Puka, Saranda, Kukési. The NRC
windows in the districts have offered opportunities for the businesses to complete all the registration
procedures at the local level.

Three years after the establishment of the NRC, Partners Albania conducted the monitoring of 17 NRC
windows, three in Tirana and 14 windows in other municipalities aiming to assess the services of the
NRC in terms of sustainability, quality, professionalism, transparency, fairness and effectiveness.

The assessment consisted in:

e Conduction of over 1 000 interviews with NRC customers, immediately after receiving a service from
the respective NRC window.

e QOrganization of four focus group meetings with the NRC'’s clients to receive a deeper opinion about
the functioning of this institution and its impact on business performance, and to raise issues of
concern resulting from the business’ experience with this institution. The meetings were held during
February and March in Tirana, Durrés, Vlora and Shkodra.

e Conduction of interviews with employees of the NRC and the Department of Taxation in all the
municipalities to monitor the NRC cooperation with other government agencies and the NRC’s
impact on business development in Albania.

e Organization of a workshop to discuss preliminary findings with participants in the assessment.

The results of the monitoring are published in the Assessment Report of NRC Performance in July
2010.



http://www.partnersalbania.org/Brochure_Raport_Albanian_English_Final.pdf
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Focus GROUP DISCUSSIONS WITH BUSINESSES

In Shkodra In Tirana
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PROJECT IMPLEMENTATION
DONOR BUDGET PLACE
TITLE PERIOD
Monitoring Millennium
erformance of March — November Challenge
P . . . Corporation Albania|  ALL 2,328,200 Albania
National Licensing 2010
Threshold Program

Center "

Within the framework of the assistance that the Albania Threshold Country Program II, provided to the
Albanian government to reduce corruption in public administration (business licensing, construction
permitting and tax administration) by streamlining administrative procedures and making them more
transparent, thereby reducing the discretionary authority of public officials, was the establishment of
the National Licensing Center in June 2009, as a one-stop-shop to streamline business licensing and
permitting procedures.

Partners Albania conducted the first survey to monitor the NLC performance, aiming to gather data
and assess the performance of the NLC, customer satisfaction and experiences with its services, and
generate ideas for further improvement.

To achieve the goal, PA accomplished the following specific tasks:

e Establish a comprehensive telephone survey methodology for collecting reliable data on NLC
performance and customer satisfaction;

e Design a survey questionnaire;

e Data gathering utilizing established quality control techniques; and

* Analyze and present the survey findings.

The survey targeted businesses whose licensing and permitting requests have been processed through
the NLC, and was conducted in three rounds, including 300 applicants in each round.

The survey was administered to NLC customers that had direct experience requesting and receiving
a service at the NLC headquarters or at regional sites where NLC services are offered. Questions
addressed the overall experience and the most recent experience of the respondents with the NLC
and their perception of the licensing procedures in general. The respondents were mostly the business
administrator or the business legal representative identified in the database of unique applicants of
NLC.

The results of the monitoring are published in the final report Monitoring the performance of the
National Licensing Center.



http://www.partnersalbania.org/Monitorimi_QKL_Raport_Shqip_English.pdf
http://www.partnersalbania.org/Monitorimi_QKL_Raport_Shqip_English.pdf
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PROJECT
TITLE

IMPLEMENTATION
PERIOD

DONOR

BUDGET

PLACE

Building the
capacities of
civil society
organizations
to promote
participatory
consultations in

November 2009

September 2010

Balkan Trust for
Democracy

$24,910

Albania

policy formulation
processes in
Albania

Like many countries in transition, Albania is faced with the need to develop and strengthen appropriate
systems and practices to promote public participation and consultation processes in order to improve
the quality of the formulated policies.

The process of policy formulation in Albania is divided between the line ministries and the public
institutions. However, until now, experience has shown that neither the ministries nor other public
institutions have enough capacities to carry out sustainable and regular public consultations with NGOs
and interest groups. On the other hand, NGOs need to develop further their advocating, cooperating
and monitoring capacities in order to become a significant factor in the process of formulating

the policies that affect the groups they work for. Often, this has affected the quality of the political
documents and the approved draft-laws, as well as their enforcement at the local and central level.

Considering the situation, Partners Albania initiated this project aiming to raise the capacity of the civil
society organizations to engage and participate more effectively in the consultation processes related
to policies and strategies, and to disseminate best practices through the development of advocacy and
monitoring skills.

The project served as a linking bridge between representatives of NGOs working in the areas of
education, social services and environmental issues and the respective ministries: Ministry of Education,
Ministry of Labor, Social Affairs and Equal Opportunities and Ministry of Environment, Forests and
Water Administration.

Partners Albania delivered training programs to build the capacities of the involved NGOs on Advocacy
and Lobbying, and Law Drafting Processes, providing them the skills and techniques to be successful in
their participationin the policy making processes. By the other hand, representatives from the ministries
involved in the project were trained on Participatory Governance Concepts, Tools, and Techniques,
improving their skills and capacities to conduct successful consultation processes to formulate effective
policies.

