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FROM THE DIRECTOR

This report covers the work done during
an unprecedented year, during which
the world faced the biggest challenge
in the last hundred years, the Covid-19
pandemic. Governing systems and

our individual existence were heavily
impacted and threatened at so many levels.

Here at Partners, like in many organizations and institutions
around the globe, our first concern was the safety of our staff
and finding the best way to support them while working and
juggling with their family and individual uncertainties.

As a team we came together to support each other in these
heavy emotional times, but also to support our beneficiaries,
from NPO grant recipients to social enterprises, to the non-
for-profit sector at large.  We succeeded to adjust in a swift
manner all the contractual obligations with the third parties by
factoring the challenges of the situation. In many instances, it
was possible also thanks to the flexibility and understanding of
our donors and support organizations.

Being a support organization, we felt the responsibility to
mobilize quickly in identifying the challenges of the sector
and design a rapid response to mitigate them, only three
weeks after going info a severe lock down. Part of Partners
Albania package was free access to zoom for more than
100 NPOs, in order for them not to stop community services
and communication with beneficiaries, along with training
and individual assistance on how fo tailor existing and new
services by using a variety of online platforms and tools.

We issued a public plea to the donor community inside and
outside the country, calling for flexibility in procedures and
an increase in funding for the non-for-profit sector in Albania,
fo support its efforts in addressing challenges related to

Covid-19.

The year 2020 has been the biggest resilience test we could
have ever imagined for us as individuals, institutions we work
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Dear colleagues, partners and support institutions,

and lead, management and delivery systems we have created.
And, | am very proud fo see how we have done our best to face
and address the challenges, while they are sfill present.

By reading our annual report, | hope you will appreciate the
team effort fo preserve the relevance of our work in supporting
the civil society, monitoring and facilitating the policy dialogue
with the institutions, along with advocacy initiatives on important
legislative developments impacting the sector.

Our international representation and participation in policy
forums was infensified also as a way to gain support and
recognition for pressing issues the civil society sector in
Albania was facing due to Covid-19. Our pioneer work in the
social reuse of confiscated assets got international recognition
and developments in the field of philanthropy and social
entrepreneurship were further consolidated.

We saw the online work and the increasing digital literacy as an
opportunity to accelerate our digital agenda. Partners Albania
worked in developing an innovative platform for start-ups in the
Balkans, called Dua Partners Invest, which was launched in early
2021. It is also enabling Partners Albania to go paperless and
address its green commitment by regulating most of the relations
with the third parties through a centralized online system.

To close, | feel like more than any other time expressing

my gratitude for our exceptional and dedicated staff that
demonstrated to be up fo the challenges of the time, our hard-
working peer organizations and partners, networks that have
always been present for us in needy times, but not only, and
our donors and supporters who value our work and trust in our
professionalism.

Sincerely,

Juliana Hoxha
Director
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PARTNERS ALBANIA'S RESPONSE TO COVID-19 EMERGENCY

Public appeal to the donor community Support NPO sector adaptability to Covid-19 emergency -

Partners Albanio made a public appeal to the donor assessment report

community, to continue to support the non-profit During the week of 23 March, Partners Albania and the National
sector and fo show flexibility and adaptability to the Resource Centre for Civil Society in Albania launched a quick

situation, considering the physical distancing and the assessment to measure the impact of the situation on the activities of the
need for changes in strategies or program orientation sector, the needs related to the adaptation of contractual agreements

in addressing the needs and issues related to the with donors for the future activities, and the specific needs with regard
COVID-19 situation. to access to and skills on working with online platforms, in order to

orientate their services online.

Support package for the NPO sector underCovid-19 emergency situation

The information collected through the Sectors’ Needs Assessment, was used by Partners Albania and the National Resource Center
for Civil Society, to design and implement a support package for the sector which consisted in the provision of training on the use
of online collaboration platforms for 76 representatives of interested NPOs, as well as one year free access in the Zoom platform
for 41 organizations in Shkodér, Fush&-Arréz, Tropojg, Dibér, Tirang, Durrés, Lushnije, Vloré, Elbasan, librazhd, Berat, Gjirokastér,
Pérmet and Sarandé, working in the field of human rights, environmental protection, tourism and agriculture development, good
governance, education, social services for persons with disabilities, women and girls, children and youth, marginalized groups, efc.

Since the free access in ZOOM was made available, the beneficiary organizations have conducted more than100 trainings,
150 meetings with various actors and inferest groups and have provided about 40 other online services such as information and
counselling sessions for their interest groups and beneficiaries of their services.
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http://partnersalbania.org/publication/support-npo-sector-adaptability-to-covid-19-emergency-assessment-report/
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NATIONAL RESOURCE CENTRE FOR CIVIL SOCIETY IN ALBANIA

As an inftegrative part of Partners Albania, National
Resource Centre for Civil Society (NRC) during
2020 has further consolidated its role as a platform
of information, capacity building, networking and
advocacy in the sector.

NRC organized over 160 capacity building activities
such as regional training programs, coaching and
mentoring sessions, and the NPO Academy Program for
more then 900 CSO representatives across the country.

124 NPOs and informal groups were assisted through
NRC helpdesk services, and 8 networks and coalitions
of about 78 CSOs strengthened through a tailored

capacity building program, for a greater impact of their

initiatives and advancement of causes they advocate for.

131 CSOs were involved in advocacy initiatives for
priority issues of the sector with regard to a more
enabling legal and operating environment.

106 CSOs engaged in consultation meetings on
the Code of Standards for NPOs, a self-regulatory
mechanism for the sector, aiming to improve the
work effectiveness of non-profit organizations, good
governance, transparency and accountability.
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ADVOCACY INITIATIVES IN SUPPORT OF AND WITH THE PARTICIPATION OF THE SECTOR
Reaction of civil society organizations regarding the Request to the Parliament for a hearing
"”'" draft law on the registration of non-profit organizations session on the draft law
On June 10, the Ministry of Justice published in The submission of the draft law by the
the Electronic Register for Notification and Public Government 1o the Parliament was
Consultation, the drﬁof’r law “On registration of non- accompanied by a complete lack of
profit organizations”. Partners Albania and the National information and transparency on the
Resource Center immediately initiated a consultation changes made after consuliation with
process with civil society organizations to discuss the CSOs and other insfitutions that have a
draft law and come up with concrete recommendations crucial role in the implementation of this
in its regard. Through an open lefter addressed to Llaw.
the institutions responsible for drafting the law, as
well as donors and international organizations in the country, 27 civil society On behalf of the group of CSOs, a
organizations part of the consultation process, expressed their concern about the request for a hearing session was sent
draft law and provided their opinion and recommendations in principle and by to the Parliament in October, to present
arficles of the law. the main problematics of the Draft Law in
The Ministry of Justice responded positively to the request. The meeting took place orinciple, and opening of a wide debate
and the comments and suggestions of the CSOs were welcomed, but in following with the sector and all implementing
the MoJ did not send any information or feedback on the changes in the draft law institutions.

and the reasons for not considering most of the recommendations.

