
PARTNERS - ALBANIA,  
CENTER FOR CHANGE  
AND CONFLICT MANAGEMENT

Activities Report  
2010   



Activities Report  

2010

2

TABLE OF CONTENT

I. PA BACKGROUND  3

II. PA BOARD OF DIRECTORS � STAFF 3

III. EXECUTIVE SUMMARY 4

IV. PROJECTS 5
 4.1.  Projects implemented (ended in 2010) 5
 4.2.  Projects under implementa�on (started in 2010) 13

V.  SUPPORTING POLICY REFORM AND CAPACITY BUILDING AT NATIONAL AND   
     REGIONAL LEVEL 19
 5.1.  Gender mainstreaming  19
 5.2.  NGO sector capacity building and development at na�onal and regional level 20
 5.3.  Na�onal Licensing Center’ (NLC) roundtables with business sector 20

VI. PARTICIPATION AT INTERNATIONAL EVENTS 21 

VII. PA NETWORK MEMBERSHIPS 22

VIII. PUBLICATIONS 22

IX. FINANCES  25



Activities Report  

2010

3

I. PA BACKGROUND

Partners Albania, Center for Change and Conflict Management is an Albanian organiza�on, established 
in 2001. Partners Albania is member of Partners for Democra�c Change Interna�onal (incorporated in 
Brussels with a representa�ve office since 2006), a global network of 20 independent Centers.  Partners 
Albania is a member of some other European based networks.

Partners Albania builds the pla�orms for communi�es, civil society organiza�ons, government and 
business to resolve conflict and advance construc�ve change.  Partners Albania has over nine years 
of experience combining local knowledge with innova�ve tools and techniques to build sustainable 
solu�ons and effec�ve leadership, under its key programma�c areas:  

1. S����� ��� E������� D����������
2. P������������ P�������� ��� G��� G��������� �� C������ L���� 
3. P������������ P�������� ��� G��� G��������� �� L���� L���� 
4. NGO S����� L��������� ��� D����������
5. NGO L���� F�������� ��� S����� R�������������
6. S����� I�������� (������, ��������, ������, ��� ������ �����������)

II. PA BOARD OF DIRECTORS & STAFF 

B���� �� D��������     

Elvana Zhezha  Chairwoman  
Elvis Toçi    Deputy Chairman  
Mirjeta Emini  Treasurer   
Klodiana Kapo  Secretary   
Alketa Qendro  Member   
Pranvera Behushi Member   
Anduela Arbana  Member   

S����

Juliana Hoxha  Director
Rajmonda Duka Senior Program Manager
Ariola Agolli  Trainer/Program Manager
Klo�lda Tavani  Trainer/Program Manager
Arla Gruda  Trainer/Program Manager
Elona Kapexhiu Senior Management Assistant
Klodiana Dervishi Finance Officer
Arben Musaka  Driver 
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III. EXECUTIVE SUMMARY 

Through this report, Partners Albania is pleased to share with you the results of the ac�vi�es and 
ini�a�ves implemented during the year 2010.  In this year, Partners Albania has con�nued to give 
its contribu�on toward building a sustainable democracy in Albania. Its efforts to a more responsive 
and proac�ve civil society, to a more transparent and accountable par�cipatory governance at central 
and local level, to a more equal society providing equal chances for all its ci�zens, to a more sensi�ve 
society toward its members with less opportuni�es, has resulted in significant changes in all its working 
areas. 

Partners Albania’s experience and exper�se is further developed and diversified due to collabora�ons 
and partnerships’ established with na�onal, regional and interna�onal organiza�ons to implement 
ini�a�ves and programs in support of the developments and reforms in the country and abroad. 
 
Some highlights of Partners Albania work during 2010 are as follows: 

NGOs Development and Leadership con�nues to be one of the main components of Partners Albania’s 
work since its crea�on. Revision of Fiscal Legal Framework for the Non-for-Profit Sector, as an important 
element of the NGO legal framework, was in the focus of PA efforts to improve the legal environment 
for NGO sector in Albania during 2010. 
In addi�on to that, Partners Albania has provided trainings and coaching for NGOs in Albania, and in the 
region aiming to build their capaci�es and to improve their performance in several issues concerning 
the sector as Advocacy, Lobbying, Fundraising, Project Cycle Management, Ethics at Work, etc. 

Promo�ng Good Governance and Par�cipatory Processes is another main component of Partners 
Albania’s work that is further developed through several ini�a�ves implemented in 2010, at Central 
and Local Level. Using different approaches, PA increased ci�zens’ feedback and role to make public 
bodies more accountable, responsible and responsive toward their needs and priori�es. 
PA  conducted the performance monitoring of the Business Na�onal Registra�on Center and the Na�onal 
Licensing Center all over Albania where these Centers are established, which results will contribute to 
further improvements in service delivery toward their customers. 
Following the successful experience of the “I support Good Governance” ini�a�ve of the Local Elec�ons 
of February 18, 2007, Partners Albania is expanding the ini�a�ve in the framework of the upcoming 
local elec�ons of May 8, 2011 with four other Local Coali�ons in four Albanian ci�es, advoca�ng for 
ci�zens’ issues.   

Women empowerment and Gender issues are expanded to different level and social groups. Partners 
Albania has contributed to the promo�on and increased awareness on a greater par�cipa�on and 
representa�on of women in decision making structures at local and central level, at public and private 
ins�tu�ons. 
PA is been involved in gender policy and strategy making of central and local public ins�tu�ons as 
General Directorate of Taxa�on and Albanian Municipali�es, as well as in the prepara�on of school 
curricula making them gender sensi�ve mainstreaming gender issues on them.          

