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FROM THE DIRECTOR
———

g The year of 2021 marked the 20th

: anniversary of Partners Albanial

It came in the second year of the
global pandemic of Covid-19, when
"resilience” was one of the most spoken
| and discussed term.

And, for us at Partners Albania it meant time to reflect on the

past, take stock of the results and challenges, and build hope
for the future within our teams and beneficiaries as the way to
face hard times.

We are proud to see how our collective advocacy in these

20 years has marked the major achievements in the enabling
environment for the non-for-profit sector in Albania including
fiscal regime, participatory practices, formalization of dialogue
with the state institutions, philanthropy development, social
entrepreneurship and many more.

Partners Albania capacity building work by deploying 45%
of its level of effort info training, coaching and mentoring,
learning and exchange visits, is an evidence of Partners
Albania commitment to effectively deliver as a resource centre
for the non-for-profit sector.

In 20 vears, Partners Albania has done its best to stay ahead
of the development curve by introducing and supporting
innovative practises for the NPO sector in the country. Our
social innovation continues to assist the sector in developing
effective solutions to address pressing organizational and
societal issues.

In the same spirit, we continued our work in 2021 by
infroducing new methodologies, collaborative processes and IT
solutions in each of our programmatic work. So, in the enabling
environment for civil society, Partners Albania along with a
group of likely minded organizations launched the NPO Code
of Standards in Albania, which is expected to increase the
transparency and accountability of the sector.
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Our pioneer legal research, education&awareness campaign
and the first TF risk assessment methodology for NPOs are
expected to ease the supervision and administrative burdens
from state agencies.

In the philanthropy area, Partners Albania is infroducing

the new concept of community foundations as an effective
mechanism to connect philanthropic institutions and individuals
with local causes that matter to them . Thanks to a long
standing partnership with one of the banking institutions in
Albania, it was launched the very first crowd funding platform
in the country.

We advanced our assistance to entrepreneurship development
by launching DUA PARTNER INVEST, the first platform that
brings together members of the entrepreneurship ecosystem from
Western Balkans, including start-ups, investors and consultants.
DUA's mission is to increase networking and access to funding
for the start-up, and serve as a learning and sharing platform.
We are delighted to see how our list of donors and supports,
partnerships with the private sector, membership in and
alliance building with global and regional networks have been
extended. It means increased opportunities for us fo serve our
beneficiaries and reach higher impact at a larger scale by
participating in some global agenda discussions.

As we enter info the third decade of our work and look info

the future, our mission will continue to be the success of
organizations, individuals and institutions we support, driven by
fransparency and accountability, open partnerships and mutual
understanding.

Juliana Hoxha

Director
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RESULTS OF ADVOCACY WORK

20 YEARS PARTNERS ALBANIA

Partners Albania has successfully led advocacy initiatives to address challenges faced by CS0s in Albania and introduce legal and practical arrangements aiming to

improve the enabling envirenment for them.

PA has been an active member of several task forces and working groups with Albanian government, international institutions (European Commission, DG Near,
OSCE/ODIHR, UN), and regional and global networks, addressing issues of civil society development and operations.

Partners Albania, building upon
the successful experience of its
project RisiAlbania with the
Tirana municipality, mobilized
youth coalitions of 28 local NPOs
in 9 cities, advocating for the
creation of career guidance
services at the municipal level.
This national campaign is
expected to address career and
employment challenges for
youngsters.

2019

The Ombudsman office addressed a
set of recommendations to the
State Police inJuly 2018, to improve
the administration of peaceful
assemblies and facilitate the
procedures for organizing them.
These recommendations were the
result of a series of debates
organized by Partners Albania on
these issues with relevant state
agencies, based on the findings of
our monitoring work and legal
analyses.

2016

® ‘o)

2020

In December 2019, a new VAT
procedure entered into force,
which fully regulates VAT
refund for every funding
scheme, for all donors with a
co-operation agreement with
the Albanian government, as
well as all sub-grant schemes.

@@

Partners Albania mobilized the
“CITIZENS PRO JUSTICE REFORM"
voluntary group of over 70
organizations from 11 cities,
establishing a joint and
independent platform advocating
for advancement of the justice
reform. A petition in support of
the vetting process and further
implementation of the reform was
launched and signed by 31,777
citizens demonstrating the clear
and strong will of Albanian citizens
to bring an end to the corruption
and injustice in our judicial system
and the political class connected
and supporting it.




RESULTS OF ADVOCACY WORK

Partners Albania assisted
active organizations in 8 cifies
across Albania, to address
through concrete actions
bottlenecks in the processes
of citizen’s participation in
local decision making. One of
the processes were PA
focused was participatory
budgeting in these
municipalities and capacity
building for local actors to
independently undertake
them in future local
government budgetary cycles.

Establishment of Monitoring
Matrix on Enabling
Environmental for Civil Society
Development, as a reputable
and trusty report which serves
as a base for CSO advocacy
efforts, policy dialogue with
government, and reference
point for EU country reports.
Matrix for Albania is part of a
collection of reports fro-m
other Balkan countries,
preduced by BCSDN members.
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Partners Albania, as the only
support organization in the
philanthropy field in Albania,
steered changes in how
philanthropic activity is perceived
by public at large, how private
sector and CSOs cooperate for the
sake of public good, and developed
an institutional framework how to
stimulate and support development

20]3 in this field.
2012

ongoing

10} ®

& &
2013 2013 2011

Partners Albania opened engang
the very first public

debate on the needed

legal changes to stimulate

and support social

entrepreneurship in the

country. The legal package

for SE in Albania was

approved in 2019.

In the first ever national conference”Sacial
Partners — Time for Action” that brought
together Albanian government and civil
society sector at large, was introduced an
agenda in support of the enabling
environment for civil society in Albania.
Within 18 months, the coordinated advocacy
effort led by Partners Albania, resulted in:

- The adoption by the Albanian Parliament of
the Resolution for the Recognition and
Strengthening the Role of Civil Society;

- The enactment of the Law on the National
Council for Civil Society, and its
establishment;

-Tax regulations that finally allow NPOs to
enter into economic activity;

- The approval of the National Accounting
Standards for NPOs introducing
differentiating reporting requirements for
NFPOs .




RESULTS OF ADVOCACY WORK

2008

ongoing

During the local elections of 2007, Partners
Albania introduced and implemented a new
kind of bottom-up advocacy campaign for a
mare transparent and participatory local
governance in seven major cities across
Albania. “I Support Good Governance”
initiative directly involved more than 2500
citizens in these cities to articulate and push
forward local development alternatives. Since
then, it became a model endorsed by other
local groups and a source of inspiration for
organizations at the-local level aiming for local
change.
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Since its establishment,
Partners Albania was
positioned as an advocacy
organization, monitoring
and supporting with legal
reviews and input the
enabling environment for
civil society.

2002

®

Partners Albania leads the

sector's efforts for the revision
of the fiscal legal framework

for the not-for-profit sector,
with a special focus on the

Value Added Tax.

10
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Partners Albania introduced
for the first time in Albania,
as part of the Academic
Program of Tirana University,
Faculty of Social Sciences, a
full course on Conflict
Management along with a
contribution of literature on
the topic for the Faculty’s
library.