PA promoted participatory policy formulation processes as a means of educating and soliciting input
from the public, facilitating dialogue between civil society and government officials, and transferring
important policy knowledge to key stakeholders; Provided greater access to civil society and enabled
NGOs and interest groups to interact with Government and to contribute to effective policy formulation;
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Monitored the policy formulation processes to ensure that commitments are honored and the official

publication truthfully represent the draft that was discussed and improved with the feedback received
by the interest groups.

PA published the Participatory Consultative Processes, Practical Guide, aiming at strengthening the
principles of good governance in central administration institutions as well as raising the awareness
of civil society experts on their role and expertise in these processes. The guide provides practical
information on how to organize and conduct consultative processes.

TRAINING SESSIONS ON PARTICIPATORY PROCESSES

REGIONAL WORKSHOPS WITH CIVIL SOCIETY REPRESENTATIVES TO PROMOTE
PARTICIPATORY POLICY FORMULATION PROCESSES AND DISCUSS BEST PRACTICES



http://www.partnersalbania.org/skedaret/1285664803-guida_BTD.pdf
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PROJECT IMPLEMENTATION
DONOR BUDGET PLACE
TITLE PERIOD
OSCE with the Four regions: Fier,
financial support of Vlioré, Gji.rokast'ér
the Royal Embassy & Berat, including
Improving women’s of the Kingdom of the MUH.ICIpé?h‘L'!eS
visibility and November 2009 | the Netherlands of Lushnja, Fieri, Ura
outreach at local - and the Swedish € 23,910 Vajgurore, Berati, .
and central level May 2010 International Kuc0\{a, Rroskoveci,
Development Patosi, Vlora,
Agency Orikumi, Ballshi,
Tepelena, Gjirokastra
and Saranda

The level of democracy in a country can be measured when women do not only have the right to vote
and exercise freely their active citizenship, but they can also participate and have the right to formulate
political agendas, equally with their male counterparts. Even though Albania has committed itself to
fulfill the requirements deriving from a diverse set of ratifications on human rights, still women in
Albania face a number of gender-related challenges that hinder their full engagement in public and
political life.

Despite awareness campaigns, lobbying at all levels, and changes in the electoral code for a greater
involvement of women in higher levels of representation in decision-making structures, it still remains
at low levels. This is noticed at local and central level, as well as in public administration and business
sector, academic levels, etc.

Partners Albania throughout the years has implemented a number of programs focusing on
empowerment of women and their role in society. Following the work in this sector, Partners-Albania
started the implementation of the project “Improving the women'’s visibility and outreach at local
and central level” in the framework of the OSCE three-year program “Enhancing Women’s Role in
Governance”.

The main goal of the project was to improve women visibility and outreach at local and central level
through promotion of women leaders across the political spectrum, provision of a platform for mutually
reinforcing networking, and encouragement of the public authorities’ response to women’s needs at
central and local level.

Partners Albania designed and implemented a course of actions, including activities with participation
of women, local government and community members, as follows:

e Nine (9) Regional Forums on Women Leadership and Advocacy were organized in Fieri, Vlora, Saranda,
Tepelena, Gjirokastra, Pérmeti, Berati, Kucova and Lushnja from December to February 2010. A
number of 155 women leaders and representatives of civil society, local government, business,
education, health and social services public institutions, etc, shared and learned from each other
successful experiences in leading positions, as well as the challenges that a woman should face to
participate in the public life.
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e Twelve (12) Training Programs on Gender Mainstreaming and Women’s Rights were delivered in the
Municipalities of Fieri, Orikumi, Saranda, Gjirokastra, Tepelena, Patosi, Ballshi, Rroskoveci, Kucova,
Ura Vajgurore, Lushnja, and Vlora. The trainings served to increase the level of knowledge and
awareness of 240 municipal council members and municipal staff on gender issues and the role of
local government to mainstream gender issues in local programs and policies.

e Twenty-four (24) Community meetings on public services and gender mainstreaming were organized
in Lushnja, Fieri, Patosi, Rroskoveci, Vlora, Orikumi, Saranda, Ballshi, Tepelena, Gjirokastra, Kucova,
Ura Vajgurore (two in one city). About 800 citizens, man and women community members of
different ages, professions, groups of interest discussed with Municipality’ staff on public services
from a gender perspective.

The initiative provided the opportunity to the women in 12 areas in the regions of Fieri, Vlora, Berati
and Gjirokastra to profile themselves in the public life; increased knowledge of the local authorities and
local councils on laws, concepts and attitudes that have the greatest impact on women’s lives as well
as increased responsiveness towards women’s lives at local level; and discovered the views, priorities
and needs of both men and women about the policies and services delivered by municipalities and
communes.