Promo�on and Development of Philanthropy is a new ini�a�ve started in 2010 by PA as an organized 
effort for the first �me in Albania to increase awareness and sensibility of the society on philanthropic 
ac�vi�es that improve people’s lives. 
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IV. PROJECTS 

4.1. P������� ����������� (����� �� 2010)

One of the key ini�a�ves undertaken by the Ministry of Economy, Trade and Energy (METE) is the reform 
in the business registra�on procedures, reducing its cost and the �me needed to register a new business 
to one day, combining all the registra�on steps in a single procedure. This reform is an important step 
towards the overall goal of the government to improve the business climate in Albania. 

An element of the reform was the establishment of The Na�onal Registra�on Center that began its 
opera�on on September 3, 2007, with support of the Albania Threshold Country Program.  In addi�on 
to the main office in Tirana, it has 29 windows in: Tirana, Durrësi, Elbasani, Vlora, Korça, Shkodra, Fieri, 
Gjirokastra, Kruja, Rrësheni, Bera�, Bulqiza, Kavaja, Lushnja, Pogradeci, Çorovoda, Librazhdi, Burreli, 
Bajram Curri, Gramshi, Peshkopia, Tepelena, Laçi, Lezha, Erseka, Përme�, Puka, Saranda, Kukësi. The NRC 
windows in the districts have offered opportuni�es for the businesses to complete all the registra�on 
procedures at the local level. 

Three years a�er the establishment of the NRC, Partners Albania conducted the monitoring of 17 NRC 
windows, three in Tirana and 14 windows in other municipali�es aiming to assess the services of the 
NRC in terms of sustainability, quality, professionalism, transparency, fairness and effec�veness.

The assessment consisted in: 
• Conduc�on of over 1 000 interviews with NRC customers, immediately a�er receiving a service from 

the respec�ve NRC window. 
• Organiza�on of four focus group mee�ngs with the NRC’s clients to receive a deeper opinion about 

the func�oning of this ins�tu�on and its impact on business performance, and to raise issues of 
concern resul�ng from the business’ experience with this ins�tu�on. The mee�ngs were held during 
February and March in Tirana, Durrës, Vlora and Shkodra. 

• Conduc�on of interviews with employees of the NRC and the Department of Taxa�on in all the 
municipali�es to monitor the NRC coopera�on with other government agencies and the NRC’s 
impact on business development in Albania.

• Organiza�on of a workshop to discuss preliminary findings with par�cipants in the assessment.

The results of the monitoring are published in the Assessment Report of NRC Performance in July 
2010. 

Monitoring the 
performance of 
Business Na�onal 
Registra�on Center

Millennium 
Challenge 
Corpora�on Albania 
Threshold Program 
II

ALL 1,988,048

Na�onal Registra�on 
Center HQ and its 
branches in the 
municipali�es of 
Tirana, Durrësi, 
Vlora, Fieri, 
Elbasani, Pogradeci, 
Gjirokastra, Saranda, 
Lushnja, Bera�, 
Kavaja, Kruja, Lezha 
and Shkodra

October 2009-
March 2010

P������ 
T���� 

I������������� 
P�����

D���� B����� P����

http://www.partnersalbania.org/Brochure_Raport_Albanian_English_Final.pdf
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F���� G���� D���������� ���� B���������

In Shkodra In Tirana

In Durrësi In Vlora

N������� W������� �� T�����
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Within the framework of the assistance that the Albania Threshold Country Program II, provided to the 
Albanian government to reduce corrup�on in public administra�on (business licensing, construc�on 
permi�ng and tax administra�on) by streamlining administra�ve procedures and making them more 
transparent, thereby reducing the discre�onary authority of public officials, was the establishment of 
the Na�onal Licensing Center in June 2009, as a one-stop-shop to streamline business licensing and 
permi�ng procedures. 

Partners Albania conducted the first survey to monitor the NLC performance, aiming to gather data 
and assess the performance of the NLC, customer sa�sfac�on and experiences with its services, and 
generate ideas for further improvement. 

To achieve the goal, PA accomplished the following specific tasks:

• Establish a comprehensive telephone survey methodology for collec�ng reliable data on NLC 
performance and customer sa�sfac�on;

• Design a survey ques�onnaire;
• Data gathering u�lizing established quality control techniques; and
• Analyze and present the survey findings.

The survey targeted businesses whose licensing and permi�ng requests have been processed through 
the NLC, and was conducted in three rounds, including 300 applicants in each round.

The survey was administered to NLC customers that had direct experience reques�ng and receiving 
a service at the NLC headquarters or at regional sites where NLC services are offered. Ques�ons 
addressed the overall experience and the most recent experience of the respondents with the NLC 
and their percep�on of the licensing procedures in general. The respondents were mostly the business 
administrator or the business legal representa�ve iden�fied in the database of unique applicants of 
NLC.  

The results of the monitoring are published in the final report Monitoring the performance of the 
Na�onal Licensing Center. 