20 YEARS PARTNERS ALBANIA

GRANT SUPPORT pARTIERS . BANA

Since its establishment, Partners Albania has directly awarded over

2.3 Million EURO in support of more than 160 NPQ initiatives and entrepreneurship
development.

In addition to that, through LevizAlbania have been awarded 3.9 Million EURO (4.2 million CHF).

Nature of grants Main sub-granting schemes
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20 YEARS PARTNERS ALBANIA

SUPPORTING ENTREPRENEURSHIP
AND SOCIAL INNOVATION

PARTNERSA| HANIA
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Partners Albania support the development of all
elements of entrepreneurship and innovation
ecosystem.

duapartnerinvest.com brings together
start-ups from the Western Balkans looking for
funding opportunities, with investors in search of
competitive ideas, and consultants with relevant
expertise.

46 social and green start-ups
supported with seed funding and

training, contributing in creation of
( 46 full-time jobs and serving

more than 6600 direct

beneficiari (26 entrepreneurs trained and
eneficiaries.

mentored (Green Businesses Competition).

6(3 social entrepreneurship business ideas

assisted in design and business model
development (Program EMBRACE).

746 CS0s trained and informed on the social
re-use of confiscated assets.

6 research and policy analyses
focusing on the development trends
and challenges of social
entrepreneurship.

12



DEVELOPMENT OF PHILANTHROPY

Since 2011, Partners Albania has been working on the promotion and development of
philanthropic activity, through research and creation of support infrastructure.

RAISING AWARENESS AND PUBLIC INTEREST ON
THE ECONOMIC AND SOCIAL VALUES
OF PHILANTHROPIC ACTIVITY

Philanthropy Awards

47 individuals and entities awarded for their contribution in
support of social and economic development causes.

T —

72 monthly and 6 annually reports presenting data on the
value & nature of donations, type of donors & beneficiaries,
and causes supported.

Media coverage
2{4 media articles and TV presence

Philant! .

Promaoting act of giving through case profiling.

PARTNERS AL EANLA
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Fevealing the Past, Challenging the Futurc!

DEVELOPMENT OF CROWDFUNDING
PLATFORMS AND COMMUNITY

RESEARCH AND PUBLICATIONS
FOUNDATIONS

Giving Circle
Live Crowdfunding event, supporting
community initiatives led by C50s.

@ ForiggSiele
Crowdfunding platforms
Support to civil society sector in successfully
attracting crowdfunding for their community led
actions.

Community Foundations

Promote concept and working practices by generating
dialogue and build understanding among
stakeholders.
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TRAINING AND DEVELOPMENT PROGRAMS

Partners Albania has provided hundreds of taillored capacity building programs to
various stakeholders, including community leaders, informal groups, grass-root
organisations, NPOs, central and local government officials and private sector
representatives.

Through training and development programs, PA has contributed to human capital
enhancement, institutional set-up and development towards growth and sustainability,
enhancement of cross sector cooperation and partnership among stakeholders,
contributing to positive and sustainable development.

INFORMATION SESSIONS COACHING SESSI

2000 (w0

PARTICIPANTS DAYS

esssssssssncs  DERSONS COACHED

ONS

1000 G

DAYS

OTHER ACTIVITIES

Focus Broups, Community Mestings, Round Tables, Networking Sessions,

Farums, ete.

INTERNATIONAL 3o
TRAINING ASSISTANCE ™

| cRoATIA

| BOSNIARHERZEGOVINA
| SErslA

| Kosovo

| MONTENEGRO

| REP. NORTH MACEDONIA

()

DAYS

Reveaiing the Past, Chatlenging the Future!

[ILELETETE]  PUBLIC EVENTS
LTI e

more than

10,000

PARTICIPANTS

| TuRKeY

| GEOREIA

| IRAg

| J0RDAN

| TRIKISTAN
| YEMEN

| TANZANIA

paYs



20 YEARS PARTNERS ALBANIA
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W ENABLING ENVIRONMENT AND
SUSTAINABLE DEVELOPMENT OF
CIVIL SOCIETY

Interventions

® Monitoring of the enabling environment for
CSO Development

® |eadership, facilitation of cross-sectoral
debate, and development of policy options
to advance the sector, in line with the
international standards

® Preventing money laundering and combating
terrorist financing for NPOs-Information Hub

* Financial (grant) support for the sector

* National Resource Centre for Civil Scciefy i
Albania
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NATIONAL RESOURCE CENTRE FOR CIVIL SOCIETY IN ALBANIA

The National Resource Centre for Civil Society is an integral part of Partners Albania. In the three years since its creation in 2019,
the Centre has become a focal point for the sector and beyond, in the areas of:

HELP DESK SERVICES AND INFORMATION

In three years, the National Resource Centre has provided information and assisted hundreds of civil society organizations
through the Help-Desk services for the sector, online and on-site throughout its regional offices in Tirana, Shkodra and Vlora.

720 CSOs’ questions and requests addressed . .
CSOs Directory in

90 studies, evaluation reports and policies Albania
documents relevant to the CSO sector in
Albania widely shared and published

Shkodra office

24.0 calls for proposals / calls for applications for
grants published and shared with the sector

39() calls for participation in important events,
training and capacity building opportunities in
the country and beyond y | @

35 government legal initiatives shared for
consultation with the sector

NRC main office

CSO networki :
45 advocacy initiatives of CSOs and groups / networking Viora office
networks promoted 7 public networking events
850 participants

y

SECTORAL AND INTER-SECTORAL DIALOGUE AND ADVOCACY INITIATIVES
The National Resource Centre has facilitated the dialogue between the sector and public institutions on a number
of relevant issues and advocacy efforts related to important issues such as: enabling environment for civil
society, CSOs participation in policy-making, increasing the role of CSOs in the EU country integration
process, diversification of CSOs funding sources, etc.

www.resourcecenfre.a|


resourcecentre.al
www.resourcecentre.al
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18 November 2021
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A PARTNERSALBANIA Enabling Environment and Sustainable Development of Civil Society

ESTABLISHING MECHANISMS FOR A MORE TRANSPARENT, ACCOUNTABLE
AND RELIABLE CIVIL SOCIETY SECTOR

During 2019-2021, the National Resource Centre has facilitated the drafting process of the Code of Standards for
NPOs in Albania, an early Partners Albania initiative, which was re-introduced in sector in 2021 in order to create a

self-assessment mechanism, aiming to improve the work effectiveness of non-profit organizations, good governance,
transparency and accountability.