Consultation with civil society organizations on Opinion on the Draft Law “On the central register of
the new draft law on public procurement bank accounts”
For years, as part of its During October, civil society organizations, among
g work towards an enabling other changes in the legal regulatory framework of
environment for civil society, the sector, were infroduced to the government's legal
s PA has contributed and initiative "On the central register of bank accounts”.
R cdvocated for the improvement | This draft law is part of a series of legal developments
of the legal framework and that have taken place in the last 18 months, with a
the development of social direct effect on the organization and functioning of the
procurement practices. In secfor, as part of preventive measures against terrorist
- February 2020, Pariners financing and money laundering.
A|bomo and the Nohono| Resource Center conducted a consuliation Despite the tight consultation deadlines, a group of
process with civil society organizations on the new draft law on public NPOs under the leadership of NRC, reviewed the draft
procurement. The input from the organizations were presented to the and presented a series of recommendations as part of
Director of the Public Procurement Agency (PPA) in a meeting organized their legal opinion to the Ministry of Finance.
for this purpose. Despite lack of transparency in this consultation
The new law adopted in December 2020 allows CSOs to be involved process, after the Law O_IOIOFOVOI was ”O“CG_d that some
in public procurement, which marks a positive development for the important recommendations were reflected in the actual

activity of CSOs, in particular to those providing services. law.


https://bit.ly/3kimSsp
https://resourcecentre.al/2020/08/26/meetings-with-the-sector-on-the-code-of-standards-for-csos-initiative/
https://resourcecentre.al/2020/08/26/meetings-with-the-sector-on-the-code-of-standards-for-csos-initiative/
https://resourcecentre.al/wp-content/uploads/2020/10/Per-projektligjin-Per-Regjistrimin-e-OJFve_Nga-organizatat-e-shoqerise-civile_Final.pdf
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National Conference of Civil Society in Albania

On December 4, 2020, the National Resource Center for Civil Organised in two main sessions, in the introductory
Society in Albania organised the National Conference of Civil panel the conference provided an overview of the sector
Society in Albania. development on three aspects:

The conference brought together over 130 representatives (1) The shrinking space for civil society, enabling

of civil society organizations, networks and civil society environment and the role of sector in the path toward EU
activists, as well as representatives of state institutions, donors Accession

and international organizations, to discuss issues related to (2) Rule of law, democracy and participation in policy
the development of the sector and its role in policy-making, making and legislative processes

strengthening of democracy and in social economic development (3) Fundamental rights, freedom of expression and media
of the country. followed by 3 thematic discussions, further exploring the

main problems, challenges and perspectives of the issues
raised in the panel discussions.

During the second session of the Conference “Open Space
Discussion”, organizations had a chance to organize
discussions based on issues they found more pressing in
the sectors they work. Eight thematic workshops led by
proposing organizations explored ways of collaborations
to advance issues and dialogue with institutions and other
actors.

The conference proceedings reflecting conclusions of the
conference were widely shared with stakeholders.

I‘I

Asia Xaka B i arbana

Consultation with CSOs on IPA Ill Preparation

In July, following the call of European
Commission for participation of civil society
organizations in the process of preparation of IPA
IIl, National Resource Centre widely promoted
the call and organized a consultation process
with CSOs on the IPA lll programming framework
and process. CSOs provided suggestions in
relation to thematic priorities as well as on the
IPA Il implementation process. The document with
the CSOs feedback and suggestions was sent

to the European Commission and to TACSO 3,
the project coordinating the feedback collection
process at regional level (Western Balkan and

Turkey).



https://resourcecentre.al/have-your-say-in-preparing-ipa-iiiconsultation-with-civil-society-organizations-in-albania-on-ipa-iii-preparation/
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Enabling Environment and Sustainable Development of Civil Society

Development of voluntarism and enabling legal environment

The National Resource Cenfer in cooperation with Beyond
Barriers association initiated a sector wide discussion on

voluntarism and the enabling environment for its development

in Albania. A series of meetings and roundfables with

representatives of CSOs took place during 2020, to identify

problems and challenges that organizations and informal
groups encounter during the implementation of the legal
framework for volunteering.

Four years after the adoption of law 45/2016 "On

Voluntarism”, which regulates the field and voluntary service

in the country, its implementation is lagging behind and
the law is not gaining ground for recognition both by civil

society organizations and institutions responsible for its
imp|emenfoﬁon.

In July 2020, 40 CSOs and networks of civil society
organizations addressed an open letter to law
enforcement institutions and all international partners
and supporters, emphasizing the concerns with the law
and challenges with its implementation. The dialogue
started with the National Agency for Employment and
Skills as one of the institutions in charge for the law
implementation, will continue in 202 1at ministerial
level, to discuss concrefe actions in improving the legal
framework for volunteering in Albania.

MONITORING MATRIX ON ENABLING ENVIRONMENT FOR CIVIL
SOCIETY DEVELOPMENT - COUNTRY REPORT FOR ALBANIA

14

Partners Albania in cooperation with the National Resource
Centre for Civil Society prepared the Monitoring Matrix on
the Enabling Environment for Civil Society Development,

Country Report 2019.

The report highlighted that although there have been

CSOs.

initiatives fo improve the enabling environment, such as
review of the Guidelines for Drafting Policies and Measures
for an Enabling Environment for Civil Society Development
2019-2023, or the preparation and publication of the
Guidelines on the VAT Refund Procedure for foreign donor
funds for CSOs, during 2019 was noticed a tendency fo
increase the control of state institutions over the activity of

This, through the adoption of laws part of the package on

prevention of terrorist financing and money laundering, the
law on youth, and the legal package on social enterprises.
Strategies and mechanisms of cooperation State - CSO

(Civil Society Road map and National Council for Civil
Society) did not yield results towards improving the
enabling environment.

Other important issues, such as the adoption of the legal
package against defamation despite the reactions of
national and infernational organizations, or consulfing
processes which are not yet considered by state
institutions as a tool for improving documents based on
the recommendations of NGOs and groups other interests
are part of the report's findings.

The Albanian report is part of a series of reports from
seven Wesfern Balkan countries, under the project
"Protecting Civic Space - Regional Civil Society Hub
funded by the Swedish International Cooperation and
Development Agency (SIDA) and implemented by the
Balkan Civil Society Development Network, a member of
which is also Partners Albania.


http://partnersalbania.org/wp-content/uploads/2020/08/monitoring_matrix_2019_report.pdf
https://resourcecentre.al/on-volunteerism-and-its-further-development-in-albania/

NPO CODE OF STANDARDS

Throughout 2020, Partner Albania and NRC led the work on drafting the Code of
Standards for CSOs, an early initiative of Partners Albania which was re-infroduced
in the sector last year.

The Code of Standards is a selfregulatory mechanism for the secfor, aiming fo
improve the work effectiveness of non-profit organizations, good governance,
fransparency and accountability.

ACT for Standards - Nd@rtinl | besimit, Nogaridhinies dhe
d hog Civile™

Iniciativa symon:

FORUM LOKAL
“Stondardet e Organizatove t& Shogérisé Civile—
Qénd ia i ¥

inciare dhe: orga o

During 7 local forums that brought together about 100 representatives from
organizations across the country, discussing the current standards applied throughout
CSOs activity, the challenges to achieve and maintain these standards and the
needs for further improvement.
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It is a set of principles and commitments on how organizations

operate, how they are governed, how they manage resources, their
fransparency and accountability fo the stokeholders, their relationship
with supporters and donors, management of conflicts of interest, etc.

Conceived as a sector’s confribution to the sector, the Code is a
practice esfablished based on international and regional experiences
and models of standards for civil society organizations such as the
Balkan Civil Society Development Network (BCSDN) and The Global
Standard for CSO Accountability.

In December ‘20, Partners Albania started the sector empowerment
program, assisting CSOs in raising their work standards as well

as in using alternative methods of fundraising, towards greater
financial and organizational sustainability. The training program will
be followed by tailored individual assistance and mentoring at the
organizational level for all participating CSOs.

The "Act for Standards - Building Trust, Accountability and
Sustainability in Civil Society Organizations” project is supported by
the Public Affairs Office of the United States Embassy in Tirana.