Monitoring 
performance of 
Na�onal Licensing 
Center

Millennium 
Challenge 
Corpora�on Albania 
Threshold Program 
II

ALL 2,328,200 Albania
March – November 

2010

P������ 
T���� 

I������������� 
P�����

D���� B����� P����

http://www.partnersalbania.org/Monitorimi_QKL_Raport_Shqip_English.pdf
http://www.partnersalbania.org/Monitorimi_QKL_Raport_Shqip_English.pdf
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Building the 
capaci�es of 
civil society 
organiza�ons 
to promote 
par�cipatory 
consulta�ons in 
policy formula�on 
processes in 
Albania

Balkan Trust for 
Democracy

$ 24,910 Albania
November 2009

-
 September 2010

P������ 
T���� 

I������������� 
P�����

D���� B����� P����

Like many countries in transi�on, Albania is faced with the need to develop and strengthen appropriate 
systems and prac�ces to promote public par�cipa�on and consulta�on processes in order to improve 
the quality of the formulated policies. 

The process of policy formula�on in Albania is divided between the line ministries and the public 
ins�tu�ons. However, un�l now, experience has shown that neither the ministries nor other public 
ins�tu�ons have enough capaci�es to carry out sustainable and regular public consulta�ons with NGOs 
and interest groups. On the other hand, NGOs need to develop further their advoca�ng, coopera�ng 
and monitoring capaci�es in order to become a significant factor in the process of formula�ng
 the policies that affect the groups they work for. O�en, this has affected the quality of the poli�cal 
documents and the approved dra�-laws, as well as their enforcement at the local and central level. 

Considering the situa�on, Partners Albania ini�ated this project aiming to raise the capacity of the civil 
society organiza�ons to engage and par�cipate more effec�vely in the consulta�on processes related 
to policies and strategies, and to disseminate best prac�ces through the development of advocacy and 
monitoring skills. 

The project served as a linking bridge between representa�ves of NGOs working in the areas of 
educa�on, social services and environmental issues and the respec�ve ministries: Ministry of Educa�on, 
Ministry of Labor, Social Affairs and Equal Opportuni�es and Ministry of Environment, Forests and 
Water Administra�on.  

Partners Albania delivered training programs to build the capaci�es of the involved NGOs on Advocacy 
and Lobbying, and Law Dra�ing Processes, providing them the skills and techniques to be successful in 
their par�cipa�on in the policy making processes. By the other hand, representa�ves from the ministries 
involved in the project were trained on Par�cipatory Governance Concepts, Tools, and Techniques, 
improving their skills and capaci�es to conduct successful consulta�on processes to formulate effec�ve 
policies.

PA promoted par�cipatory policy formula�on processes as a means of educa�ng and solici�ng input 
from the public, facilita�ng dialogue between civil society and government officials, and transferring 
important policy knowledge to key stakeholders; Provided greater access to civil society and enabled 
NGOs and interest groups to interact with Government and to contribute to effec�ve policy formula�on; 
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Monitored the policy formula�on processes to ensure that commitments are honored and the official 
publica�on truthfully represent the dra� that was discussed and improved with the feedback received 
by the interest groups.
   
PA published the Par�cipatory Consulta�ve Processes, Prac�cal Guide, aiming at strengthening the 
principles of good governance in central administra�on ins�tu�ons as well as raising the awareness 
of civil society experts on their role and exper�se in these processes. The guide provides prac�cal 
informa�on on how to organize and conduct consulta�ve processes.

T������� �������� �� P������������ P��������

R������� W�������� ���� C���� S������ ��������������� �� ������� 
������������� ������ ����������� ��������� ��� ������� ���� ���������

http://www.partnersalbania.org/skedaret/1285664803-guida_BTD.pdf
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The level of democracy in a country can be measured when women do not only have the right to vote 
and exercise freely their ac�ve ci�zenship, but they can also par�cipate and have the right to formulate 
poli�cal agendas, equally with their male counterparts. Even though Albania has commi�ed itself to 
fulfill the requirements deriving from a diverse set of ra�fica�ons on human rights, s�ll women in 
Albania face a number of gender-related challenges that hinder their full engagement in public and 
poli�cal life.

Despite awareness campaigns, lobbying at all levels, and changes in the electoral code for a greater 
involvement of women in higher levels of representa�on in decision-making structures, it s�ll remains 
at low levels. This is no�ced at local and central level, as well as in public administra�on and business 
sector, academic levels, etc. 

Partners Albania throughout the years has implemented a number of programs focusing on 
empowerment of women and their role in society. Following the work in this sector, Partners-Albania 
started the implementa�on of the project “Improving the women’s visibility and outreach at local 
and central level” in the framework of the OSCE three-year program “Enhancing Women’s Role in 
Governance”. 

The main goal of the project was to improve women visibility and outreach at local and central level 
through promo�on of women leaders across the poli�cal spectrum, provision of a pla�orm for mutually 
reinforcing networking, and encouragement of the public authori�es’ response to women’s needs at 
central and local level. 

Partners Albania designed and implemented a course of ac�ons, including ac�vi�es with par�cipa�on 
of women, local government and community members, as follows:  

• Nine (9) Regional Forums on Women Leadership and Advocacy were organized in Fieri, Vlora, Saranda, 
Tepelena, Gjirokastra, Përme�, Bera�, Kucova and Lushnja from December to February 2010.  A 
number of 155 women leaders and representa�ves of civil society, local government, business, 
educa�on, health and social services public ins�tu�ons, etc, shared and learned from each other 
successful experiences in leading posi�ons, as well as the challenges that a woman should face to 
par�cipate in the public life. 