200 (CSOs participating in information sessions and discussion on the initiative

110 CSOs participating in 4 regional consultative meetings on the draft Code s s
CODE OF
16 CSOs part of the working group for drafting of the Code STANDARDS FoR
ORGANIZATIONS L
Code of Standards for NPOs in Albania (AL oo ! the e
4 principles 7 commitments
Fode st standan 16 founding NPOs and the Code of
odeo dnaards
6; NPOs in Albania Standards first members
v
CSOS CAPACITY BUILDING
Based on annual assessments of the sector’s needs, as well as the requests or other needs of organizations
arising from the sector development dynamic and but not limited, the National Resource Centre in three years
has provided a wide range of training programs and assistance.
The NPO Academy Training programs/ Information Technical Assistance Program
-:f—-»-"‘*h sessions s or Networks and Coalitions
63 participants , 1975 participants '.]'% ” (Em
] v 10 networks / coalitions
55 girls & women 1500 girls & women o
o 110 member organizations
48 CSOs participants 1360 CSOs participants out- 50 . .
outside Tirana side Tirana mentoring sessions
33 lectures 149 days
165 mentoring sessions 15 topics
9  study visits
o

20
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CODE OF STANDARDS FOR NPOs

After an active process of almost two years consultation and cooperation among civil society organizations across the country, the
Code of Standards for Non-Profit Organizations in Albania was launched, a set of 4 basic principles and 7 commitments, which

aims to guide the way organizations operate, and underfake actions fo improve the results of this work in the future. The National
Resource Centre for Civil Society plays the role of the secrefariat of the Code.

Throughout 2021, Partners Albania implemented a program
to strengthen the sector, helping CSOs in raising their work
standards as well as in using alternative fundraising methods,
toward greater financial and organizational sustainability.

22

40 training programs on the principles and commitments
of the Code of Standards, with representatives of 588
organizations from all over the country.

30 NPOs were assisted to improve their organizational
standards through a mentoring program tailored to their
needs, at the end of which 12 NPOs expressed inferest in
joining the Code and are now in the evaluation process.

4 Online Regional Forums with 180 CSOs and networks
from the Western Balkans, to share and reflect on existing
regional and global experiences, on self-regulatory
mechanisms of CSOs as well as Community Foundations,
challenges, and latest developments.

6 information sessions with about 100 organizations,
and 8 training programs with 90 organizations, on
the first Albanian crowd-funding platform smile.al, as
an alternative funding source helping the growth and
financial sustainability of organizations.

18 CSOs mentored and assisted in the application
process on the smile.al platform, in support of their
community initiatives as well as the production of 7
promotional videos.

4 regional NPO - Business Speed Dating events in
Tirana, Korca, Shkodra, and Vlora, aiming to create
bridges of cooperation and explore concrete partnership
opportunities between the two sectors, with 143 business
and NPO representatives.

Enabling Environment and Sustainable Development of Civil Society

CODE OF
STANDARDS FOR
NON-PROFIT
ORGANIZATIONS
IN ALBANIA

Standards4npo.al is an online mechanism that was created to
help organizations conduct a preliminary and rapid evaluation
of their standards and work practices, as well as provide
suggestions for improvement, according fo the principles and
commitments of the Code of Standards. This mechanism is
accessible in Albanian and English, on the web
https://standards4npo.al/ and as a mobile application in
AppStore and Playstore.

standards4npo.al e



http://standards4npo.al/
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From the regional trainings and NPO-Business Speed Dating events held during 2021.
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PREVENTION OF RESTRICTIONS ON CIVIL SOCIETY ORGANIZATIONS IN THE NAME
OF PREVENTING MONEY LAUNDERING AND THE FIGHT AGAINST THE TERRORISM
FINANCING IN ALBANIA

In confinuation of its work to create an enabling environment for the activity of non-profit organizations in the country, during the
2021 Partners Albania undertook the first ever effort in the country to prevent restrictive measures for civil society organizations in
the name of preventing money laundering and combating the financing of terrorism, and to ensure that civil society in Albania is
pro-actively engaged in the debate on the prevention of money laundering and the financing of terrorism, as well as to advocate
on the restrictions on NPOs within of AML/CTF.

Enabling Environment and Sustainable Development of Civil Society

In ifs first year, this initiative carried out in cooperation with the General Directorate for the Prevention of Money Laundering and
the General Directorate of Taxation, focused on three main directions:

Mapping and analysis of the legal and
regulatory framework that regulates the
activity of NPOs within the framework
of the prevention of money laundering
and financing of terrorism, as well as
the compliance of the measures taken by
the Albanian state with Recommendation
8 and the Explanatory Note of the
Financial Action Task Force (FATF) for
non-profit organizations. The detailed
report prepared in Albanian and English
is published and widely distributed to all
stakeholders.

A\ parTnERSALEANIA

ment Report

Extensive information, education and
awareness-raising campaign for the
sector and beyond about this issue, which
included:

(1) organization of a series of round-table
discussions during which around 140
representatives of NPOs were informed
about the report findings, and had the
opportunity to discuss them with the senior
officials of the two institutions responsible
for the prevention of money laundering
and financing of terrorism in the NPO
sector, such as the General Directorate of
Taxation and the General Directorate for
the Prevention of Money Laundering.

The discussion on these sensitive issues
for the sector was further extended in

a regional event organized by Partners
Albania in cooperation with partner
organizations in the region, with the
participation of NPOs from all Western
Balkan countries and Turkey.

(2) The production of a series of informative
materials that explain the national and
international structures, the principles of

a risk-based approach in regulating the
sector, the hindering effects of the sector’s
overregulation on the work of NPOs, etc.
(3) Production and broadcast on national
television of three informative and
awareness-Taising videos.

Gasja 8 Bazuar

Financimit t&
Terrorizmit

Drafting of the NPO Sector

Terrorist Financing Risk Assessment
Methodology, in accordance with the
requirements of Recommendation 8 for
Non-Profit Organizations and 10.10
(Immediate Outcome 10) of the FATF.
The design and implementation of

this methodology by the responsible
institutions will help to identify those
categories of NPOs that may be at risk
of being affected by terrorist financing,
understand the nature of risks to NPOs,
and review the adequacy of the measures
in order fo take proportionate and
effective actions to address the identified
risks.


https://partnersalbania.org/programs/preventing-money-laundering-and-combating-terrorist-financing-for-npos-information-hub/
https://partnersalbania.org/programs/preventing-money-laundering-and-combating-terrorist-financing-for-npos-information-hub/
https://partnersalbania.org/programs/preventing-money-laundering-and-combating-terrorist-financing-for-npos-information-hub/

This process is being implemented through a structured and

participatory approach with NPOs, religious communities and

responsible state institutions. For this purpose, in 202 1was
carried out a survey with153 NPOs, and information was

collected from state, and financial institutions, which will serve

the design of the methodology.

The Methodology Oversight Group is established, with
representatives from state institutions, re|igious communities,
and NPOs. The group held its first meeting in December.
This process is expected to be completed by mid-2022.

Partners Albania will continue its efforts in this direction, with

other activities with the sector during 2022 and beyond.

ANNUAL REPORT 2021

From the first meeting of the Methodology Oversight Group, December 2021

'\ PARTNERSALBANIA
y\

FOR CHANGE AND DEVELOPMENT

MONITORING MATRIX ON THE
ENABLING ENVIRONMENT FOR
THE DEVELOPMENT OF CIVIL
SOCIETY - COUNTRY REPORT FOR
ALBANIA 2020

Partners Albania in
collaboration with the
National Resource
Centre for Civil Society
prepared and published
the Monitoring Matrix
Report on the Enabling
Environment for the
Development of Civil
Society for 2020.
Among its findings,

the report highlights

that several important
legal initiatives, part

of the Anti-Money
Llaundering/ Combating Financing of Terrorism package,
including the new law "On the Registration of Non-
Profit Organisations”, were prepared through a non-
inclusive process and not taking into account important
recommendations from civil society organizations, thus
representing a restriction on freedom of association and
operation of CSOs.