TRAINING AND ASSISTANCE PROGRAMS FOR CIVIL SOCIETY

ORGANIZATIONS

In October, Partners Albania started an assistance program to
increase the effectiveness and quality of projects implemented by

fen organizations from across the country, beneficiaries of the US
Embassy Democracy Commission Grants Program.

The program consists of a series of frainings and technical
assistance on organizational development issues, effective project
management, effective communication with supporters and
beneficiaries, and building effective advocacy campaigns.
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THE CIVIL SOCIETY PROGRAMME FOR ALBANIA AND KOSOVO

The Civil Society Programme for Albania and Kosovo is a three-year (2018-2021)
programme funded by the Norwegian Minisiry of Foreign Affairs represented by the
Royal Norwegian Embassy in Pristina. The lead implementing organization of the
programme is the Kosovar Civil Society Foundation (KCSF) with Partners Albania for
Change and Development as partner organization.

The programme aims to support the democratic participation and development of

a strong and vibrant civil society in Albania and Kosovo, by supporting NGOs that
advance the EU accession process through confribution o one of the following thematic
areas: Non-discrimination and gender equality; Independent media; Minorities and
morginohzed groups; Environment protection; Anﬂ-corrupﬂon.

Our grantee organizations in 2020

Albanian Disability Rights Foundation (ADRF) has established self-advocacy groups of persons with
disabilities in four cities of Albania (Tirana, Shkodra, Elbasan, and Vloré), that are advocating for their
rights on anti-discrimination and inclusion to local and central insfitutions. Advocacy cases are identified
through door to door and group meetings in the community and are addressed with four municipalities
and the Commissioner for the Protection against Discrimination.

Forum of Free Thought is working for the identification and denouncing of mechanisms that cause
censuring media freedom to report independently the governmental and political parties” activity. This

is done through the monitoring of national TV channels, as well as inferviews and focus-groups with
journalists all over the country fo measure the level of ready made news transmitted in visual media. Data
and testimony on this phenomenon will be published in a report at the end of the project.

Tani #shi# faki gf Cavid-19 ka prekur ekonomind botérore, Por ajo qf ende duhet diskodtuar #shie
ekt

e 1€ ndBTa a6 el . S mere European Movement in Albania, through the EuroSpeak Online Porfal is covering some of the most
imporfant fopics on EU policies and EU infegrafion process of Albania, presented as articles, info-
graphics, video clips, and digests prepared by media and other experts on EU integration issues. Apart
from informing Albanian citizens on these issues, the portal provides independent analysis which goes
beyond fact listing or politicized statements.
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Albanian Helsinki Committee through its work is influencing the design and implementation

of anti-corruption policies, strategies and action plans dealing with corruption, or systems,/
mechanisms fo prevent corruption at local level. It is raising awareness and informing employees
in fen municipalities on the legal provision for whistle-blowers, and is contributing o an increased
collaboration between municipalities and The High Inspectorate of Declaration and Audit of Assets
and Conlflicts of Interest (HIDAACI) fo treat and address the cases in an effective and objective
manner.

The Institute for Democracy and Mediation is conducting “Civic monitoring of fransparency and
accountability at local self-government level” in twelve municipdlities, regional administrative
centers. Working with grasstoot CSOs by strengthening their civic monitoring capacities and role
as a watchdog against corruption, the project is contributing to improved municipal fransparency
and accountability, using a measurement system of fransparency and accountability that has been
prepared and implemented for this purpose.

REC Albania has established the NET-CLIMATE Network, as a tool for climate change makers in
Albania fo encourage the active participation of civil society in policy-making and contributing

to the fulfillment of Albania’s obligations under the Global Action for Climate Change. Through
the network, 27 adaptation solutions fo climate at a local level are published and promoted as
solution models to be further replicated in the country and a publication on Low-Carbon Inifiatives
in Albania is published. An important component of the projecis is education on climate change,
through which teachers and students are being informed and involved in concrete activities on this
issue.

Qendra Sociale Murialdo is contributing to the socio-economic integration of Roma community,
with a special focus on women and children. Twenty women are being trained and skilled on
fextile production, as a way of selfFemployment and income generation for their families. More
women from the community are involved in literacy and other courses, while children and youth
are involved in nonformal education and sport activities with Roma and non-Roma children
increasing infercultural diologue and their infegration.
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BRIDGES OF COOPERATION: CIVIC SECTOR AND PUBLIC
ADMINISTRATION FOR A SUSTAINABLE CIVIL SOCIETY

Since December 2018, Pariners Albania in cooperation with
Partners for Democratic Change Slovakia implemented this initiative
by contribufing fo improving the climate of cooperation and
partnership between the non-profit, public and private secfors, to
support the sustainability of non-profit sector.

14 CSOs supported through an individual training and technical
assistance program developed business models for their
organizations, and built parterships with public institutions at the
local level (engagement of 4 Municipdlities in the country - Tirana,
Elbasan, Fieri, Durres) and with the private secfor. Among the
models that were developed were infegration services for women
victims of violence, legal consultancy for local selfFgovernment
Units, legal consultancy for consumers, establishment of a virtual
museum of Albanian values and tradition, as well as services that
target and aim fo engage young people.

In addition, the participating CSOs increased their knowledge
on other issues that contribute to their sustainability, such as
Crowdfunding, Fundraising, and Social Enferprises.

Partners Albania organized seven discussion and nefworking
meetings with participating CSOs in the program and
organizations that have successfully created business models,
creating the opportunity for the participants in the program to get
acquainted with the process of seffing up a social enterprise, and
the achievements and challenges encountered during the journey
of these social enterprises.

In framework of this initiative, PA
prepared a paper infroducing -i” YT
a new concept for Albanig, e
the tox assignation mechanism
as a sustainable model for
strengthening the CSO sector, | TAX
improving their image, increasing
public confidence and financial = SYSTEM
sustaina b|||fy A POTENTIAL FUNDRAISING MECHANISM
The document analyses the best
models and practices of Southeast
European counfries and not only,
which have been pioneers in the
application of this mechanism.

March 2020, Intensive Training



http://partnersalbania.org/wp-content/uploads/2020/06/Tax_assignation_system.pdf
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PARTNERS ALBANIA, PART
OF THE DISCUSSIONS AT THE A\
WESTERN BALKANS CSO 2
SUMMIT o

Juliana Hoxha, Partners Albania Executive Director was

part of the discussions of the Western Balkans CSO Summit CW‘L SOCIETY S

organized by the Western Balkans Fund on February 27-29. UM N“T
The summit gathered representatives of civil society across estem I

Balkans, government representatives, donors and regional TRANA 299kgp

cooperation institutions discussing the importance of regional RUARY 2020

cooperation as a key factor to reconciliation and economic

prosperity.

WESTERN BALKANS AND TURKEY
REGIONAL CIVIL SOCIETY FORUM _

In January 2020, TACSO 3 organized in Skopje the Regional Civil Society Forum with the
participation of over 110 representatives of CSOs from Albania, Bosnia and Herzegovina,
Kosovo, Northern Macedonia, Montenegro, Serbia and Turkey, as well as senior
representatives from the European Commission and public institutions in the region.

The representatives of the European Commission presented the architecture of the new EU
Pre - Accession Instrument for the EU budget period 2021-2027 (IPA Ill) for the first ime
and thereby opened a consultation process with CSOs on their recommendations for future
support and use of EU funds in VWestern Balkan and Turkey.