Improving women’s 
visibility and 
outreach at local 
and central level 

OSCE with the 
financial support of 
the Royal Embassy 
of the Kingdom of 
the Netherlands 
and the Swedish 
Interna�onal 
Development 
Agency

€ 23,910

Four regions: Fier, 
Vlorë, Gjirokastër 
& Berat, including 
the Municipali�es 
of Lushnja, Fieri, Ura 
Vajgurore, Bera�, 
Kucova, Rroskoveci, 
Patosi, Vlora, 
Orikumi, Ballshi, 
Tepelena, Gjirokastra 
and Saranda

November 2009
– 

May 2010

P������ 
T���� 

I������������� 
P�����

D���� B����� P����
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• Twelve (12) Training Programs on Gender Mainstreaming and Women’s Rights were delivered in the 
Municipali�es of Fieri, Orikumi, Saranda, Gjirokastra, Tepelena, Patosi, Ballshi, Rroskoveci, Kucova, 
Ura Vajgurore, Lushnja, and Vlora. The trainings served to increase the level of knowledge and 
awareness of 240 municipal council members and municipal staff on gender issues and the role of 
local government to mainstream gender issues in local programs and policies. 

• Twenty-four (24) Community mee�ngs on public services and gender mainstreaming were organized 
in Lushnja, Fieri, Patosi, Rroskoveci, Vlora, Orikumi, Saranda, Ballshi, Tepelena, Gjirokastra, Kucova, 
Ura Vajgurore (two in one city).  About 800 ci�zens, man and women community members of 
different ages, professions, groups of interest discussed with Municipality’ staff on public services 
from a gender perspec�ve. 

The ini�a�ve provided the opportunity to the women in 12 areas in the regions of Fieri, Vlora, Bera� 
and Gjirokastra to profile themselves in the public life; increased knowledge of the local authori�es and 
local councils on laws, concepts and a�tudes that have the greatest impact on women’s lives as well 
as increased responsiveness towards women’s lives at local level; and discovered the views, priori�es 
and needs of both men and women about the policies and services delivered by municipali�es and 
communes.

R������� F����� 

T������� �� W���� R����� ��� G����� M������������ 
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C�������� M�������

Lushnja Roskovec

Patos Vlora
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The economic and financial crises that affected the world in September 2008, reached Albania in 2009. 
The economic condi�ons deteriorated during the summer season when Albanian economy showed 
the first signs of declining rates of economic and employment in general. The effects of the crisis were 
firstly no�ced in some branches of the economy such as light industry, construc�on industry, retail 
and financial services. Experts are concerned about the progress of employment in 2010, because 
investment projects are scarce, while many sectors have reduced or stopped their further expansion. 
The current situa�on of unemployment, which is closely related to the level of educa�on of jobseekers 
registered at employment offices, shows that training and qualifica�on of unemployed young people 
who are looking for a job according to the needs of the labor market, age and gender, is one of the most 
important tasks currently facing the Voca�onal Educa�on System in Albania.

The main purpose of the project “Enhancing youth employment through training and labor market 
orienta�on” is to reduce unemployment in Vlora region by increasing job opportuni�es for young 
people. Through this project, PA aims to support boys and girls in the city of Vlora, through informa�on, 
training, assistance, and connec�ons with employers in order to increase their chances to find a job. 

The project is implemented in close partnership with Vlora Youth Center, and other local stakeholders 
that have offered a great support to the project as: The Chamber of Commerce and Industry in Vlora, 
University of Vlora, Municipality of Vlora, and Regional Employment Office in Vlora. Partners Albania  
delivered trainings and assistance to build their capaci�es to be�er respond to the employment needs 
of youngsters.

During 2010, Partners Albania implemented a series of ac�vi�es to support the youngsters and prepare 
them to be successful in their efforts to find a job, as follows:

• A number of 300 youngsters increased their knowledge and skills on how to prepare a CV, how to 
prepare for a job interviews and how to work in a team;

• A number of 100 youngsters were assisted to prepare their employment files, and 60 youngsters 
were assisted to prepare their CV for open job posi�ons;

• A Labor Market Research was conducted and a report with main findings and recommenda�ons is 
prepared, aiming to provide the beneficiaries with a picture of the current situa�on of employment 
opportuni�es and needs in Vlora, as well as the ac�ons needed to match the offer and the requests, 
to increase the number of employers in the labor market;

• A bulle�n with informa�on on the services offered by the project, employment opportuni�es 
available, and success stories from young people par�cipa�on in the project’ ac�vi�es is published 
periodically;

Enhancing youth 
employment 
through training 
and labor market 
orienta�on

Open Society 
Founda�on for 
Albania

$ 30,425 Vlora
April 2010

 – 
April 2011

P������ 
T���� 

I������������� 
P�����

D���� B����� P����

4.2. P������� ����� �������������� (������� �� 2010)

http://www.partnersalbania.org/studimi%20i%20tregut%20te%20punes.pdf
http://www.partnersalbania.org/buletini2.pdf
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• As a result of the mee�ngs, nego�a�ons and lobbying with employers, a number of 50 youngsters 
assisted by the projects are employed by private companies and public ins�tu�ons in Vlora.  

PA will con�nue to assist young boys and girls in Vlora to increase their chances for successful employment 
through other ac�vi�es in 2011.  

Training with youngsters

Job and Training Announcements
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While the democracy in Albania is progressing, the need for strengthening the democra�c prac�ces 
of ci�zens’ par�cipa�on in electoral processes remains strong. The country’s poli�cal ins�tu�ons and 
processes, par�cularly at the local level, are weak. Poli�cal par�es and their candidates in local elec�ons 
don’t have specific poli�cal agendas, addressing ci�zens’ local issues and concerns. Albanian ci�zens 
are s�ll ge�ng comfortable with the idea of advoca�ng for their own interests and rights. Civil society 
groups have li�le experience transla�ng issues into a poli�cal context, mobilizing forces to leverage 
poli�cal a�en�on to common problems and collabora�ng with each other or with government. 