REGIONAL FORUMS
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COMMUNITY MEETINGS

Lushnja

Roskovec

Patos Vlora
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4.2. PROJECTS UNDER IMPLEMENTATION (STARTED IN 2010)

PROJECT IMPLEMENTATION
DONOR BUDGET PLACE
TITLE PERIOD
Enhancing youth
employment April 2010 Open Society
through training - Foundation for $ 30,425 Vlora
and labor market April 2011 Albania
orientation

The economic and financial crises that affected the world in September 2008, reached Albania in 2009.
The economic conditions deteriorated during the summer season when Albanian economy showed
the first signs of declining rates of economic and employment in general. The effects of the crisis were
firstly noticed in some branches of the economy such as light industry, construction industry, retail
and financial services. Experts are concerned about the progress of employment in 2010, because
investment projects are scarce, while many sectors have reduced or stopped their further expansion.
The current situation of unemployment, which is closely related to the level of education of jobseekers
registered at employment offices, shows that training and qualification of unemployed young people
who are looking for a job according to the needs of the labor market, age and gender, is one of the most
important tasks currently facing the Vocational Education System in Albania.

The main purpose of the project “Enhancing youth employment through training and labor market
orientation” is to reduce unemployment in Vlora region by increasing job opportunities for young
people. Through this project, PA aims to support boys and girls in the city of Vlora, through information,
training, assistance, and connections with employers in order to increase their chances to find a job.

The project is implemented in close partnership with Vlora Youth Center, and other local stakeholders
that have offered a great support to the project as: The Chamber of Commerce and Industry in Vlora,
University of Vlora, Municipality of Vlora, and Regional Employment Office in Vlora. Partners Albania
delivered trainings and assistance to build their capacities to better respond to the employment needs
of youngsters.

During 2010, Partners Albania implemented a series of activities to support the youngsters and prepare
them to be successful in their efforts to find a job, as follows:

e A number of 300 youngsters increased their knowledge and skills on how to prepare a CV, how to
prepare for a job interviews and how to work in a team;

e A number of 100 youngsters were assisted to prepare their employment files, and 60 youngsters
were assisted to prepare their CV for open job positions;

e A Labor Market Research was conducted and a report with main findings and recommendations is
prepared, aiming to provide the beneficiaries with a picture of the current situation of employment
opportunities and needs in Vlora, as well as the actions needed to match the offer and the requests,
to increase the number of employers in the labor market;

e A bulletin with information on the services offered by the project, employment opportunities
available, and success stories from young people participation in the project’ activities is published
periodically;



http://www.partnersalbania.org/studimi%20i%20tregut%20te%20punes.pdf
http://www.partnersalbania.org/buletini2.pdf
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e As aresult of the meetings, negotiations and lobbying with employers, a number of 50 youngsters
assisted by the projects are employed by private companies and public institutions in Vlora.

PA will continue to assist young boysandgirlsin Vloratoincrease their chances for successful employment
through other activities in 2011.

Training with youngsters

15002000  Cuma Profusisaal ket nje shitwes mun kol b6 pAoee.

DETAT! i
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Te bate mibaruse Univerniton pu Becaomik
; ,,-,,‘:,,m...m‘m.nmt

0102010 Preticen: *laradite ferean nje Eamaciers, Femar
21502670 o * Pace® kesiuon: Knenacies, Banalier

Job and Training Announcements
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PROJECT IMPLEMENTATION

DONOR BUDGET PLACE
TITLE PERIOD

Strengthening
Democratic
Practices of

Active Citizens
participation in
Electoral processes

September 2010 |US Embassy & The
- Balkan Trust for $55.602
September 2011 | Democracy

Elbasan, Berat,
Pogradec, and Korga

While the democracy in Albania is progressing, the need for strengthening the democratic practices
of citizens’ participation in electoral processes remains strong. The country’s political institutions and
processes, particularly at the local level, are weak. Political parties and their candidates in local elections
don’t have specific political agendas, addressing citizens’ local issues and concerns. Albanian citizens
are still getting comfortable with the idea of advocating for their own interests and rights. Civil society
groups have little experience translating issues into a political context, mobilizing forces to leverage
political attention to common problems and collaborating with each other or with government.

Since local elections are seen as strategic opportunity to leverage intense attention to local issues during
the election period to demand greater responsibility & accountability from candidates for Mayor and
other local offices, to address the above mentioned problems, Partners Albania designed a special
advocacy capacity building process to mobilize citizens to participate in local government decision-
making.

The project “Strengthening Democratic Practices of Active Citizens Participation in Electoral Processes” is
designed to support the democratization process in Albania, introducing and implementing democratic
practices of citizens’ participation in political processes during elections.

Through this initiative, Partners Albania aims to increase active involvement of citizens and local civic
groups in the electoral process; to increase accountability of local elected leaders; and set the ground
for replication of such initiatives among other groups at a national level, leading to the increase of
confidence of Albanian citizens in a democratic electoral process.

In the timeframe of the project, prior to the Local Elections
of 2011, Partners Albania will facilitate the establishment and
advocacy efforts of local coalitions of interest groups in four
cities of Albania (Korga, Pogradec, Berat, and Elbasan) during the
electoral campaign and after the Local Elections of May 8, 2011.
An integrated set of activities, incorporated in six main phases
of the project, such as: (1) establishment of local coalitions,
(2) capacity building, (3) design of advocacy campaign, (4)
implementation of advocacy campaign, (5) monitoring of
electoral pledges, and (6) best practice dissemination; will be
implemented by each local coalition, in order to hold candidates
for Municipality Mayor accountable for their electoral pledges by influencing their political agenda
around local issues of public interest.