National Resource Centre for Civil Society and about fen civil society organizations from
Albania, parficipated in the event using it as an opportunity fo raise important issues
regarding the development of civil society sectfor in the region.



http://westernbalkansfund.org/2020/03/03/1st-western-balkans-civil-society-summit-successfully-concludes-its-3-working-days-with-recommendations-for-the-governments/
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GREEN IDEAS COMPETITION 2020

Since 2012 Partners Albania organizes the “Green Businesses” annual competition. By~ The Green Business Competition 2020 was supported by

supporting innovative, local sustainable economic development initiatives, the Green Rockefeller Brothers Fund and Credins Bank. Twenty finalists
Business Competition aims fo substantively contribute to building a peaceful, competitive,  selected from 41 competitors from small business ventures,
and prosperous Wesfern Balkans and Greece region in line with the seven Sustainable  non-profit organizations, social enterprises, and individuals,
Development Goals of the 2030 Agenda. presented their business ideas during the two days of the

competition organized in May.

The winning ideas of 2020 competition

LOT 1: Business Ideas af Conceptual Stage

Rinora Handmade producing artisan soaps and the first entirely Preserving the traditional craft of filigree as well as training and hiring
natural luffa. Its products are now present in the market, and women from the rural areas of Shkodér and Vau i Dejés comprises the
moreover, 10% of the profit goes towards supporting victims of foundation of Margjelo Filigran Albania’s activity, a social enterprise
domestic violence. producing decorative objects, souvenirs and jewelry.
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LOT 2: Businesses in Pre-Seed Stoge

Julvin Marku is producing organic hazelnut oil from certified Kroi i Mjaltit is the initiative of Besart Lama who is cultivating bees and
hazelnut fruit, and is cooperating with other farmers in producing honey, honey bee milk, and honeycomb, with an impact even
Thumané, Fushé — Krujg, thereby contributing to local economic on increasing agriculture yields in the village of Shullaz&, Kurbin. Through
development. Partners Albania’s support, only in the first six months they increased

production up to 40%, expanding their market to outside of Albania.
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https://issuu.com/partners-albania/docs/winners_of_green_ideas_over_the_yea
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ENTREPRENEURSHIP MODELS BUILDING RELATIONS AND CREATIVE
ECONOMY - EMBRACE

2020 marked growing attention on social
entrepreneurship development in Albania and the
contribution of SEs in the socio-economic development
of the country. Thus, Partners Albania contributed to the
development of business models for 21 new and existing
SEs from across the country, orienting them fowards

the maximization of revenues and economic profits,

and their impact on social integration and employment
of marginalized groups they serve, to drive sociefal
fransformations in these communities.

Business skills developed through various capacity-
building programs, technical assistance, combined with
seed funding and exposure to a wider community of
local, regional, and international social enfrepreneurs,
confributed to an improved activity of these 21 CSOs
engaged in social entrepreneurship activity.

In its third year, EMBRACE supported four new social enterprises SRARE EHTENIE (OB BETES B

located in Shkodra, Fieri, and Tirana, reaching a total number

of 15 social enterprises supported by the program. These new Njé Model Biznesi
enterprises focused on tourism development, promotion of local arfisan Modeli HIBRID i éshté strategjia bazé
; . . . Biznesit kombinon (térésia e veprimeve,

products, cleaning services, and local bioproducts, contributed to grantet nga donatorét procedurave, e bazuar te

gra :

the employment of 4 youngsters in fourism, 2 individuals from Roma dhe sherhimet me kultura dhe misioni i
community, and 2 women from low-income families. pagesé. e
gjeneruar té ardhura.

In times when marginalized communities are coping with the

COVID-19 impact, SEs supported by EMBRACE confributed fo:

TRAINING =13 youngsters on touristic guides, = 102 children on
outdoor fourism, =20 women in prison in handmade products,

=200 mothers and =200 children on healthy food.

PROMOTION =5 enterprises in the fourism sector in Shkodra.

SUPPORT =200 women producers in rural areas through purchasing
their products.

SERVICES =150 women victims of trafficking and domestic violence
through revenues generated by the SE.
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SOCIAL REUSE OF CONFISCATED ASSETS FROM ORGANIZED CRIME

After a fouryear journey, we finalized C.A.U.S.E. Confiscated Assets Used for
Social Experimentations, the first initiative implemented in Albania and the Western
Balkans, which created a model of sustainable re-use of confiscated assets from the
organized crime, transforming them info social enterprises managed by civil society
organizations. The KeBuono Social Pastry in Fier, the KinFolk Coffee Library

in Durrés and the Social Crafting Garage in Saranda, are the three first social
enferprises set up on confiscated assefs, that offer educational, employment, and
reintegration opportunities for individuals affected by or atrisk fo be affected by
criminal activity, such as women and girls victims of frafficking and domestic violence,
and young people in the probation service or coming from marginalized groups.

These social enterprises serve the community at large by offering their products and
services and conveying messages of trust fo institufions and the rule of law, and are @
living proof that what has been taken from the community can be returned o it thanks
fo the efforts and cooperation of all society actors.

‘l.l ™~
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In cooperation with the Agency for the Administration of Sequestered and
Confiscated Property (AAPSK) we prepared the Practical Guide for NGOs:
Setting Up Social Enterprises in Assets Confiscated by Organized Crime,
which provides information on the legal basis and responsible institutions,
describes the process, provides concrete examples and standard formats

fo assist all NGOs in their efforts to establish a social enterprise in an asset
confiscated from organized crime, accompanied by an awareness spot
broadcast on maijor television stations in the country.

The role of AAPSK and forms of cooperation with it were also promoted
through an awareness spot, as well as a documentary that presents the
opportunities and importance of social reuse of confiscated assets from
organized crime by CSOs, as the most valuable form to affirm the value of
legality and civic inifiative against organized crime.

Inauguration of Social Crafting Garage, 7 February
20, Saranda

Such messages were conveyed at the closing conference of the
project, where a highJevel discussion of key stakeholders involved

in this inifiative, highlighted the imporfance of social re-use of
confiscated assets by civil society organizations and the need for
support for such initiatives in the future. C.A.U.S.E. was implemented
with the financial support of the European Union.

Following the efforts to standardize and promote this practice sef by
Partners Albania, with the support of the Small Grants Program of
the Democracy Commission of the US Embassy in Tirana, during this
year we conducted an extensive information-raising and awareness
campaign on the social reuse of confiscated assefs from organized
crime.



https://www.facebook.com/partnersalbania/videos/973791589719717
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Part of the campaign was also a joint discussion with civil society
organizations involved in various aspects of the fight against organized
crime, such as awareness and monitoring, investigative media, provision of
services to victims of crime, etc. This discussion, conducted in the presence
of AAPSK, served to highlight the role and indisputable contribution of civil
society organizations in the fight against organized crime, as well as fo
present their perspectives on the social reuse of confiscated assets as a new
model in support of local communities and in building citizens frust in jusfice.

During the presentation of the Establishment of
Social Enterprises in Confiscated Assets from the
Organized Crime” - Practical Guide, providing
the necessary steps that organizations should follow
in undertaking such initiatives.

A PRACTICAL GUIDE

ESTABLISHMENT OF
glRfSEI\IFISCATFD ASSETS FROM ORGANIZED

The echo of this initiative of Partners Albania has gone beyond national borders, where it is being widely presented and promoted as a successful model
to be followed by other counfries in the region.

From the webinar
organized by

Project Ahead with
organizations in lfaly,
where Klotilda Kosta,
PA Director of Programs
shared the Albanian
model of re-using
confiscated assefs from
organized crime for
social purposes.