Since local elec�ons are seen as strategic opportunity to leverage intense a�en�on to local issues during 
the elec�on period to demand greater responsibility & accountability from candidates for Mayor and 
other local offices, to address the above men�oned problems, Partners Albania designed a special 
advocacy capacity building process to mobilize ci�zens to par�cipate in local government decision-
making.

The project “Strengthening Democra�c Prac�ces of Ac�ve Ci�zens Par�cipa�on in Electoral Processes” is 
designed to support the democra�za�on process in Albania, introducing and implemen�ng democra�c 
prac�ces of ci�zens’ par�cipa�on in poli�cal processes during elec�ons. 

Through this ini�a�ve, Partners Albania aims to increase ac�ve involvement of ci�zens and local civic 
groups in the electoral process; to increase accountability of local elected leaders; and set the ground 
for replica�on of such ini�a�ves among other groups at a na�onal level, leading to the increase of 
confidence of Albanian ci�zens in a democra�c electoral process.       

In the �meframe of the project, prior to the Local Elec�ons 
of 2011, Partners Albania will facilitate the establishment and 
advocacy efforts of local coali�ons of interest groups in four 
ci�es of Albania (Korça, Pogradec, Berat, and Elbasan) during the 
electoral campaign and a�er the Local Elec�ons of May 8, 2011. 
An integrated set of ac�vi�es, incorporated in six main phases 
of the project, such as: (1) establishment of local coali�ons, 
(2) capacity building, (3) design of advocacy campaign, (4) 
implementa�on of advocacy campaign, (5) monitoring of 
electoral pledges, and (6) best prac�ce dissemina�on; will be 
implemented by each local coali�on, in order to hold candidates 

for Municipality Mayor accountable for their electoral pledges by influencing their poli�cal agenda 
around local issues of public interest.

In October – December 2010, Partners Albania organized local roundtables in Berat and Elbasan to 
discuss with local stakeholders and civil society organiza�ons the ci�zens’ needs and priori�es that can 
be addressed through this ini�a�ve.  

Strengthening 
Democra�c 
Prac�ces of 
Ac�ve Ci�zens 
par�cipa�on in 
Electoral processes

US Embassy & The 
Balkan Trust for 
Democracy

$55.602
Elbasan, Berat, 
Pogradec, and Korça

September 2010
 - 

September 2011

P������ 
T���� 

I������������� 
P�����

D���� B����� P����
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About a decade a�er developing the legal framework for non-for-profit sector in Albania, it s�ll suffers 
from many shortcomings and leaves room for subjec�vity in interpreta�on. In general, a�er the 
developments of the last years, it is es�mated that the legal framework for the sector does not allow 
its stability and affects normal ac�vity in his rela�ons with the state. One of the main issues that arise is 
related with the fiscal framework for NGOs which is evasive and leaves room for subjec�vity and abuse 
by the tax collectors.   

The most problema�c issue in the fiscal legisla�on has been and remains to be the Value Added Tax. 
The Amendment of December 26, 2007, made NGOs subject to the VAT for the first �me, pu�ng thus 
a clear sign of equality with the business sector. In terms of the exis�ng legisla�on, the sector has no 
incen�ve to be oriented toward service delivery against payment, either with reduced fee. Repor�ng 
in the state is the same as a big business even a�er 18 years, crea�ng thus a major financial and 
administra�ve obstacle for NGOs.       

Partners Albania as a promoter of the changes and developments in the legal framework for the non-
for-profit sector in Albania, undertakes this ini�a�ve aiming to improve the legal framework for the 
non-for-profit sector in Albania, mainly the fiscal one, which regulates the ac�vity of the non-for-profit 
sector in Albania.

Considering the input of all the NGOs in Albania, as crucial for the improvements needed, during 
November – December 2010, Partners Albania organized a series of regional consulta�ve mee�ngs 
with representa�ves of the sector in Shkodër, Gjirokastër, Vlorë, Tiranë, Elbasan, Pogradec and Korçë. 
The mee�ngs served to inform the par�cipants on the legal framework regula�ng the ac�vity of the 
non-for-profit sector in Albania, to iden�fy problems faced by the sector as a result of the exis�ng 
legal framework and its implementa�on, especially the fiscal one, and to receive their sugges�ons for 
poten�al improvements.   

Discussions, consulta�ons and assistance on the legal framework are also provided by email or 
telephone to about 40 Albanian NGOs and interna�onal organiza�ons and donors in Albania, due 
to the dissemina�on of informa�on and periodically reports about fiscal regulatory legisla�on. The 
informa�on is also distributed to over 500 interna�onal organiza�ons abroad, thanks to PA contact 
list.   

The opinions and sugges�ons collected are forwarded to the joint working group that is established 
in October 2010 with government and civil society representa�ves in order to review and improve 
the fiscal framework governing the non-for-profit sector in Albania. Also, they will be a�ached to the 
evalua�on report, prepared by a technical expert from ICNL on the problema�c issues of the regula�ng 
legisla�on for NGOs in Albania.   

The consulta�on process with the sector will con�nue to be an open process and will accompany all the 
stages of discussion, nego�a�on and dra�ing of the legisla�ve proposals. 