In October — December 2010, Partners Albania organized local roundtables in Berat and Elbasan to
discuss with local stakeholders and civil society organizations the citizens’ needs and priorities that can
be addressed through this initiative.
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PROJECT IMPLEMENTATION
DONOR BUDGET PLACE
TITLE PERIOD
Revision of Fiscal November 2010 | Open Society
Legal framework i Foundation f 5 ]
for the Non-for- oundation for $27,530 Albania
) March 2011 Albania
profit Sector

About a decade after developing the legal framework for non-for-profit sector in Albania, it still suffers
from many shortcomings and leaves room for subjectivity in interpretation. In general, after the
developments of the last years, it is estimated that the legal framework for the sector does not allow
its stability and affects normal activity in his relations with the state. One of the main issues that arise is
related with the fiscal framework for NGOs which is evasive and leaves room for subjectivity and abuse
by the tax collectors.

The most problematic issue in the fiscal legislation has been and remains to be the Value Added Tax.
The Amendment of December 26, 2007, made NGOs subject to the VAT for the first time, putting thus
a clear sign of equality with the business sector. In terms of the existing legislation, the sector has no
incentive to be oriented toward service delivery against payment, either with reduced fee. Reporting
in the state is the same as a big business even after 18 years, creating thus a major financial and
administrative obstacle for NGOs.

Partners Albania as a promoter of the changes and developments in the legal framework for the non-
for-profit sector in Albania, undertakes this initiative aiming to improve the legal framework for the
non-for-profit sector in Albania, mainly the fiscal one, which regulates the activity of the non-for-profit
sector in Albania.

Considering the input of all the NGOs in Albania, as crucial for the improvements needed, during
November — December 2010, Partners Albania organized a series of regional consultative meetings
with representatives of the sector in Shkodér, Gjirokastér, Vloré, Tirané, Elbasan, Pogradec and Korcé.
The meetings served to inform the participants on the legal framework regulating the activity of the
non-for-profit sector in Albania, to identify problems faced by the sector as a result of the existing
legal framework and its implementation, especially the fiscal one, and to receive their suggestions for
potential improvements.

Discussions, consultations and assistance on the legal framework are also provided by email or
telephone to about 40 Albanian NGOs and international organizations and donors in Albania, due
to the dissemination of information and periodically reports about fiscal regulatory legislation. The
information is also distributed to over 500 international organizations abroad, thanks to PA contact
list.

The opinions and suggestions collected are forwarded to the joint working group that is established
in October 2010 with government and civil society representatives in order to review and improve
the fiscal framework governing the non-for-profit sector in Albania. Also, they will be attached to the
evaluation report, prepared by a technical expert from ICNL on the problematic issues of the regulating
legislation for NGOs in Albania.

The consultation process with the sector will continue to be an open process and will accompany all the
stages of discussion, negotiation and drafting of the legislative proposals.




Activities Report

2010

Regional consultation workshops

Shkodra Viora

Tirana
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PROJECT IMPLEMENTATION

DONOR BUDGET PLACE
TITLE PERIOD

Development of
Philanthropy in
Albania

December 2010 The Rockefeller

70000 Albania
— December 2011 | Brother Foundation 2

Philanthropy in Albania, as in other parts of the world, is an ancient activity that has taken different
shapes through the development of the society. And, as in other countries, even in Albania philanthropy
activities has been exercised mostly and in the greater value by wealthy people that have the financial
means to help and contribute to the well-being of the mankind through donations and charitable
activities. The present economic and legal situation in Albania is not in favor of philanthropy. Most
Albanians do not have financial means to provide substantial donations to help people or groups in
need, even though they are sensitive and willing to help.

Philanthropy cases in Albania are taken for granted, transferred through informal communication means
between people who know each other. There are no written reports or publications that can document
officially philanthropy cases in Albania that have brought significant changes in the lives of people.

Currently, media is the only actor in the society that has undertaken some initiatives to promote
philanthropy cases, but this is not made on regular bases and is sporadic and mostly based on the
publicity reasons.

Based on the current situation, Partners Albania is implementing an organized initiative for the first time
in Albania aiming to promote and further develop philanthropy initiatives, through studies, conferences,
and publications, in close collaboration with the media.
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V. SUPPORTING POLICY REFORM AND CAPACITY BUILDING
AT NATIONAL AND REGIONAL LEVEL

5.1. GENDER MAINSTREAMING

PA is involved in different initiatives aiming to mainstream gender issues in governance, working with
central and local level authorities, as follows:

° Gender Mainstreaming at Local Government in Albania

From September 2009, Partners-Albania through the Equity in Governance Project assisted Albanian
Municipalities (Berati, Kamza, Lag, Gramsh, Lushnje, Voré, Kavajé and Mini-Municipalities 1, 2, and 8 in
Tirana), to mainstream gender issues in their local strategies and policies. PA gender experts delivered
trainings on “Basics of Gender for Local Government” and “How to Improve Policies and Conduct
Budget Monitoring from a Gender Perspective”, prepared the Gender Action Plan for Local Government
(coauthor), and conducted coaching sessions for the preparation of the Gender Action Plan in the above
Municipalities.