{SOCIAL REUSE OF CON

From the OSCE workshops on Addressing Organized Crime and Corruption through the Re-use of
Confiscated Criminal Assets in Albania, part of e series of workshops organized in the frame of a regional
initiative of OSCE on strengthening the fight against transnational organized crime in South-East Europe
[Albania, Bosnia and Herzegovina, North Macedonia, Montenegro, and Serbia) through improved
regional cooperation in asset seizure, confiscation, management, and re-use.


http://partnersalbania.org/wp-content/uploads/2020/09/PRACTICAL-GUIDE-FOR-NPOs.pdf
https://www.facebook.com/partnersalbania/videos/395858298493547

'\ PARTNERSA L BANIA
F

FOR CHANGE AND DEVELOPMENT

RISE-ALB, ENHANCING SOCIAL ENTREPRENEURSHIP IN ALBANIA
AT —— — — F o 5 A i G

In 2020, Partners Albania in parinership with
ENGIM Infernazionale started RISE-ALB project
supported by ltalian Agency for Development
Cooperation.

The project aims the development of social
enterprises, as a vehicle fo improve the socio-
economic inclusion of disadvantaged people.

R JJBIGHAW aves B ALTIS

SOCIAL ENTERPRISES IN ALBANIA

Pariners Albania prepared a baseline study
capturing the lafest developments and needs of
social enferprises in Albania, which served as an
input fo design other components of the project.

Baseline Study

Entrepreneurship and Social Innovation

TAXINA OMSULTUES ME O
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One of the findings of the baseline study was that social enterprises depend only on traditional funding sources such as grants and sales. Therefore, Partners
Albania also prepared a policy paper focused on alternative financial mechanisms such as business angels and venture capital aiming fo raise awareness
and knowledge of SEs in this regard. Both publications were disseminated in four round-ables with practitioners, decision makers and supporting

organizations.

DUA PARTNER INVEST

www.duapartnerinvest.com

0

Dua Partner Invest

Access to finance
and knowledge is
rated as one of the P (
biggest barriers for 'Q '
startupsin the

region today.
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Pariners Albania has over a decade of experience in
developing and supporting the social entrepreneurship
ecosystem through research, advocacy, funding, expertise
and networking opportunities.

Dua Partner Invest platform is the latest enferprise of
Pariners Albania in the field of enfrepreneurship and
innovation, confributing to a number of SDGs. It is a virtual
hub that serves the VWB6 startup community, to boost
connections, outreach, and access funding.

Dua Partner Invest successfully helps overcome the barriers
of access to finance by being a pivotal place and
intersection of promising young talents who deal with the
constant challenge of getting funding to put their ideas into
practice.

The platform functions as a triangle “block-chain” composed
by consultants, investors, and entrepreneurs across the
Western Balkan region.



http://partnersalbania.org/wp-content/uploads/2020/09/Characteristics_and_Challenges_of_Social_Enterprises_in_Albania_baseline_study.pdf
www.duapartnerinvest.com
www.levizalbania.al
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EUROPEAN LEVEL DISCUSSION ON THE SOCIAL
ECONOMY AND SOCIAL ENTERPRISES

Pariners Albania is a member of DIESIS, one of the largest European networks
specialized in supporting the development of the social economy, social
enfrepreneurship and social innovation through training, project design, consultancy,
advisory services, technical assistance and research. In February, the network
members gathered in Brussels to discuss the new Commission’s strategy on social
economy and social enferprises.

DIESIS POLICY LAB

On 12 November 2020 was held  the first workshop of the series #DiesisPolicylab
focused on the Western Balkans region and how in joint efforts, we can sfrengthen
Social Economy (SE) ecosystem and make regional collaboration a reality. Partners
Albania and other Diesis members, organizations supporting social enterprises from
Serbia, Montenegro, North Macedonia and Bosnia & Herzegovina, together with
the representative of DG Near at European Commission led the conversation and
discussed the state of play of Social Economy in the region, both in the light of
Covid-19 and the EU-Western Balkans relations.

As part of her discussion, Pariners Albania Director Juliana Hoxha shared some

R s Comer=e = e ¢ 4 recommendations for the European Commission regarding funding schemes that
e M include Albania, to be more accessible, diverse and inclusive for all types of social
€l|95|5 @ Vowne Areemioo oem T onierprises operating in Albania.

38 DIASPORA GLOB=—
& et = AL2020

PARTNERS ALBANIA PART OF “DIASPORA

FLET” CONFERENCE )

Erila Haska, Program Manager of Partners Albania was one of the ﬁl @%
1Y)

speakers at Diaspora Flet 2021 conference organized by GERMIN. The
conference brought together 2800 people from diaspora who discussed Bieda ota
on pressing issues of the nation, as well as inspired through pitches
showing their successful experience in the countries they reside. Ms.
Haska presented the support that Partners Albania has provided to the
social enterprises ecosystem, as well as its latest initiative in support of
startups community - The Dua Partner Invest platform.

Gjidada
‘Booking com né Ballkan

Thernelues Dua.com, Zicer Menashere programi, DOivegtor | zhollimit,
Partners Albania, Shoipér Heren Hayesod, lzrael

STUDY ON THE IMPACT OF THE EUROPEAN COMMISSION’S SOCIAL BUSINESS INITIATIVE

Pariners Albania contributed fo the Study on the Impact of the European Commission’s Social Business Initiative (SBI) and ifs Follow-up Actions. The study
commissioned by European Commission provides a comprehensive, evidence-based analysis of the impact of the SBI at both national and EU level. It
includes an analysis of current needs and concludes with options for future policy initiatives.
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https://www.diesis.coop/
http://www.diesis.coop/diesis-network-1st-policy-lab-western-balkans-and-social-economy/
https://ec.europa.eu/social/main.jsp?catId=738&langId=en&pubId=8373&furtherPubs=yes
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MAKING THE LABOR MARKET WORK FOR YOUNG PEOPLE IN ALBANIA

RisiAlbania is a development project aimed at increasing the employment opportunities of young people. It is a SDC project, implemented by a consortium of
partners comprised of Helvetas Swiss Infercooperation and Partners Albania.

Visit www.risialbania.al to learn about RisiAlbania work

F;s?ﬂrlbanja
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www.risialbania.al
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CAREER GUIDANCE - A MODEL TO OFFER CAREER SERVICES TO

YOUTH AT THE MUNICIPAL LEVEL

Parters Albania in collaboration with RisiAlbania is working to advocate for
esfablishment of career guidance as municipal service in Albania. This inifiafive
is part of the strategy of RisiAlbania fo improve career services in Albania, with
a special focus on youth.

The model is currently being piloted in the Municipality of Tirana. The initiative
consists in a bottom-up youth movement, which advocates for the importance of
career guidance services to youth and fo decision-makers at municipal level.

Throughout 2020, Partners Albania facilitated the work of nine
coalitions of 27 youth organizations in nine cities, and assisted them
to design and implement their advocacy campaigns in the respective
municipalities, reaching out fo youngsters in their cities and discussing
issues related to their educational, training and occupational choices.
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PHILANTHROPY AWARDS

One of the most prominent Pariners Albania’s activities under
the philanthropy programmatic areaq, is the Philanthropy
Awards organized since 2011, an annual event to express
appreciation and gratitude to individuals, families and
businesses who contribute to improving the quality of life in our
society.

On February 7th, in the presence of distinguished guests from
the Albanian government and members of Albanian Parliament,
international institutions and donor agencies, representatives

of the business secfor, nonprofit organizations, media, and
representatives of diplomatic bodies accredited in our country,
Partners Albania presented the Philanthropy Awards 2019.