The Albania report is part of a series of reports from
Western Balkan counties, within the project “Profection
of Civic Space - Regional Hub for Civil Society”,
implemented by the Balkan Civil Society Development
Network where Partners Albania adheres.

The Hub contributes to increasing the cooperation

and sustainability of CSOs in the Western Balkans by
empowering them to undertake innovative initiatives to
create an enabling environment and practices related to
their transparency and accountability.
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CIVIL SOCIETY PROGRAM FOR ALBANIA AND KOSOVO

The Civil Society Program for Albania and Kosovo (2018-2022) is
implemented by the Kosovo Foundation for Civil Society (KCSF), with
partner organization Partners Albania.

The program supports democratic participation and the development of

a strong and vibrant civil society in Albania and Kosovo, by supporting
NGOs that advance the EU accession process by contributing to one of the
five thematic areas: non-discrimination and gender equality; independent
media; minorities and marginalized groups; environmental protection,

and the fight against corruption. Since 2018, in the framework of this
program, Norway has supported 46 projects of civil society organizations
in Kosovo (27) and Albania (19) with a total of about 1.5 million EUR.

M. Henrik Width, Deputy Ambassador of the Kingdom of Norway in Pristina
at a meeting with beneﬁcfary organizations of the third call of the Program,

November 5, 2021

Grant beneficiaries of the program during 2021

The Institute of Roma Culture in Albania through the initiative "*YES — fo integration of
national minorities in Albania”, will contribute to providing a space for national
minorities living in Albania through the promotion of their identity, culture and tradition,
as well as the promotion of intercultural dialogue. Engaging the public, especially
young people, against racial prejudice and intolerant attitudes, as well as advocacy
with institutions responsible for developing measures against discrimination of national
minorities, are some of the interventions as part of this initiafive.

The “MJAFT!” movement through the initiative “Accountability, Technology and
Institutional Openness in Albania — Action ALBANIA" will contribute to good
governance by promoting the transparency of institutions in terms of public information,
as well as strengthening the participation of civil society actors and young people in
particular, in the process of the rule of law. The added value of this initiative is the
collection and publication of data on the performance of Albanian public institutions in
meeting infernational standards of good governance, in an “open-data” format.
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The Social Center for Helping People in Need” Fushé-Arréz through a series of
fraining programs, exfensive information and awareness campaigns, as well as
the engagement of over 300 young people in the region of Puka and Fushé&-Arréz,
will contribute to the public education and involvement in advocacy processes

at the local level, on the design of good local environmental policies and the
implementation of the environmental Sustainable Development Goals.

The Albanian Institute for Legal and Territorial Research - ALTRI is working

fo improve the media environment to guarantee a policy of zero folerance
toward intimidation and attacks on journalists. The initiative consists of carrying
out a study based on evidence, round table discussion with interest groups
(journalists, police, judges, prosecutors, NPOs operating in the media field),
awarenessTaising and advocacy campaign with targeted institutions (parliament,
government, independent institutions), to provide recommendations on how fo
promote and guarantee freedom of expression.

#fbashké pér fugizim
pérmes profesionit
The STREHA center is the first residential center in Albania that helps the LGBTI+

22 kurse profesionale pér té rinj dhe té reja LGBTI+ o . . L ¥ )
community in cases of housing emergencies. Through the initiative “Improving the

plhe b s el e situation of LGBTI+ persons in Albania”, the Center is working to empower them

L FAE . and change the negative stereotypes associated with the LGBTI+ community.
Aftésim profesional né fusho si gjuhét e huaja, . X X X . i X . .
dizajni grafik, estetiké, gatim This will be achieved through informing service providers about the rights of this
e el NS e community; fraining and mentoring for the provision of adequate services; working

protesin & oplikimit piF A8 vend pune with key institutions with the aim of increasing their access to the labor market,
and wide public information on the respect of human rights in order to improve
perceptions on the LGBTl+ community in Albania.

Morwegian Embassy PARTNERS/ALBANIA
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ADVOCACY INITIATIVES IN SUPPORT OF AND WITH THE PARTICIPATION OF THE SECTOR

The Commission for legal Affairs, Public Administration and Human Rights held on February 24, 2021, a hearing on the draft
law “On the registration of NGOs" with representatives of civil society organizations, although the request for its implementation
was made in October 2020. A group of 119 organizations, under the leadership of PA, issued a public statement where they
recommended the Albanian Assembly request fo the Venice Commission a legal opinion for the draft law “On the registration of
non-profit organizations” and to avoid its approval in emergency conditions.

Following all the continuous reactions regarding the process that the draft
law “On the registration of non-profit organizations” has gone through,

the group of organizations launched a public appeal before its voting in
the plenary session of June 24, 2021. However, the draft law was voted
in this session, showing the failure of the Albanian Parliament to reflect on
the concerns raised by civil society. The arguments given in the rostrum

of the Assembly for the involvement of civil society in the consultation and
consideration of the recommendations provided by the civil society did not —
reflect what actually happened with this process. i | H

1 « N
In August 2021, the High Judicial Council issued a press release in which [§ 2 - %) o % .’;‘r
it expressed its inability to come up with a date for the creation of the

electronic register in fulfillment of the obligations created by Law no. 80/2021 “On the registration of non-profit organizations”,
its article 52/3, which required from the HJC the setfting of the date for the registration of the NPOs by August 30, 2021,

This position once again confirmed what was artficulated with concern by the group of civil society organizations throughout the
previous year, as part of discussions and consultations with institutions, that the process of drafting and approving the law has
been rushed, not well planned, and without the involvement of institutions responsible for the law implementation, in this case
related to the creation and management of the electronic register of NPOs.

FOSTERING REGIONAL COOPERATION AND POLICY RESPONSE IN TIMES OF
CRISES

This initiative will provide an overview of the current state of Covid-19 impact on the social-economic areas in the region, from
all stakeholders points of view, thus contributing to sharing of experience and challenges, promoting successful practices of
adaptability in response to the Covid-19 outbreak. In addition, the initiative aims to propose policy recommendations to address
the problems of various target groups and reduce the political-social-economic pandemic crisis effects.

The initiative is led by Partners Albania in cooperation with partner organizations in the Western Balkans: Civic Initiatives in
Serbia, the Kosovo Civil Society Foundation, MCIC in North Macedonia, CRNVO in Montenegro and the Center for Civic
Initiatives in Bosnia and Herzegovina.


http://partnersalbania.org/News/public-statement-we-recommend-to-the-albanian-assembly-to-request-to-the-venice-commission-a-legal-opinion-for-the-draft-law-on-the-registration-of-non-for-profit-organizations/
http://partnersalbania.org/News/public-appeal-on-the-draft-law-on-registration-of-non-profit-organization/
http://klgj.al/njoftim-per-shtyp-date-26-gusht-2021/
https://partnersalbania.org/News/fostering-regional-cooperation-and-policy-responses-in-times-of-crises/
https://partnersalbania.org/News/fostering-regional-cooperation-and-policy-responses-in-times-of-crises/
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RESILIENCE +

In 2021, the Resilience+ framework developed by Partners Global
continued to be implemented in 7 countries: Serbia, Georgia,
Senegal, Nigeria, Kenya, Tanzania, and Ecuador. Partners
Albania, as part of the international trainer’s team, worked with
three organizations in Tanzania, guiding them through the process
of internal capacity assessment and ecosystem analysis, as well as
in the development of Resiliency + Roadmap.