These activities aimed to increase the skills and capacities of Albanian municipalities in preparing plans
and implementing policies which promote gender equality for the communities these municipalities
are responsible for.

The assistance is provided in the framework of the support to the Directorate of Equal Opportunities
Policies at the Ministry of Labor, Social Affairs and Equal Opportunities in implementing Albania’s
National Action Plan for Gender Equality. The project is financially supported by Austrian Development
Agency.

° Gender Equality Policy for the Institute of Tax Administration in Albania

Partners Albania is providing assistance to the Albanian Tax Administration towards a gender
mainstreaming process, to design an Institutional Policy Document and a Strategic Plan for its
Implementation as regard Gender Equality. PA assistance consists of:

— Conduction of a survey on all the elements of the Tax Administration from a gender perspective
—Delivering basic gender trainings

The assistance is provided under the framework of the project “Gender Equality Policy for Tax
Administration in Albania”, financed by SIDA, Sweden.

o Gender Education Curricula for teachers and students of high schools in Albania

Since May 2009 up to November 2010, Partners Albania participated in the preparation of the extra-
curricular program for high schools “Gender Equality and Human Rights; Citizenship; Domestic Violence;
European Integration; Media, Reproductive Health; Career Development and Environment”. In addition
to that, as part of this program, PA delivered trainings from this extra-curricular program for the teachers
of high-schools in Shkodra, Elbasani, Korca and Tirana.

The initiative was under the management of Gender Alliance for Development Centre and the Albanian
Institute for School Curricula, financed by AECID (Spanish Agency for International Development
Cooperation) and Kwina till Kwina.
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5.2. NGO SECTOR CAPACITY BUILDING AND DEVELOPMENT AT NATIONAL AND REGIONAL
LEVEL

o Providing trainings on behalf of TACSO

Partners Albania and MDF designed and delivered trainings and e-coaching sessions on Advocacy of
Lobbying for NGOs from Albania, Bosnia and Herzegovina, Kosovo, Croatia, Macedonia, Montenegro,
Serbia, and Turkey. The trainings were organized by the Technical Assistance for Civil Society Organizations
(TACSO), in the framework of technical assistance provided for civil society in the Balkan region.

During October-November 2010, PA trainers conducted regional training programs in Lezha, Durrés,
and Gjirokastra on “Fundraising and Revenue Generation”. The main objective of the trainings was the
exposure of the participants toward various fundraising opportunities for NGOs, fundraising strategies,
fundraising activities, communication with donors and EU funding mechanisms.

° Forum on effectiveness of civil society organizations in Albania

Partners Albania supported the organization of the forum on effectiveness of civil society organizations
development in Albania, in June 30th.

The consultative process with the civil society organizations in Albania is an initiative in the frame of an
open dialoguing process that is being conducted among civil society actors all over the world, with the
purpose of involving them in the way how the foreign aid will be oriented and defining their role with
regard to the development of effectiveness.

The forum was organized by Refleksione Association in cooperation with Co-Plan (Institute for Habitat
Development) and with support of TACSO, Partners Albania, the GTZ/GOPA project “Strengthening
Civil Society and Democratic Structures in Albania” and the Human Development Promotion Center
(HDPC).

° Trainings for Gender Alliance for Development Center (GADC)

Partners Albania delivered training programs for Gender Alliance for Development Center’ staff to
increase their skills and capacities in the topics: “Project Cycle Management” and ‘Ethics at Work”.

5.3. NATIONAL LICENSING CENTER (NLC) ROUNDTABLES WITH BUSINESS SECTOR

Partners Albania facilitated and moderated a series of roundtables for the NLC with business community
and other local actors in the cities of Elbasan, Shkodér, Fier, Vlora, and Tirana.

As part of an ongoing discussion on the licensing reform and improvement of NLC functioning, the
roundtables served to introduce the participants with the reforms of business licensing in Albania, scope
and functioning of NLC, the new processes and systems that NLC has introduced. The roundtables, also,
served receive businesses’ feedback, and opinion regarding the functioning and services of NLC, as well
as their suggestions for improvements needed.

Key findings of NLC assessment administrated by Partners Albania were presented at the roundtable in
Tirana, in the presence of Mr. Enno Bozdo, Deputy Minister of Economy, Trade and Energy, MR. Andrew
Maybrook, USAID/Albania Mission Program Office Director, and Mrs. Eneida Guria, Director of NLC.