Philanthropic Activity and Support Infrastructure




ANNUAL REPORT

The Award for Contribution at National Level was
granted to SIGAL UNIQA Group AUSTRIA with
motivation: For the outstanding contribution in health,
education, environment, sport, art and financial
education in insurance field, specifically: Mobile
Medical Clinic at country level, restruction of “Matosh
Uka" high school in Fierza, Tropoja and the Sport
Palace in Pérmet, as well as establishment of the “Art
and Culture"Club for citizens of Durrés.”

Ms. Anila Denaj, Minister of Finance and Economy

presented the award.

“Pioneer of Philanthropy” Award
was granted to Mr. Hamza Rama
(posthumously), with mofivation: “For
the generous help and valuable
contribution in alleviation of poverty
and improvement of health condition
of citizens and families in need in
lezha and surrounding villages, and
for the financial support to Sports
Club “Bardhyli’of Lezha".

Ms. Mira Rakacolli, Deputy Minister
of Health and Social Protection,
presented the award.

=
“.
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Civic Engagement Recognition
Award was granted to Ms.
Delina Fico, with motivation: “For
the valuable contribution to the
profection of human rights and
various social causes in the country,
in particular for the profection of
women's and girls’ rights and the
promotion of gender equality in
Albanian society”.

Ms. Marinela Jozoj, Executive
Director of Foreign Investors
Association of Albania and
Honorary Consul General of
Norway in Albania presented the
Award.

The Award for Contribution at Local Level was
granted to Mrizi i Zanave with motivation: For
the contribution in promotion and development of
traditional values of Fishta area in lezha, turning

it info a fouristic and culinary affraction, strongly
based in the development of family economy and
employment of residents of the area.

M. Silvio Pedrazzi, CEO of Intesa SanPaolo Bank
Albania, presented the award.

The Award for Individual Contribution was

granted to Ms. Suela Bala, with motivation: For the
establishment of “Mobile Library” as an educational
platform, and an integration window for children and
youth in Lezha municipality, by creating a successful
model that was transformed info an inclusive
movement across the country”.

H.E. Mr. Soreca, Ambassador of European Union in

Albania, presented the award.

Special Award was granted fo Mr.
Arben Cara, with motivation: “For
the utmost heroism and devotion

in fulfilling the duty as firefighter, in
the search and rescue efforts of the
lives affected by the devastating
earthquake of November 26,
2019, putting the mission of the
profession first, even in the most
exireme personal circumstances”.

Special Award was granted to
the Municipality of Prizreni, with
motivation: “For the generous

and unconditional help in hosting
and accommodating Albanian
citizens affected by the devastating
earthquake of November 26,
2019, part of the tremendous
support and solidarity of the
brotherly people and institutions of
Kosovo.”

M. Petro Kogi, Deputy Minister of Defense, presented the Special Awards.
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MONITORING OF PHILANTHROPIC ACTIVITY

The year 2020 was unfortunately yet another difficult year due fo the globoal Through a careful daily monitoring of donations, campaigns and events
pandemic Covid-19. This situation permanently altered everyone's way of life  published in various media outlets, social media, websites of public and
and infroduced a new reality, and once again reminded us of the imporfance  non-public institutions during 2020, were identified 432 donation reports
of philanthropy, solidarity and mutual aid which helped mitigate the effects of ~ overall with a total amount of 103,688,004 ALL (844,411 EUR).

the situation and provided a source of support for all the people who were

either directly or indirectly affected.

Beneficiaries Fels of donatons
ﬂ"l"l”l"l"l"ﬂ'ﬂ"ﬂ'ﬂ'ﬂ"l"!"!"!"!"ﬂ'ﬂ'l"l"l”l‘ RF
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PHILANTHROPY WEEK 2020

Partners Albania infroduced in 2020 the Philanthropy Week! A series of events took place during 9-13 November, including an online awareness
campaign and promotion of philanthropic figures over the years, discussion forums with students, businesses, NGOs, individuals, and several discussions
in the media fo cover the fopic but also the events of the week.
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LEVIZ ALBANIA

Transparent and Accountable Participatory Governance

www.levizalbania.al

LevizAlbania is a project that aims to strengthen the local democracy in Albania
through the engagement of civil society actors and individuals as the champions

of democracy. It is funded by the Swiss Agency for Development and Cooperation and implemented by a consortium
of three successful Albanian organizations: Open Society Foundation for Albania, Partners Albania for Change and

Development and Co-PLAN.

In its capacity as a consortia member, Partners Albania directly implements two strategic inferventions in support of p

levizAlbania work, as part of Value Added Support Services [VASS).
The first one comes in support of LevizAlbania sub-grantees for effective implementation of their projects, and the
second one is focused on youth mobilization around local democracy issues.

22 levizAlbania’s grantees, CSOs and individuals, participated in 3 Thematic
Networking Sessions, which enabled them to share plans and objectives, and |
initiatives under implementation. The discussion also helped finding space for

joint advocacy action and coordination on the ground.

To address COVID-19 challenges of serving their constituents, the program
confributed to increased knowledge and skills of LevizAlbania’s grantees on use
of Digital Technology for Online Learning and Community Participation.

16 LevizAlbania’s grantees attended 32 days of mentoring sessions on
developing advocacy and lobbying capacity building programs for their
beneficiaries, building bridges of cooperation with LG Units at local level,
improvement of communication channels and tools for public information,
orienfation on how and where fo ask for legal advice related to their actions,

efc.

Youth Movement — A New Page for Local Communities
is another inifiative of Parters Albania in framework

of VASS programme of levizAlbania, aiming fo create

a movement of young people across the country, that
through their civic engagement and volunteer work
contribute to stronger local communities and a more
responsible local government.

During the 2020, 12 youth camps were organized, with
participation of 158 youngsters, high schools students
from Vlora, Shkodra, Durrés, Pogradec, Elbasan and
Tirana.

They implemented 12 initiatives, serving as a model
on how youngsters can participate and contribute in
addressing issues in their communities.

In the frame of LevizAlbania’s Local
Democracy Week during 12-16 October
2020, Partners Albania organized “Youth
Speak Up” event with the participation

of youngsters from Vlora and Shkodra
high schools. In the event parficipated
representatives from Shkodra and Vlora
municipalities, civil society organizations,
media, academia, efc.

The four winning teams from the youth
camps, shared with the guests their
experiences, challenges, lessons learned,
achievements and future plans on how
they intend fo sfay engaged in their
communities, either at school or in their
neighborhoods.

~
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YOUTH HUB FOR WESTERN BALKANS AND TURKEY

Since 2016, Pariners Albania is part of the Youth Hub for Western
Balkan and Turkey, a nefwork of 20 youth organizations working to
confribute to a greater involvement of young people in Albania, North
Macedonia, Montenegro, Serbia and Turkey. The network’s purpose
is fo foster social, economic and political inclusion of young women
and men through implementation of policy advocacy initiatives,
through organized parinership-building with stakeholders and through
awareness-raising activities.

During 8-15 December, the network organized an online campaign in

On March 2020, the Youth Bank Hub for Western Balkan and Turkey started
implementing the WB & T for EmploYouth initiative which aims fo create
informed and constituency-based solutions for improved youth employment
policies in the Western Balkans and Turkey.

Along with factbased advocacy, the project aims to build capacities of grass-
root organizations in rural areas, to generate innovative ideas contributing to
enhance employment opportunities for youth in NEET. Moreover, as part of the
initiative, the network will provide financial support fo 10 organizations to put
their ideas info action.

all member counfries, presenting key findings of the Youth Participation Index for

2019, showing the state of affairs regarding youth's political, social and economic participation. Youth Parficipation Index report is a guide for evidence

based policy recommendations and advocacy inifiatives of the networ

Youth
HUB

WESTERN BALKANS
AND TURKEY

YOUTH PARTICIPATION WEEK 8.- 15.DECEMBER -
ALBANIA, MONTENEGRO, NORTH MACEDONIA, SERBIA AN

34

k regarding youth participation. The project is supported by the European Union.