Partners Albania will bring this model to the non-profit sector in
Albania in 2022, aiming to increase the capacities of CSOs to
anticipate and respond to possible changes in the internal and
external environment where the organization operates.

Partners Albania offered an assistance program to increase

the effectiveness and quality of projects implemented by ten
organizations from around the country, beneficiaries of the United
States Embassy Democracy Commission Grants Program.

The program consisted of training focused on Financial
Management, Project Writing and Management, Strategic
Communication, Advocacy and Lobbying, as well as individual
assistance with representatives of beneficiary organizations on
various issues related to the implementation of their projects.

NATIONAL FORUM “GOVERNANCE FOR
CHANGE: PROPOSALS FROM CIVIL SOCIETY”

This forum, organized by Co-Plan, was conceived as a pre-electoral platform,
where civil society actors from different sectors and with clear representative
mandates raised issues and arficulated proposals for change. In the second
thematic session, Mrs. Juliana Hoxha, Director of Partners Albania gave a series
of recommendations regarding the strengthening of civil society in the country.
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¢ § ENTREPRENEURSHIP AND SOCIAL
INNOVATION

Interventions

e FEvidence-based advocacy for advancing the
legal and regulatory framework in support of
entrepreneurship and social innovation

® Support the development of innovative start-ups
through the provision of integrated services

* Advancing the development agenda of social
entrepreneurship in the country through involvement
in networks and institutional dialogue at European
level

® Promoting employment and self-employment of

women and youngsters through training and support
programs for entering the labor market
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DUA PARTNER INVEST PLATFORM

Following its several years of work in support of the start-up
ecosystem, Partners Albania launched the Dua Partner Invest
platform. This platform comes as a development opportunity
for startups in the Western Balkans region, offering a
complete package of services from creating opportunities for
initial funding, mentoring, market exposure and international
partnerships. Dua Partner Invest brings together start-ups
looking for funding opportunities, with international investors
(companies, venture capital funds, donors, impact investment
schemes) looking for competitive business ideas, and
consultants with diverse expertise in the start-up sector offering
a unique opportunity for the development of start-ups that
generate social and environmental impact.

What are social antarprises 7

www.duapartnerinvest.com

Dua Partner Invest P——

Access to finarce
and knowledge is AT
rated as one of the ﬁ
biggest barriers for :g

11

startups in the

region today.

The online regional event “A click away from
entrepreneurship!” which took place on October
20, brought together about 70 participants
representing all the stakeholders of the social
entrepreneurship ecosystem from 6 VWestern
Balkan countries, who had the chance to hear
about the opportunities and support mechanisms
of the European Commission presented by DG
Grow and the ones of the Regional Cooperation
Council for start-ups and new ventures.
Government representatives from these countries
and organizations that support entrepreneurship in
the region, offered an overview of the programs
and instruments in place in each country, which
offer services to start-ups, addressing some of
the challenges startups and new ventures in the
Western Balkans currently face. This event served
as the official launch of the platform.

With a community of 162 members (entrepreneurs,
start-ups, investors, consultants) from 11 countries,
since its first year, Dua Partner Invest has become
a virtual hub serving the startup community in the
Western Balkans countries.

ANNUAL REPORT 2021



www.levizalbania.al

Entrepreneurship and Social Innovation A\ PARTNERSALBANIA

FOR CHANGE AND DEVELOPMENT

WORK4YOUTH

We believe that entrepreneurship is one of the key and most effective labor market practices that can be utilized to address the
high level of youth unemployment. Supporting youngsters to start their own business ventures is an effective mechanism to bypass
the challenges of getting an entry-level position in the market. The newest two-year initiative of Partners Albania in this regard
started in January 2021 and is being implemented in partnership with ADP-ZID in Montenegro, and Young Intellectuals Hope in
Shkodra. It aims to contribute to increased employability and fostered social inclusion among young people in the cross-border
area Albania — Montenegro (Shkodra region in Albania and the municipalities of Podgorica, Tuzi and Bar in Montenegro,
creating an enabling environment for the community of young entrepreneurs to start their own business. This will be realized
through a training and mentoring program of young people who have an entrepreneurial initiative, exchange, networking and
partnership among young people, promotion, information about opportunities for financial support, and presentation of business
ideas fo potential investors.

During the first year, about 40 young men and
women from the cross-border area Albania -
Montenegro were selected and became part of
the Innovation Boot Camps that took place in
July, @ 5-day program during which they were
frained to become involved in entrepreneurial
and business activity through the use of
innovative approaches and technologies. At the
end of the program, 16 winning teams were
mentored to develop their business idea and
pitch it to potential investors.

At the end of the capacity-building program, we organized in
Podgorica in December, the Cross-border Pitching event before
the investors and supporters, which was a testimony of the
journey and development of business ideas from initial ideas fo
concretfe business plans ready for financing.

During the Cross-Border Forum for Future Cooperation, held in
Shkodra in November, young men and women from the cross-
border area had the opportunity to get to know each other,
listen and exchange their business ideas, explore cooperation
as well as other funding opportunities such as crowd-funding,
loans, or auxiliary platforms (Dua Parter Invest).

Work4Youth will continue to support these young entrepreneurs
in 2022, and expand the group of beneficiaries with other
young men and women with an entrepreneurial spirit.


http://partnersalbania.org/News/work4-youth/
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GREEN BUSINESS COMPETITION 2021

For the ninth year in a row, Partners Albania organized the
national Green Businesses Competition, an annual activity in

support of Albanian entrepreneurshipl!

Fourteen finalists selected among the applicants who responded
to the call, representing social enterprises, individuals, local small
businesses, and non-profit organizations, presented their business
ideas during the two days of the competition held in June. The
independent jury of experts in the field of economy, education,
and business development, selected the following winners.

Green Business Competition winners and Jury members during the winner
announcement ceremony, June 8, 2021

The winning ideas and businesses for 2021 competition

LOT 1: Business ideas in the conceptual phase

Romix Toys, an already established
brand with the publication of the first
book with comic stories for children, has
started to produce simple and unique
toys made of recyclable materials such

as wood and fextile pieces. This venture
serves as a source of employment for at
least three women from the Roma minority
and other vulnerable groups.

Pérmeti’s Yummy Treasures is an exhibit
shop for tasting and trading organic
products, typical of the Pérmeti area.
The store offers healthy products to
consumers, and supports the farmers
and local producers by helping sell their
products, while also complementing

the experience of tourists and visitors

of P&rmeti in terms of gastronomy and
agritourism.