Revision of Fiscal 
Legal framework 
for the Non-for-
profit Sector

Open Society 
Founda�on for 
Albania

$27,530 Albania
November 2010

-
March 2011 
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Regional consulta�on workshops 

Elbasani

Tirana

Shkodra

Pogradeci

Vlora
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Philanthropy in Albania, as in other parts of the world, is an ancient ac�vity that has taken different 
shapes through the development of the society. And, as in other countries, even in Albania philanthropy 
ac�vi�es has been exercised mostly and in the greater value by wealthy people that have the financial 
means to help and contribute to the well-being of the mankind through dona�ons and charitable 
ac�vi�es. The present economic and legal situa�on in Albania is not in favor of philanthropy. Most 
Albanians do not have financial means to provide substan�al dona�ons to help people or groups in 
need, even though they are sensi�ve and willing to help.

Philanthropy cases in Albania are taken for granted, transferred through informal communica�on means 
between people who know each other. There are no wri�en reports or publica�ons that can document 
officially philanthropy cases in Albania that have brought significant changes in the lives of people.

Currently, media is the only actor in the society that has undertaken some ini�a�ves to promote 
philanthropy cases, but this is not made on regular bases and is sporadic and mostly based on the 
publicity reasons.           

Based on the current situa�on, Partners Albania is implemen�ng an organized ini�a�ve for the first �me 
in Albania aiming to promote and further develop philanthropy ini�a�ves, through studies, conferences, 
and publica�ons, in close collabora�on with the media.

Development of 
Philanthropy in 
Albania

The Rockefeller 
Brother Founda�on

$ 70 000 Albania
December 2010 

– December 2011
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V. SUPPORTING POLICY REFORM AND CAPACITY BUILDING  
 AT NATIONAL AND REGIONAL LEVEL

5.1. G����� ������������� 

PA is involved in different ini�a�ves aiming to mainstream gender issues in governance, working with 
central and local level authori�es, as follows:

• Gender Mainstreaming at Local Government in Albania 

From September 2009, Partners-Albania through the Equity in Governance Project assisted Albanian 
Municipali�es (Bera�, Kamza, Laç, Gramsh, Lushnje, Vorë, Kavajë and Mini-Municipali�es 1, 2, and 8 in 
Tirana), to mainstream gender issues in their local strategies and policies. PA gender experts delivered 
trainings on “Basics of Gender for Local Government” and “How to Improve Policies and Conduct 
Budget Monitoring from a Gender Perspec�ve”, prepared the Gender Ac�on Plan for Local Government 
(coauthor), and conducted coaching sessions for the prepara�on of the Gender Ac�on Plan in the above 
Municipali�es.    

These ac�vi�es aimed to increase the skills and capaci�es of Albanian municipali�es in preparing plans 
and implemen�ng policies which promote gender equality for the communi�es these municipali�es 
are responsible for.

The assistance is provided in the framework of the support to the Directorate of Equal Opportuni�es 
Policies at the Ministry of Labor, Social Affairs and Equal Opportuni�es in implemen�ng Albania’s 
Na�onal Ac�on Plan for Gender Equality. The project is financially supported by Austrian Development 
Agency.

• Gender Equality Policy for the Ins�tute of Tax Administra�on in Albania 

Partners Albania is providing assistance to the Albanian Tax Administra�on towards a gender 
mainstreaming process, to design an Ins�tu�onal Policy Document and a Strategic Plan for its 
Implementa�on as regard Gender Equality. PA assistance consists of:

— Conduc�on of a survey on all the elements of the Tax Administra�on from a gender perspec�ve
—Delivering basic gender trainings

The assistance is provided under the framework of the project “Gender Equality Policy for Tax 
Administra�on in Albania”, financed by SIDA, Sweden.

• Gender Educa�on Curricula for teachers and students of high schools in Albania 

Since May 2009 up to November 2010, Partners Albania par�cipated in the prepara�on of the extra-
curricular program for high schools “Gender Equality and Human Rights; Ci�zenship; Domes�c Violence; 
European Integra�on; Media, Reproduc�ve Health; Career Development and Environment”. In addi�on 
to that, as part of this program, PA delivered trainings from this extra-curricular program for the teachers 
of high-schools in Shkodra, Elbasani, Korca and Tirana. 

The ini�a�ve was under the management of Gender Alliance for Development Centre and the Albanian 
Ins�tute for School Curricula, financed by AECID (Spanish Agency for Interna�onal Development 
Coopera�on) and Kwina �ll Kwina.
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5.2. NGO ������ �������� �������� ��� ����������� �� �������� ��� �������� 
�����

• Providing trainings on behalf of TACSO

Partners Albania and MDF designed and delivered trainings and e-coaching sessions on Advocacy of 
Lobbying for NGOs from Albania, Bosnia and Herzegovina, Kosovo, Croa�a, Macedonia, Montenegro, 
Serbia, and Turkey. The trainings were organized by the Technical Assistance for Civil Society Organiza�ons 
(TACSO), in the framework of technical assistance provided for civil society in the Balkan region. 

During October-November 2010, PA trainers conducted regional training programs in Lezha, Durrës, 
and Gjirokastra on “Fundraising and Revenue Genera�on”. The main objec�ve of the trainings was the 
exposure of the par�cipants toward various fundraising opportuni�es for NGOs, fundraising strategies, 
fundraising ac�vi�es, communica�on with donors and EU funding mechanisms. 