The roundtables were organized in the framework of the support to the Millennium Challenge
Corporation Albania Threshold Program II.
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VI. PARTICIPATION AT INTERNATIONAL EVENTS

e European Conference on “Leading Sustainable and innovatively out of the Recession” Madrid,
organized by Euclid Network and sponsored by the European Commission. A number of 100 delegates
from across Europe participated at the conference. Juliana Hoxha made a presentation on “Doing
More with Less”

e Round Table: Visions for the Future: A New Approach to Cooperation in the Western Balkans,
organized by Rockefeller Brothers Foundation.

e Meeting of Euclid Network Members with Mrs. Catherine Ashton, the High Representative for
Foreign Affairs and Vice President of the European Commission in Brussels.

e Conference “Role of Civil Society in the Integration Processes and Visa Liberalization” Kosova. Juliana
Hoxha made a presentation on “Importance of NGO Networking in EU Integration”.

e Regional Conference “Role of Media in Philanthropy Development”, organized by Fund for Active
Citizenship in Podgorica, Montenegro.

e “Forum for International Dialogue” in Barcelona, organized by the Anna Lindh Foundation Network.
Two presentations were prepared and given on “Interreligious dialogue and the role of civil society”

and “Intercultural tools for Conflict Resolution”.

e Regional Conference on Quality Assurance Systems for CSOs in the IPA region, organized by TACSO
office in Croatia.

e Social Affairs and Employment Training, organized by Matra Training for European Cooperation
(MTEC).

e Regional Meetings organized with NGOs in Macedonia, Kosovo and Montenegro as part of Partners
Albania strategy of extending partnerships with neighboring countries.

e 10th assembly of Partners for Democratic Change International (PDCI), organized in Lima, Peru.
e Regional conference “Quality Assurance Systems for CSOs in the IPA region” in Zagreb, Croatia.

e 4th Civil Society Initiative conference: “A Soul for Europe”, in Germany, Berlin.
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VII. PA NETWORK MEMBERSHIPS

Partners for Democratic Change International, a global network of 20 independent incorporated in
Brussels with a representative office since 2006.
http://www.pdci-network.org

Anna Lindh Euro - Mediterranean Foundation for the Dialogue between Cultures
http://www.euromedalex.org

Euclid Network
http://www.euclidnetwork.eu/
Juliana Hoxha, PA Director joined the Board of Directors of Euclid Network in February 2010.

VIil. PUBLICATIONS

ANNUAL REPORT 2009 QUARTERLY NEWSLETTER

Partners - Albania
Center for Change and Conflict Management

TOWARDS A SUSTAINABLE SOCIETY

In this number: egallfy e
nonsforEprofitslinJAlbanial
Revising the fiscal legal framework for the non-for-

profits in Albania & The Albanian NGO sector succeeded in October 2010
page12 | focreate ajoint working group with the govemment to

revise and improve the fiscal legal framework regulating

the non-for-profitsin Albania. As part of this effort Parners
Albania in cooperation and with financial support of

Strengthening Democratic Practices of Active Citizens

PARTNERS - ALBANIA. Fartcipationin Electoral Processes 1 the Open Society Foundafion for Albania's organizing a
s e series of consultations with the sector at national level to
ENTER T ANGE — ensure a wider participation of the sector in this process.
CI 'NTER FOR C] IANGE MCC Albania Threshold Program Il The feedback solicited will feed the joint working group
AND ConrricT MANAGEMENT -NLC roun rm:ﬂfcﬂwif discussion and the foreign expert technical report.
page 3 The co ive pr ith the sector will y
—— all the stages of discussion, negotiation and legal
Partners Albania, Training Provider on Behalf of TACSO  § Proposal drafting.

in Albania
page3 § During November — December 2010, Partners Albania
—— organized five regional meetings with NGOs in Shkodira,
Increasing Youth Employment in Labor Market  § Gifokastra, Viora, Tirana, Elbasan and another meefing
page4 | is expected fo be organized in Korca in the following
weeks. About 80 representatives of local, infemational
—— and donor organizations  affended the  regional

Partners Albania work in gender programs  § consultative meefings.
page 5

——
Participation in International Events

Conference “Qualit

mo
page 5-6

nany

——
Norway Opens Up for Tax-relief on Cross-border Giving
page 6

——
Innovation Union, a key initiative of the Europe 2020
Strategy
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The regional workshops were widely covered by the
local and national media.

Al the documents and reports developed as part and

in support of this legal inifiative can be found at Partners

Albania website in the link hitp://www.partnersalbania.

org/?q=brendagm=shfaqart&aid=198,

Some of the documents and information you may find:
- The experfs report fhat provides an overview of
the pressing issues o be addressed in the fiscal

Merry Christmass & Yays New Yoar 3 "} envionment for  Albanian nongovemmental

4 organizations, Europeanstandards and best practices,

recommendations and altematives.

- The report on consultative process with the Albanion
NGO sector on the issue

- Collection of legal acts related to regulatory fiscal
framework for the non-for-profits in Albania and

wishies wou

more. continves i the next page
I —
MEMBER OF PARTNERS FOR DEMOCRATIC CHANGE INTERNATIONAL PARTNERSHIP A



http://www.pdci-network.org
http://www.euromedalex.org
http://www.euclidnetwork.eu/
http://www.partnersalbania.org/?fq=brenda&gj=gj2&kid=54
http://www.partnersalbania.org/skedaret/1302771252-report2009.pdf
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MONITORING THE PERFORMANCE MONITORING THE PERFORMANCE