The Punnet of Taste (Arka e Shijes) was
established with the aim to bring back
once again to the consumer tables the
values and tastes of autochthonous,
organic products of the Tirana area.

The business offers agricultural products
from indigenous seeds, engaging other
farmers in the area, thus contributing to the
improvement of the local economy.

~

ANNUAL REPORT 2021


https://partnersalbania.org/News/green-businesses-competition/

Entrepreneurship and Social Innovation

LOT 2: Businesses in the Pre-Seed Stage

Xheviti’s Farm is a
business established in the
Mallakastra area that offers TE FERMA E
local products such as olive XHEVITIT

. E-COMMERCE
oil, hazelnuts, honey, efc. At

Xhevii's Farm is organized i
the Hazelnuts Tour, which offers formers in the area the

opportunity to sell their products during the harvesting period,

as well as a unique experience for visitors who not only buy
the products but also enjoy the experience of the harvesting

process up-close.

P&rmeti’s Yummy Treasures was one of the winning ideas in the regional competition for
2021, held in Montenegro. The regional competition is organized by the Balkan Green
Foundation in cooperation with partner foundations in the Western Balkan countries and
Greece. Partners Albania is the partner for Albania.
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Immortelle Tirana offers farmers &
and exporters in the Petrela ;
area, quality seedlings and g
seeds of medicinal and aromatic 3

plants. Immortelle also offers the
necessary fraining from planting
fo harvesting, aiming to increase
organic cultivation in Albania,
increase sustainable income

for rural families, as well as
have a positive impact on the
environment.
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EMBRACE - BUSINESS MODELS THAT BUILD RELATIONSHIPS AND CREATIVE
ECONOMY

Since 2018, the program EMBRACE has supported 51 NPOs and 15 social enterprises in developing products and services,
impacting the social integration and economic development of vulnerable groups, providing exposure in national and regional
networks, helping build sustainable partnerships with the business sector, and enhance institutional sustainability.

In the closing event of the program held on June 17, 2021,
in Shkodra, more than 50 participants from the supported
enterprises, representatives of the EU Delegation in Albania,
and local businesses, discussed the main achievements of the
program such as the integration of women in the labor force;
employment and integration of people with disabilities;
employment and social cohesion of young people; and
social inclusion of marginalized communities.

EMBRACE Achievements:

o 46 employed people (full-time and part-time) and

integration of over 100 people (unemployed women, women
serving sentences, unemployed young people, young people
with Down syndrome, people from the Roma community, efc.)

o Over 1494 direct beneficiaries: 17 young people
frained as tourist guides; 110 young people involved in
activism; 17 young people with Down syndrome trained

on independence courses, 64 children benefiting from free
therapies; 302 children educated on sports and healthy
food; @ children from families in need benefited from after-
school learning programs; 25 orphan children and 8 elderly
people benefited from entertainment programs and food
packages; 20 women in conflict with the law were trained
in handicrafts; 5 women from families in need benefited from
pre and post-natal services; 150 women victims of trafficking
benefited free services; 92 women from the rural areas were
frained in the processing of medicinal plants; 200 mothers
were educated on healthy food; 40 artisans were helped fo
sell their products; efc.

A documentary film on the activity of the 15 supported
social enterprises was produced and broadcast on public
television RTSH, the official PA YouTube channel, and social
media.
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MAKING THE LABOR MARKET WORK FOR YOUNG PEOPLE IN ALBANIA

Youth employment, an ongoing priority for Albania, has been the main objective of the RisiAlbania project, which works to create
more and befter employment opportunities by focusing on three main directions: the development of the private sector in Albania,
infroduction and improvement of career guidance services and intermediation, and finally skills development to match demands from
businesses.

As part of the launching
ceremony of the third phase
of the project, RisiAlbania
presented the results and
achievements in eight years of
its work, as well as discussed
future common challenges,

in the presence of over 100
representatives of public and
private institutions in Albania.

CAREER GUIDANCE - A MODEL TO OFFER CAREER SERVICES TO
YOUTH AT THE MUNICIPAL LEVEL

Partners Albania, as part of RisiAlbania, organized a national
discussion forum on the introduction of the career guidance service
model atf the local level, as a need to address the challenges of career
guidance and youth employment. This event came in following of the
advocacy campaigns of 9 local coalitions supported by PA during
2020, for the establishment of such service at the national level.
Representatives of the Career Guidance Office of the Municipality of
Tirana, as the first example piloted in the country with the support of
RisiAlbania, shared some of their achievements with representatives
of local coalitions and senior representatives of the targeted
municipalities, who are working on replication of this model in other
cifies.

Visit www. risialbania.alto learn more on RisiAlbania work.

O
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RISE - ALB: ENHANCING SOCIAL
ENTREPRENEURSHIP IN ALBANIA

Partners Albania is one of the implementing organizations of
the RISE - ALB project.

Following the announcement of calls for grants within the
project, during 2021 Partners Albania carried out two four-
day training cycles for interested organizations. The trainings
offered by PA experts focused on the topics: Introduction

to Social Entrepreneurship, Financial Management and
Accounting for Social Enterprises, legal Framework related to
Social Enterprises in Europe and Albania, Funding Sources
for Social Enterprises, and Impact Measurement of Social
Enterprises.

The training was followed by mentoring sessions for grant
beneficiaries.

Kuadri Ligjor né Shqipéri

6 organizata kangé
marré statusin

In addition, as part of the activities of RISE - ALB, Partners
Albania organized three regional NPO - Business Speed
Dating events in Tirana, Shkodra and Vlora, with the
participation of social civil society organizations and local
businesses from the banking, tourism and accommodation
sectors, efc. from these regions.

These events aimed at building partnerships, served to
create connections and networking, and explore cooperation
opportunities among participating businesses and
organizations.

WESTERN BALKANS YOUTH SOCIAL
ECONOMY ALLIANCE - WB SEA

Partners Albania, in collaboration with ADP-Zid in Montenegro,
the Diesis network in Belgium, CDP Globus in Bosnia and
Herzegovina, COSV in lialy, Lens in Kosovo, Amo in North
Macedonia, and Young Ambassadors in Serbia, started in
2021 the implementation of the WB SEA initiative that aims to
create a favorable environment for the inclusion of the social
economy in youth policies and youth work practices in the
Western Balkans region.

As part of WBSEA, the partner organizations conducted

the study Supporting Youth Social Entrepreneurship in the
Western Balkans and Europe, which analyzes the social
economy environment and the role of young people in it, at the
Furopean level and in the six Western Balkans countries.

[\

From the meeting in Ohrid, September 2021, where the partner organizations discussed
the strategic objectives, vision, and advocacy plan to improve the social economy in the
Western Balkans and motivate young people to get involved.

GLOBAL ENTREPRENEURSHIP WEEK

As one of the key actors in supporting the entrepreneurship
ecosystem in the country, Parners Albania was part of the Global
Entrepreneurship Week, a series of events in the field of academia,
entrepreneurship, startup ecosysfem, and women entrepreneurs.
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EUROPEAN SOCIAL ECONOMY
SUMMIT #EUSES2021

Juliana Hoxha - Partners Albania Director, and Klotilda Kosta -
Director of Programs, were key speakers in the panels Social
Entrepreneurship in the Western Balkans: Ways to open the
fast track to sustainable development, and SSE in South East
Europe: perspectives for cooperation and development from
meso-level organizations in the region.