• Forum on effec�veness of civil society organiza�ons in Albania

Partners Albania supported the organiza�on of the forum on effec�veness of civil society organiza�ons 
development in Albania, in June 30th. 
The consulta�ve process with the civil society organiza�ons in Albania is an ini�a�ve in the frame of an 
open dialoguing process that is being conducted among civil society actors all over the world, with the 
purpose of involving them in the way how the foreign aid will be oriented and defining their role with 
regard to the development of effec�veness.
The forum was organized by Refleksione Associa�on in coopera�on with Co-Plan (Ins�tute for Habitat 
Development) and with support of TACSO, Partners Albania, the GTZ/GOPA project “Strengthening 
Civil Society and Democra�c Structures in Albania” and the Human Development Promo�on Center 
(HDPC).

• Trainings for Gender Alliance for Development Center (GADC)

Partners Albania delivered training programs for Gender Alliance for Development Center’ staff to 
increase their skills and capaci�es in the topics: “Project Cycle Management” and ‘Ethics at Work”. 

5.3. N������� L�������� C����� (NLC) ����������� ���� �������� ������

Partners Albania facilitated and moderated a series of roundtables for the NLC with business community 
and other local actors in the ci�es of Elbasan, Shkodër, Fier, Vlora, and Tirana.

As part of an ongoing discussion on the licensing reform and improvement of NLC func�oning, the 
roundtables served to introduce the par�cipants with the reforms of business licensing in Albania, scope 
and func�oning of NLC, the new processes and systems that NLC has introduced. The roundtables, also, 
served receive businesses’ feedback, and opinion regarding the func�oning and services of NLC, as well 
as their sugges�ons for improvements needed.

Key findings of NLC assessment administrated by Partners Albania were presented at the roundtable in 
Tirana, in the presence of Mr. Enno Bozdo, Deputy Minister of Economy, Trade and Energy, MR. Andrew 
Maybrook, USAID/Albania Mission Program Office Director, and Mrs. Eneida Guria, Director of NLC. 

The roundtables were organized in the framework of the support to the Millennium Challenge 
Corpora�on Albania Threshold Program II.
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VI. PARTICIPATION AT INTERNATIONAL EVENTS 

• European Conference on “Leading Sustainable and innova�vely out of the Recession” Madrid, 
organized by Euclid Network and sponsored by the European Commission. A number of 100 delegates 
from across Europe par�cipated at the conference. Juliana Hoxha made a presenta�on on “Doing 
More with Less”

• Round Table: Visions for the Future: A New Approach to Coopera�on in the Western Balkans, 
organized by Rockefeller Brothers Founda�on.

• Mee�ng of Euclid Network Members with Mrs. Catherine Ashton, the High Representa�ve for 
Foreign Affairs and Vice President of the European Commission in Brussels.  

• Conference “Role of Civil Society in the Integra�on Processes and Visa Liberaliza�on” Kosova. Juliana 
Hoxha made a presenta�on on “Importance of NGO Networking in EU Integra�on”.

• Regional Conference “Role of Media in Philanthropy Development”, organized by Fund for Ac�ve 
Ci�zenship in Podgorica, Montenegro.

• “Forum for Interna�onal Dialogue” in Barcelona, organized by the Anna Lindh Founda�on Network. 
Two presenta�ons were prepared and given on “Interreligious dialogue and the role of civil society” 
and “Intercultural tools for Conflict Resolu�on”.

• Regional Conference on Quality Assurance Systems for CSOs in the IPA region, organized by TACSO 
office in Croa�a.

• Social Affairs and Employment Training, organized by Matra Training for European Coopera�on 
(MTEC).

• Regional Mee�ngs organized with NGOs in Macedonia, Kosovo and Montenegro as part of Partners 
Albania strategy of extending partnerships with neighboring countries.

• 10th assembly of Partners for Democra�c Change Interna�onal (PDCI), organized in Lima, Peru.

• Regional conference “Quality Assurance Systems for CSOs in the IPA region” in Zagreb, Croa�a.

• 4th Civil Society Ini�a�ve conference: “A Soul for Europe”, in Germany, Berlin.
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VII. PA NETWORK MEMBERSHIPS

Partners for Democra�c Change Interna�onal, a global network of 20 independent incorporated in 
Brussels with a representa�ve office since 2006. 
h�p://www.pdci-network.org  

Anna Lindh Euro - Mediterranean Founda�on for the Dialogue between Cultures 
h�p://www.euromedalex.org 

Euclid Network 
h�p://www.euclidnetwork.eu/ 
Juliana Hoxha, PA Director joined the Board of Directors of Euclid Network in February 2010. 

VIII. PUBLICATIONS 

A����� R����� 2009 Q�������� N���������

1

Partners - Albania
Center for Change and Conflict Management

TOWARDS A SUSTAINABLE SOCIETY
QUARTERLY  NEWSLETTER                                  EDITION No. 43 DECEMBER 2010                   

MEMBER OF PARTNERS FOR DEMOCRATIC CHANGE INTERNATIONAL PARTNERSHIP

Participation in International Events
- PDCI 10th Assembly 

- Conference “Quality Assurance Systems for CSOs in 
the IPA region” Zagreb, Croatia

- Conference “Toward a Citizen’s Europe” Berlin, 
Germany      

          page 5-6

Increasing Youth Employment in Labor Market     
             page 4

Strengthening Democratic Practices of Active Citizens 
Participation in Electoral Processes                                         

                                                                    page 2

MCC Albania Threshold Program II
- NLC round tables with local businesses

- Assessment of the NLC services                                       
                                 page 3

The Albanian NGO sector succeeded in October 2010 
to create a joint working group with the government to 
revise and improve the fiscal legal framework regulating 
the non-for-profits in Albania. As part of this effort Partners 
Albania in cooperation and with financial support of 
the Open Society Foundation for Albania is organizing a 
series of consultations with the sector at national level to 
ensure a wider participation of the sector in this process. 
The feedback solicited will feed the joint working group 
discussion and the foreign expert technical report.