OF THE NRC SURVEY REPORT

USAID

TRGH THE AHIRUCAN PO

RAPORT / REFORT

_ MONITORIMI | PERFORMANCES
SE QENDRES KOMBETARE TE REGJISTRIMIT

MONITORING THE PERFORMANCE OF THE
NATIONAL REGISTRATION CENTER

A Partnerét-Shqipéri
Qendra plr Ndryshim
dhe Manaxhim Konflikt

Qershor 2010 / June 2010

LEAFLET ON PROMOTION OF PARTICIPATORY

CONSULTATION PROCESSES PROJECT

OF THE NLC SURVEY REPORT

=NUSAID

FROM THE AMERICAN PEOPLE

Monitorimi i Performancés
sé Qendrés Kombétare té Licensimit
RAPORTI PERFUNDIMTAR

Monitoring the Performance
of the National Licensing Center
FINAL REPORT

A Partnerét-Shqipéri
Qendra pér Ndryshim
dhe Manaxhim Kenflikti

Disa nga praktikat mé té mira
né fushén e proceseve me
pjesémarrje né Shqipéri

a® Ministria e Punés:

Hartimi i Strategjisé Kombétare pér
Baraziné Gjinore dhe Dhunén né
Familje (2007-2010)

a® Ministria e Mjedisit
Projekt-ligji pér “Mbrojtjen e Mjedisit”

N

Ligji i Arsimit para-universitar

Ainistria e Arsimit:

Mundésuar nga
B|T|D the balkan Trust fo
A PREILET OF THE GERMAR WARS

¥ népérmjet projektit

- “Krijimi i kapaciteteve té organizatave
. té shoqérisé civile pér promovimin
e konsultimeve me pjesémarrje né
ﬂ proceset e formulimit té politikave né
Shqipéri”

Partnerét Shqipéri, Qendra pér
Ndryshim dhe Manaxhim Konflikti

Politiké-bérja
evendim-marrja

Proceset
konsultuese
me pjesémarrje

PRACTICAL GUIDE ON
CONSULTATIVE PARTICIPATORY
PROCESSES (IN ALBANIAN)

Partnerét-Shqipéri, Qendra pér Ndryshim dhe Manaxhim Konflikti



http://www.partnersalbania.org/Brochure_Raport_Albanian_English_Final.pdf
http://www.partnersalbania.org/Monitorimi_QKL_Raport_Shqip_English.pdf
http://www.partnersalbania.org/skedaret/1285664803-guida_BTD.pdf
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POSTER ON YOUTH EMPLOYMENT

LABOR MARKET SURVEY IN VLORA (IN ALBANIAN) PROJECT

FONDACIONI
SHOQERIA
E HAPUR

PER SIIQIPERINE

Partnerét-Shqipéri
Qendra pér Ndryshim
dhe Manaxhim Konflikti

STUDIMI I TREGUT TE PUNES PER TE RINJTE DHE TE
REJAT NE QYTETIN E VLORES

PERGATITUR NGA: PARTNERET-SHQIPERI, QENDRA PER NDRYSHIM DHE
MANAXHIM KONFLIKTT

" DHJETOR 2010

LEAFLET ON YOUTH EMPLOYMENT

PROJECT

Nése jeni té interesuar té pérfitoni nga
shérbimet q¢ ofron projekti,

PERFITONI NGA
MUNDESIA Nés

it
PER TE RRITUR rejave,
AFTESITE
DHE SHANSET TUAJA
PER PUNESIM!

i € interesuar té kontribuoni né
¢ punésimit (¢ té rinjve dhe té

drejtohuni prané Qendrés Rinore Vloré.

QENDRA RINORE VLORE
Pallati i Kulturés
Kati i paré (hyrja anésore)

033229064

Viorayoutheenter

il com

Al’znncml Shqipéri, Qendra pér Ndryshim
. dhe Manashim Konfliki

punil
. Qendsén Rinore Vioré

@r:m.mu i Shoxiniii 48 Faper puie Shyiperind
S0R0S

INVESTIMI TEK
TE RINJTE

ESHTE INVESTIM
TEK E ARDHMJA !

Y AN T

Supported by:
Fondacioni | Shoqerise sé Hapur pér Shgipesine
@ SOROS

INFORMATIVE BULLETIN ON YOUTH
EMPLOYMENT PROJECT (IN ALBANIAN)

Buletin mnm

né kuadér té projektit
Projekti

Projekti njé viecar ‘Rrifa e mundésive pér punésim té t rinjve pérmes trainimit dhe orientimit né tregun

& punés”, bazohet né filozofiné “Investimi tek t rinjté ésht investim tek e ardhmja", duke i konsideruar

djemté dhe vajzat si j@ aset t8 viefshém pér shoqgériné dhe pér zhvillmin e njé shteti. Iniciativa qé ka

filuar zbatimin g8 né Prill 2010, synon & ndikoj né uljen e nivelit t6 papunésisé né rajonin e Viorés duke

rritur mundésité e punésimit pér té rinjté. M& specifiisht, projekti fokusohet né disa objektiva kryesore, s

mé poshté:

Riitia @ njohurive dhe aftésive bazé té té rinjve né céshjet g8 lidhen me punésimin, népsrmjet
programeve té trainimit;