This discussion highlighted the need for enhanced partnership
and cooperation among key stakeholders at the regional and
European levels, to scale up the initiatives in support of social
enfrepreneurship and social economy.
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SUPPORT FOR START-UPs

Partners Albania, together with 10 new startups and green
businesses supported through its entrepreneurship and social
innovation program, were part of the Tirana International Fair
organized by Klik Ekspo Group on December 1-4. Participation
in the fair presented an excellent opportunity for these startups for
promotion in the market and the establishment of new business
connections.

WESTERN BALKANS BUTTERFLY
INNOVATION & BUSINESS FORUM

As a speaker in the Beyond Tech: Social Innovation in the
Western Balkans panel of this Forum, Klotilda Kosta, Director
of Programs, shared Partners Albania’s experience in the field,
focusing on the concept of social innovation, developments,
challenges, and its future in the region.
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PHILANTHROPIC ACTIVITY AND @
SUPPORT INFRASTRUCTURE

>

Interventions

/ ® Raising awareness and interest in the econom-

ic and social value of philanthropic activity

® Development of online crowdfunding
platforms and community foundations
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THE SECOND GIVING CIRCLE EVENT IN ALBANIA #Clpagircle

Three community inifiatives presenfed during the second live crowd-funding event Giving Circles held in Albania in June ‘21, thanks to the generous
support of many individuals, institutions and different businesses, have already been finalized. The tofal amount of 3,035,150 AlL raised during
the event, which exceeded several times the set objective of 900,000 AlL, confirmed once again the civic awareness toward social causes and
so|idorify with the communities in need.

The organization of the Giving Circle event is now becoming a fradition, as part of Partners Albania’s work in the field of philanthropy.



https://www.facebook.com/partnersalbania/posts/pfbid02phvq7KiSSqteUn3gEqskMm6fayEjEpGRN2BGLrC6bSGyAn6mhjknG33LaQ6S2niyl
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Thanks to the support provided in the Giving Circles 2021, it was made possible:

The equipment with
study corners for

14 families living

in unfavorable
economic conditions
in the area of Tufina,
an initiative of the
organization - Tek

Ura.

Construction of a
new playground
for children in the
lana-Bregas area,
an initiative of

the organization
Initiative for Social

Change ARSIS

Enriching the
digital corner

of the Thumana
Multifunctional
Center with new
equipment, an
initiative of the
organization New
Vision
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THE FIRST CROWD-FUNDING PLATFORM IN ALBANIA SMILE.AL

In May 2021, SMILE.AL was launched, the first crowd-funding

platform in Albania that aims o support community projects through “‘

the contribution that comes as a result of the mobilization of financial s s

resources and not only, from individual and institutional donors in the ‘
country. ST
The SMILE.AL is an initiative of the Credins Foundation, in partership (0 e T

with Partners Albania, Vodafone Albania Foundation, and Grant
Thornton Albania.

As part of its work in helping CSOs raise their standards, Partners
Albania offered fraining, mentoring and individual technical assistance
to NPOs, on the design and implementation of Crowd-funding
campaigns, as well as on the preparation of applications for their L. 1
campoaigns on the SMILE.AL platform. i te te Qeshim! Transparenca

Blatfoemn per mibhedifers e foadeve onine

Seré peér fémijét dhe té rinjté me aftési té kufizuara Fushata "Kovat Blu” - Kujdes dhe Mbrojtje pér té Moshuarit Mobilimi dhe rehabilitimi i laboratorit té informatikés té

intelektuale shkollés 9-vjegare Hasan Prishtina

Projekti NEMO Edukimi pér té Ardhmen
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https://smile.al/
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COMMUNITY FOUNDATIONS IN ALBANIA

At a time when the world is experiencing the consequences of a long pandemic that is not yet over, Community Foundations are very imporfant
structures to address the many needs of the communities they serve. Being a structure that is newly infroduced in the non-profit sector in Albania,

Partners Albania is working closely with non-profit organizations and informal groups that have expressed their interest to operate as such, fo
identify needs, increase capacities and provide assistance in this regard. In addition to working at the local level, Partners Albania participates in
international thematic meetings organized by the European Community Foundations Initiative (ECFI), where it shares and discusses with European
colleagues the challenges and achievements related to the establishment and operation of community foundations.

COMMUNITY

Marija [ Trag

-
Jonida - Partners Al...
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https://www.youtube.com/watch?v=kptb3YpG65A
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Philanthropic Activity and Support Infrastructure

MONITORING OF PHILANTHROPIC ACTIVITY

2021 was unfortunately a difficult year again due to the
Covid-19 pandemic. The pandemic changed forever the way

we live, making virtual reality more and more present in our lives

and work.
As a result, in 2021, the most frequent and preferred way of
donating has been through fundraising campaigns, especially

Beneficiaries
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M childrensYouth GeneralPublic  MAduits B Other
| Witheut Parental Care (43.81%) .‘ B ey (510450 .‘\
| PV [37.12%) W WD [17.48%)
| Fram Specific Gengraphy (11.37%} W Victims of Vialence and Tratficking [11,69%]
| In Econamic Need [7.02%) W Single Parents (4.49%]
Homeless/Street (0.67%) W Homeless (1.3%)

| In Economic Meed [54.74%)
| From Specific Gecgraphy |28.95%)
P [13.16%)
Fram Minarity Communities [1.58%]
From Religiows / Faith Communities [1.05%)
With Terminal linesses (0.53%)

W Mieed {5285%) .
M Animal Protection {30.77%]

M Other [15.385%)
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those through crowdfunding plafforms and social media.
Through careful daily monitoring of donations, campaigns
and events published in various media, social media,
websites of public and non-public institutions, during 2021
579 campaigns and individual donations were registered in

the amount of 265,195,000 ALL (2,210,250 Euros).

Fields of donations

35.1%

175"

11.6%

M support to Marginalized Groups [ Healthcare Bl Poverty Relief Seasonal Giving Education

W Artand Culture I Preservation & Pratection of the Environment Sport [ Response to Natural Disaster

W Heritage I Animal Protection Other W Economic Development Mixed B Public Infrastructure
Community Development Social Entrepreneurship

Number of individual donations and donation
campaigns

B Groupof Donors [ Individual I Business MPO | Mixed I Unknown B Public Institution
International Institution [l Religious Entity


https://partnersalbania.org/monthly-reports-monitoring-of-the-monitoring-of-philanthropic-activity-in-albania/
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PHILANTHROPY WEEK 2021

Pariners Albania organized the Philanthropy Week for the second consecutive year! A series of events took place from November 8-12, including an
online awareness campaign and promotion of philanthropic figures over the years; discussion forums with students, businesses, NGOs, and individuals;
Competition on Philanthropy with general high school students; as well as discussions in the media about the topic and events of the week.