MEETtheNEET

#youthwbt ¥ #youthwbt

1 1


http://partnersalbania.org/wp-content/uploads/2020/12/Youth_participation-Index_report_2019.pdf
http://partnersalbania.org/wp-content/uploads/2020/12/Youth_participation-Index_report_2019.pdf
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ACADEMY OF EUROPEAN INTEGRATION AND NEGOTIATIONS

Since 2019, AIEN in cooperation with Partners Albania is implementing the At the launching event, Pariners Albania, as one of the implementing
"Academy of European Integration and Negotiations". It aims to contribute fo organizations, presented the earlier conducted study “Civil Society
the preparation of a European Albania, based on the principles of respect for and Albania’s EU Integration Process — A mutual evaluation of CSOs’
the rule of law, human rights, freedom, free economic enterprise, solidarity and capacities and insfitutions’ readiness o carry out a comprehensive
civic parficipation, through education and fraining. process”.

Participants from state insfitutions, civil society, business organizations and AIEN is supported by the Cenfral Finance and Contracting Unit

media, began their journey in the second edition of the Academy conceived in ~ [CFCU) Albania.
12 different interactive modules.
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BEST PRACTICES IN PROVIDING SOCIAL CARE SERVICES

whereby 200 service providers were invited to submit their practices related
fo services for individuals, families and groups in need. The practices were
evaluated based on several criteria, such as: quality and suitability of
service, innovation, results, centre ability, cooperation with other actors, the

Partners Albania and UNDP Albania organized the National Competition
"Best Practices in Provision of Social Care Services”.

This event served to present and promote the 15 best practices in provision
of social care services by municipal social care centres and civil society
organizations. The practices were selected via a competitive process

possibility for replication, etc.

DGy
win

e o

PREZANT

At the end of the event,

a jury with members from
the Ministry of Health and
Social Protection, Ministry
of Interior - Agency for
Local SelfFGovernment
Support, Faculty of Social
Sciences, Department of
Social Work, UNDP and
the program ” leave no
one behind” awarded 6
best practices among the
15 presented.

These practices are
published in the
Catalogue of Best
Practices for the
Provision of Social Care
Services.


https://www.al.undp.org/content/dam/albania/NewPublications/Catalogue%20of%20Best%20Prcatices%20for%20the%20Provision%20of%20%20Social%20Care%20Services%20in%20Albania.pdf
https://www.al.undp.org/content/dam/albania/NewPublications/Catalogue%20of%20Best%20Prcatices%20for%20the%20Provision%20of%20%20Social%20Care%20Services%20in%20Albania.pdf
https://www.al.undp.org/content/dam/albania/NewPublications/Catalogue%20of%20Best%20Prcatices%20for%20the%20Provision%20of%20%20Social%20Care%20Services%20in%20Albania.pdf
https://www.al.undp.org/content/dam/albania/NewPublications/Catalogue%20of%20Best%20Prcatices%20for%20the%20Provision%20of%20%20Social%20Care%20Services%20in%20Albania.pdf
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This report presents the findings of
the assessment Partners Albania
conducted right after the Covid-19
outbreak in March 20, to measure
the impact of the pandemic on

the activities of the sector, the
needs related to the adaptation of
confractual agreements with donors
for the future activities, and the
specific needs with regard fo access
to and skills on working with online
platforms, in order to orientate their
services online.

The CSO Partnership for Development
Effectiveness coordinated a global
activity, aimed to capture the
application of effective development
cooperation (EDC) principles in
national and secforal strategies and
policies for Covid-19 response. As
part of this global effort, country case
studies were conducted all across the
world. Pariners Albania was selected
fo prepare the case study for Albania,
one of the two countries selected

in Europe (Armenia was the other
country selected).

This informational booklet presents the
journey of social enterprises supported
through a capacity building program,
financing schemes, networking ot

the national and international level,
building partnerships with business,
advocacy processes on the legal and
regulatory framework in the country
efc.
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A PRACTICAL GUIDE
FOR NPOs

ESTABLISHMENT OF -

‘I:NRCOENFISCATED ASSETS FROM ORGANIZED
I

1

The Report presents the findings from
the monitoring of practical and legal
framework for the development of civil
society.

This is the 7th consecutive report
issued in Albania. It is part of a series
of country reports covering 7 counfries
in the Western Balkans and Turkey.

This study explores the characteristics
of social enterprises in Albania
according fo three main principles:
social dimension, economic
dimension, and governing sfructure.
It also presents the challenges and
needs of their development.

The Practical Guide for NPOs -
Establishment of Social Enferprises

in Confiscated Assets from the
Organized Crime presents the
necessary steps that organizations
should follow in undertaking such
initiatives, the responsible insfitutions,
relevant legal framework, examples of
successful entrepreneurship inifiafives,
efc.
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http://partnersalbania.org/publication/support-npo-sector-adaptability-to-covid-19-emergency-assessment-report/
https://bit.ly/3kP63Vw
http://partnersalbania.org/wp-content/uploads/2020/09/Characteristics_and_Challenges_of_Social_Enterprises_in_Albania_baseline_study.pdf
https://partnersalbania.org/wp-content/uploads/2020/08/monitoring_matrix_2019_report.pdf
http://partnersalbania.org/wp-content/uploads/2020/09/PRACTICAL-GUIDE-FOR-NPOs.pdf
http://partnersalbania.org/wp-content/uploads/2020/05/Brochure_program_embrace_3_years.pdf
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Monitoring report of

Political, Social, Economic
Participation of Youth

Philanthrogi]c -
Activity in Albania,

This baseline study provides an overview
of policies for young people who are

nof in employment, education or training
[NEET), subgroups that fall within this
category, and statistics related to NEET
youth in Albania.

The study also provides an analysis of
the legislative framework regarding the
employment of youth from disadvantaged
groups and NEET youth including
strategies (for employment, youth and
social issues), laws, directives, and
support programs,/measures af the
national and regional level, af the same
time presenting the quality of cooperation
between different actors.

This report provides an overview

of the state of affairs regarding

the political, social and economic
participation of youth based on a
sef of predefined indicators.

It serves as the guide for evidence-
based policy recommendations and
advocacy initiatives of the Youth
Bank Hub Network regarding youth
participation.

This paper presents an overview

of the philanthropic state of affairs

in Albania and provides the main
trends and best practices from other
countries, which could serve to a
better comprehension of the dynamics
from the stakeholders’, part of the PO
sector. The paper is structured based
on the main indicators composing
the philanthropic freedom such as
tax and fiscal issues, cross-border
philanthropic flows, the political
environment in Albania as well as the
main frends of the secor.
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TAX
SYSTEM

A POTENTIAL FUNDRAISING MECHANISM

process to the EU

A pemesupue

This paper infroduces a new
concept for Albania, the tax
assignation mechanism as a
sustainable model for strengthening
the CSO sector, improving their
image, increasing public confidence
and financial sustainability.

This is a summary report of the
study “Civil Society and Albania’s
EU Integration Process — A mutual
evaluation of CSOs' capacities
and insfitutions’ readiness fo carry
out a comprehensive process”. The
study was carried out by Partners
Albania in framework of Academy
of European Integration and

Negotiations (AIEN).