« Mbéshtetje dhe asistencé pér té rinjté qé kané nevojé pér ndimé pér té pérgatitur dokumentacionin
nevojshém pér njé njoftim punésimi;

Rritia @ aksesitté t rinjve ndaj mundésive ekzistuese pér punésim;

+ Reduktimi | diskriminimit t8 8 rinjve dhe t& rejave né tregun e punés népérmjet rities s informimit rreth
mundésive t& punésimit dhe kuadrit ligjor;

« Promovimi i punésimit dhe pérfshirjes sociale t& té rinjve dhe t& rejave q& i pérkasin gupeve né risk;

* Rritia @ bashképunimit dhe pérpjekjeve té pérbashkéta té agjencive té punésimit, kompanive private,

“Rritja e mundésive pér punésim té té rinjve pérmes trajnimit
dhe orjentimit né tregun e punés”

Pérmbaijtja Edicioni |

Projekti Fage 1
Aktivitete Fage 2

Njoftime Fage 3

Raste suksesi Faqe 4

autoriteteve lokale, OJFve he aktoréve té tjerd pér t rritur mundésité e punésimit pér té rinjté.
Projekti zbatohet nga Partnerét - Shaipéri né partneritet me Qendrén Rinore Vior, si dhe né
bashkepunim t& ngushté me aktorét lokalé q& mund té influencojné dhe kontribuojné n& pérfshirjen e t&
tinjve né tregun e punés, si Zyra Rajonale e Punés né Vioré, Dhoma e Tregtisé dhe Industrisé né Viors,
Bashkia e Viorés, Universiteti, organizata t8 shoggrisé civile dhe t8 biznesit, ef.

Projekti mbéshtetet financiarisht nga Fondacioni i Shoqgrisé s& Hapur pér Shqipéring, SOROS.

INVESTIMI TEK TE RINJTE Mm N e U — A g e v et



http://www.partnersalbania.org/studimi%20i%20tregut%20te%20punes.pdf
http://www.partnersalbania.org/buletini2.pdf
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IX. FINANCES

ALB BB AUDITING SH.P.K.

Indipendent auditors report

Te the Board of Directors
Partners Albaniz
Center for Change and Conflit Management
Tirana, 30 March 2011

Rr* Muhamet Gjollesha™

Pl 1671, Shk 1, Ap 9, K5
Tirana, Albania

L Repori on Financial Seatemen

We have audited the panying financial of the Found: Pariners Albania  Center for
Change and Conflit Management (the Foundation) which comprise the Financial Position as of 31 December
2000 and the of Total Comprehensive Income, of Changes in Equity and Cash Flow

Statement for the year then ended and & summary of significant accounting policics and other explanatory
noies,

Management's responsibility for the financial statenents

B is resp for T and fair ion of these financial statements in
d with National A ing Standards approved following the Law Nr 9228 dr 29.04.2004 * On
Accounting and Financial Statements™ and the related chunges. This responsibility includes: designing,
implementing and maintaining internal control relevant to the preparation and fair presentation of financial
statements that are free from material missttement, whether due to frand or error; selecting and applying
appropriate accounting policies; and making i i that are ble in the ci

Anditors respansibility

Chur responsibility is to express an opinion on these financial siatements based on our audit, We conducted
our audi with 1 i Standards on Auditing. These standasds require thal we comply
with cthical requirements and plan and perform the awdit to obtain reasonable assurance whether the financial
slatements are free from materinl misstatement. An audit involves performing procedures to obtain audit
evidence shout the amounts and disclosures in the financial statements. The procedures seleeted depend on
the auditor's jud; including the of the risks of material misstatement of the financial
smtements, whether due to fraud or error. In making those risk ssessments, the auditor considers internal
control relevant to the entity's preparation and fair presentation of the financial statements in oeder to design
audit procedures that are appropriate in the cireumstances, but not for the purpose of expressing an opinion on
the effectiveness of the entily's intemal control. An audit also includes evaluating the appropristeness of
accounting policies used and the reasonableness of accounting estimates made by management, as well as
luating the overall ion of the financial :
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion

2 [fsswe for atiertion

During the audit of financial siatement for the period ended in 31 December 2009 we have highlight some
issue. Therefore this report must be read with our report written in 10 may 2010, for the financial statement
as of 31 December 2009,

p

i
Page1of2 2

ALB BB AUDITING SH.P.K,

3 Opinion
wr opinion, while taking into consideration the above emphasis of a matier pghr 2 and our conclusion at
w3, the ing financial prepared in s with the “National Accounting

ndards approved following the Law nr 9228 &t 29.04.2004 * On Accounting and Finencial Statements and
changes, give a true and fair view of the financial position of Foundation Parmers Aibania Center for
wege and Conflic Maragemens as of 31 December 2010,

niture : Lavdimir Fusha f 3
Managing Partner Souedimr  Fesh
ALB BB Auditing Shp.k. i
Grre €
'H 30 March 2011
dress : Re.¥mer Kurti, P.2, Shk.3, Nr.2/3

Tirané -Albanin
Tel: +355 4 2268 101
Fax: +355 4 2268 101

Fage2af2