The consultative process with the sector will accompany 
all the stages of discussion, negotiation and legal 
proposal drafting.

During November – December 2010, Partners Albania 
organized five regional meetings with NGOs in Shkodra, 
Gjirokastra, Vlora, Tirana, Elbasan and another meeting 
is expected to be organized in Korca in the following 
weeks. About 80 representatives of local, international 
and donor organizations attended the regional 
consultative meetings.

Revising the fiscal legal framework for the 
non-for-profits in Albania
 

Innovation Union, a key initiative of the Europe 2020 
Strategy

        page 7

Revising the fiscal legal framework for the non-for-
profits in Albania                                                                

page 1-2

Norway Opens Up for Tax-relief on Cross-border Giving
                                        page 6

Partners Albania, Training Provider on Behalf of TACSO 
in Albania

        page 3

Partners Albania work in gender programs
                          page 5

The regional workshops were widely covered by the 
local and national media. 

All the documents and reports developed as part and 
in support of this legal initiative can be found at Partners 
Albania website in the link http://www.partnersalbania.
org/?fq=brenda&m=shfaqart&aid=198, 
Some of the documents and information you may find:
- The experts report that provides an overview of 

the pressing issues to be addressed in the fiscal 
environment for Albanian nongovernmental 
organizations, European standards and best practices, 
recommendations and alternatives. 

- The report on consultative process with the Albanian 
NGO sector on the issue

- Collection of legal acts related to regulatory fiscal 
framework for the non-for-profits in Albania and 
more. continues in the next page

In this number:

http://www.pdci-network.org
http://www.euromedalex.org
http://www.euclidnetwork.eu/
http://www.partnersalbania.org/?fq=brenda&gj=gj2&kid=54
http://www.partnersalbania.org/skedaret/1302771252-report2009.pdf
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http://www.partnersalbania.org/Brochure_Raport_Albanian_English_Final.pdf
http://www.partnersalbania.org/Monitorimi_QKL_Raport_Shqip_English.pdf
http://www.partnersalbania.org/skedaret/1285664803-guida_BTD.pdf
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Përmbajtja Edicioni I

Projekti  Faqe 1

Aktivitete Faqe 2

Njoftime  Faqe 3

Raste suksesi Faqe 4

Buletin
në kuadër të projektit 

 “Rritja e mundësive për punësim të të rinjve përmes trajnimit 
dhe orjentimit në tregun e punës”

Projekti një vjecar “Rritja e mundësive për punësim të të rinjve përmes trainimit dhe orientimit në tregun 
e punës”, bazohet në filozofinë “Investimi tek të rinjtë është investim tek e ardhmja”, duke i konsideruar 
djemtë dhe vajzat si një aset të vlefshëm për shoqërinë dhe për zhvillimin e një shteti. Iniciativa që ka 
filluar zbatimin që në Prill 2010, synon të ndikojë në uljen e nivelit të papunësisë në rajonin e Vlorës duke 
rritur mundësitë e punësimit për të rinjtë. Më specifikisht, projekti fokusohet në disa objektiva kryesore, si 
më poshtë:
• Rritja e njohurive dhe aftësive bazë të të rinjve në cështjet që lidhen me punësimin, nëpërmjet 

programeve të trainimit;
• Mbështetje dhe asistencë për të rinjtë që kanë nevojë për ndihmë për të përgatitur dokumentacionin e 

nevojshëm për një njoftim punësimi;
• Rritja e aksesit të të rinjve ndaj mundësive ekzistuese për punësim;
• Reduktimi i diskriminimit të të rinjve dhe të rejave në tregun e punës nëpërmjet rritjes së informimit rreth 

mundësive të punësimit dhe kuadrit ligjor;
• Promovimi i punësimit dhe përfshirjes sociale të të rinjve dhe të rejave që i përkasin gupeve në risk;
• Rritja e bashkëpunimit dhe përpjekjeve të përbashkëta të agjencive të punësimit, kompanive private, 

autoriteteve lokale, OJFve dhe aktorëve të tjerë për të rritur mundësitë e punësimit për të rinjtë.
Projekti zbatohet nga Partnerët - Shqipëri në partneritet me Qendrën Rinore Vlorë, si dhe në 
bashkëpunim të ngushtë me aktorët lokalë që mund të influencojnë dhe kontribuojnë në përfshirjen e të 
rinjve në tregun e punës, si Zyra Rajonale e Punës në Vlorë, Dhoma e Tregtisë dhe Industrisë në Vlorë, 
Bashkia e Vlorës, Universiteti, organizata të shoqërisë civile dhe të biznesit, etj.

Projekti mbështetet financiarisht nga Fondacioni i Shoqërisë së Hapur për Shqipërinë, SOROS.

Projekti
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http://www.partnersalbania.org/studimi%20i%20tregut%20te%20punes.pdf
http://www.partnersalbania.org/buletini2.pdf


Activities Report  

2010

25

IX. FINANCES