Facts on Philanthropic Activity
report reflects the philanthropic
activity in Albania during 2020.
The report analyses the main
sectors and issues supported,
nature and value of the donations,
geographic coverage and

also the nature of donors and
beneficiaries.


https://bit.ly/3kP63Vw
https://bit.ly/2KEJBCl
http://partnersalbania.org/wp-content/uploads/2021/02/aien-permbledhje-anglisht.pdf
http://partnersalbania.org/wp-content/uploads/2021/02/aien-permbledhje-anglisht.pdf
https://bit.ly/3lSfFzp
http://partnersalbania.org/wp-content/uploads/2020/06/Tax_assignation_system.pdf
http://partnersalbania.org/publication/enabling-environment-for-philanthropic-activity-in-albania/
http://partnersalbania.org/wp-content/uploads/2021/04/Facts_on_Philanthropic_Activity_2020.pdf

OF BEST PRACTICES FOR

SOCIAL CARE SERVICES

This catalogue presents 15 best

through an open application

providers of social care services
in all municipohﬂes all over the
country.
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Philanthropy for Green Ideas

o

NATIONAL

production

individual

with institutional support of Rockefeller Brothers Fund.

redi
Bank.

REGIONAL

Kosovo, Macedonia,
Serbia. Partners Albania is RBF local partner in Albania.

A PARTNERSALBANIA

Philanchropy
Awards

Winners of the years

The green entferprises supported
since 2012 and their impact
on employment and economic
development.

A collection of winners of

Philanthropy Awards over the years.

practices in the provision of social
care services in Albania, identified

process from public and non-public

ANNUAL REPORT

This is an investment promotion
brochure prepared by Risialbania
and Partners Albania, promoting the
implementation of Alberghi Diffussi
model in Albania.

for potential investors L

A\, prmnERs A LB AN

Annual report 2019 provides an
overview of our work, supporters

ANNUAL and beneficiaries during the
REPORT previous year.
2019

Partners Albania’s news digest, and National Resource Centre's
Newsletter covering a wide range of developments in the civil society af
country, regional and global level.

A\, paRTNERS /LB ANIA
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https://www.al.undp.org/content/dam/albania/NewPublications/Catalogue%20of%20Best%20Prcatices%20for%20the%20Provision%20of%20%20Social%20Care%20Services%20in%20Albania.pdf
http://partnersalbania.org/wp-content/uploads/2020/12/Modeli-Alberghi-Diffusi-English.pdf
https://issuu.com/partners-albania/docs/winners_of_green_ideas_over_the_yea
https://issuu.com/partners-albania/docs/philanthropy_awards
http://partnersalbania.org/wp-content/uploads/2020/07/Annual_Report_2019.pdf
https://resourcecentre.al/publications/nrc-newsletter/
http://partnersalbania.org/publication/pa-activity-overview/
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PARTNERS ALBANIA PROGRAMS IN MEDIA FOCUS
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OUR SUPPORTERS

O

Funded by the
European Union

U.S. EMBASSY

Tirana, Albania

Rockefeller
Brothers Fund

Philanthropy for an Interdependent World

C

% Sida
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Schweizerische Eidgenossenschaft
Confédération suisse
Confederazione Svizzera
Confederaziun svizra

Swiss Agency for Development
and Cooperation SDC

% Norwegian Embassy
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FINANCES

° GrantThornton

tha Financiat Statements

Management i sesponsible for Uie pregrsation and fut presentation of the fimncial sateaments in
accordance with the National Aceounting Staodard for Noo-Profit Osguaisstions, and for such internal

oo
S ot 110,30 8 | P 1o v of fnsncial satements that aze
i frec from matesal misstatement, whether due (o faud of error

In preparing the faancisl satements, mansgemens is responsible for assessing fhe (rganisation’s abiliy 1o
continue 25 2 going concern, disclosing, as appicable, matters related 1o polng conceen and using the goieg
o concern basis of sccountagg unless managemeot eithor ntends to hquidate the Organisation o (0 coase
perstions, or hes no sealisic altstnative byt 1o do so.

Independent Auditor’s Report

Those charged cesponsible for overseeng the Ogacisation’s
process

Auditar's Responsivilties for the Audi of the Financial Statements

Our objectives axc to cbeain whole arc
free from material misstatement, whether due to fraud or ereor, and ta issue an audifor’s report that
includes o opinion. Reasonable ssutance s high levl of assurance, buc i ot guarate teat a0 andit

conducted in detect a aatcrial
. . . , Nistateomcnts can arise from frand o cteor and ase considezed material if,individually ot n thie sggcepate,
ot binogement o the cundaron “Parrs Alba o Chags sad Deveoprnent ey coud tvsndbly b expected 0 e e conanic dehion f use b o h b o st
Opinion financial satements.

s pact of an audit in IS, judgment and v

We have audited the financil of Parmers Albania for Ch @ Dewel fecea
shepticism thsoughout the audit, We alsos

eefersed a5 the “Foundation”), which comprise the statement of financial pasition s at 31 i 2020,
statement of activitics, aad staccment of cash flows for the year theo ended, and sotes (o the fiasncial
cat of signifi

stace * dennify and assess the risks of msterial misstatermeat of the finncial starements, whether dus to fraud

o esvor, design aad pecform sudit procedures sesponsive to those sisks, and obtain sodit cvidence
that s sufficient snd appropriate to provide  basis for our opinion. The sk of not detecting s

1a s cpinion, Faicy, in all the Rnancial

position of the Foundztion as at 31 Decembes 2020, its financial performance )md its cash flows for the torial fraud is higher than fraud

yeat then ended in accordance with the National fox Non-Profit O involve collusion, forgery, intentional omissions, tisrepresentations, oe (he override of intemal
contral,

Basis for Opinion Qb s wndesstanding o el ot eleant 1 e sl i ol o g st s

We conducted our audic i accordance with laternational Standards on Auditing (IS5). Onr that axe appropriate in ut st

scsponsbiinundes st s s e sl i b s Syl o e A of 0 effectiveness of e Orgnisatiun’s intetnal control.
e report. We v of the Foundation in accordance with tbe . B £
o e St Bocts o Aot oo ot B o oot Arconatancs
QTSBA Code) vogetlir with the erhical requirements that aze zelevant 10 ou audit of the financial e e
statements in Albanis, and we have fulfilled our other edhical responsibiitics i aceordance with the [ESBA
Code. Wi believe that the audit evidence we have obincd i sufficien and appropriate to provide 2 basis

for oor opinian.

it

ittt

S formatin. vies 1 i o nformation viees o g,

* Conclade on the appropriateness of mangement’s use of the gofng concern basis of accoundng and,
based on the audic evidemce obtsined, whether » material uncertainty exists celted to events o
condiions that may cast s doubt on the O ?s ability 4 going
concern. If we conclude that  material uncertainty exists, we aze tequised to draw attention i ouz
auditor’s report to the eefaced disclasures in the financial statements or, if such disclosures are
inadequate, to modify our opiaion. O based on wto
the date of out auditors report. However, future eveats or conditions may cause the Foundation o

s Budget for FY 2020

o Hvabuste the overal presentation, structuze and content of the financial statements, including the

disclosures, xnd whether the finencil sttements represent the underlying ransactions and events in
o s i prsotation 135 967 830 A I I

We communicte with thosechnged with goermance el amon of olhgv s, e plnncd
scope and timing of the sudit and
nternal control that we identify during our sucic.

Grant Thomeon sh.p.k.

“Tirané, Shaipéri
21 April 2021

i ok ook

© Foreign governments

@Fee from services

N, P @Privute foundations
pEe
1N |
ydus O,
‘/°Iu;oqx‘°6
e e *Budget managed directly by Partners Albania, excluding LevizAlbania and RisiAlbania projects.
brrcha fios
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