¥

show In Radio T

#Philanth ropywzgéi( 2021
8 - 12 November
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TRANSPARENT AND

ACCOUNTABLE PARTICIPATORY
GOVERNANCE

Interventions

f PR
4 i e Empowering CSOs and change actors in their
- monitoring role and engagement in policy-

making processes

® Promotion and advocacy on good

w — governance practices, and support of
S\ institutions and interest groups in their

— implementation

W
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LEVIZ ALBANIA  wowwlevizalbania.ol - SE .

~ \
LevizAlbania is o project that aims to strengthen the local democracy in Albania LEVIZ .
through the engagement of civil society actors and individuals as champions .
of democracy toward a better local government. LevizAlbania is implemented by a consorfium A | b danla .
of three organizations: Open Society Foundation for Albania, Partners Albania for Change and kerenl:Danmcragpiiabeiin /

Development, and Co-Plan. -

In its capacity as a consortia member, Partners Albania directly implements two strategic inferventions in support of levizAlbania work, as part of Value
Added Support Services (VASS]. The first one comes in support of LevizAlbania sub-grantees for effective implementation of their projects, and the second
one is focused on youth mobilization around local democracy issues.

17 beneficiaries of LevizAlbania grantees, CSOs and
individuals, participated in three thematic networking sessions,
which enabled them to share with each other plans, objectives,
and undergoing initiatives. The discussion also helped for finding
space for joint advocacy actions and coordination on the
ground.

Sesionet

| 16, 26 Mars & 1 Prill 2021

ANDI BIBO Q.E.... Zinete Bajtaj ¥...

12 beneficiaries of LevizAlbania grantees participated in

26 days of mentoring sessions for the development of training
programs in the field of advocacy and lobbying for their
beneficiaries, building bridges of cooperation with local self-
government units, improving communication channels and fools
for public information, guidance on how and where fo seek
legal advice related to their actions, efc.

Youth Movement - A new page for local communities is another initiative of Partners Albania within the VASS program of LevizAlbania, which aims o
create a movement of young people across the country, that through their civic engagement and volunteer work confribute fo stronger local communities
and a more responsible local government.

In 2021, 8 other youth camps were organized, with the participation of 161 high school
students from Fieri, Lushnja, Pafosi, Ballshi and Berati. During the camps, they developed 21
inferesting project ideas for community inifiatives, out of which 8 were selected as winners.

s ST
CHmesd Wad Frashen”
gy B andl ioding me keee WA misshnesys 18 SRTiFe pa ke prndenyi™

YOUTH
SPEAKUP!

As part of the activities of #localDemocracyWeek?2 1organized by LevizAlbania, PA organized
the Youth Speak Up!, an event that promotes acfivism from young people fo young people.
Students from high schools in Durrés, Pogradec, Tirana and Elbasan, who implemented 8
community initiatives during 2020, shared their success sfories with their peers and other
stakeholders at the local level.

3 JUNE 2021, ELBASAN
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www.levizalbania.al
https://www.facebook.com/YouthMovementProject
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WESTERN BALKANS & TURKEY FOR YOUTH EMPLOYMENT

Partners Albania, in collaboration with Ana & Vlade Divac Foundation (Serbia), Prima
Association (Montenegrol, Youth Alliance (North Macedonia), and Community Volunteers
Foundation (Turkey) - part of the Youth Hub for the Western Balkans and Turkey - are
implementing an initiative which aims to create informed solutions for improving youth
employment policies in the Western Balkans and Turkey.

Since 2016, this network works to promote the social, economic and political inclusion
of young people through the implementation of advocacy initiatives in the field of
policies, parterships with sfakeholders, and awarenessraising acfivities.

At the regional conference “Sustainability of youth) organizations in pandemic and
postpandemic period” held in March 21, senior officials from donor institutions
and organizations from the European Union and the Western Balkans discussed the
importance of supporting youth organizations.

In the week of December 8-16, the network advocacy inifiatives of the network regarding youth participation in political, economic and social
organized an online campaign in all member life.

counfries, fo present the key findings of the
2020 Youth Partficipation Index, an annual
monitoring report that provides an overview
of the political, social and economic
participation of \/ouTh in four countries of the
Western Balkans and Turkey.

The Youth Participation Index Report serves
as a guide for policy recommendations and

On December 15-16, the Network held in Tirana the regional forum on Youth employment

during the period of COVID-19, where over 60 representatives from the government, public
institutions responsible for youth and employment issues, national statistics offices, researchers, youth
organizations, young leaders, experts and media from Albania, Montenegro, North Macedonia,
Serbia and Turkey, discussed about the improvement of the position of young people and the
development of a legislative and insfitutional framework for the implementation of youth policy af
the national level. The Youth Participation Index 2020 was also presented at the Forum.

JAVA

E PJESEMARRJES

STERINJVE

HELEJIA HA

FEers 1 ©  NEDIELIA
T W B UCESCA

MLADIH

MLADIH = GENCLIK
— i B KATILIM
HAFTASI

Youth Participation Week 8 - 15 December 2021
#YPW
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https://partnersalbania.org/News/youth-hub-for-western-balkan-and-turkey/
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Transparent and Accountable Participatory Governance

ACADEMY OF EUROPEAN INTEGRATION AND NEGOTIATIONS

During 2019 - 2021, AIEN in cooperation with Partners Albania Participants from state institutions, civil society, business organizations and
implemented the “Academy of European Infegration and Negotiations”. media, attended a series of training programs led by Partners Albania,
Through education and fraining, the Academy contributes fo the on the topics of Public engagement and consultation; Cross-sectoral
preparation of a European Albania, based on the principles of respect for  planning and cooperation; Financing mechanisms that enable cross-sectoral

the rule of law, human rights, freedom, free economic enterprise, solidarity  cooperation, and Project Writing and Management.
and civic participation.
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The impact of COVID-19
on youth employment
in Albania

A PARTNERS. L E0014

T

Monitoring report of
Political, Social, Economic
Participation of Youth

ilsanis 2020

This report consisfs of an analysis of
the legal and regulatory framework
on counterterrorist financing and anti-
money laundering affecting non-profit
organizations in Albania compared
with the FATF Recommendation 8 and
its Inferprefive Nofe that applies fo the
non-profit organizations.

This document prepared
within the WB&T for
EmploYouth project,
aims to reflect the impact
of Covid-19 on youth

employment in Albania.

The Youth Participation Index is a
unique method for measuring and
presenting the level of opportunities
for young people to be involved in
the decision-making process, their
access to the labor market, and their
participation in social life.

The Report for Albania 2020
provides an overview of the
situation on the political, social and
economic participation of young
people in our country and serves as
a guide for evidence-based policy
recommendations and advocacy
initiatives.

Monitoring Matrix on
Enabling Envimnment for
Civil Society Development

PUBLICATIONS

The Monitoring Matrix on the
Enabling Environment for Civil
Society Development, Report for
Albania 2020, among other findings,
evidences that some important legal
initiatives [part of the Anti-Money
Laundering / Combating Terrorist
Financing package, including the new
law "On the Registration of Non-
Profit Organisations”), were prepared
through a non-inclusive process and
not faking into account important
recommendations from civil society
organizations, thus representing a
resfriction of freedom of association
and operation of CSOs.

This Manual serves as a guide on
models of employment and self-
employment of NEET youth in the
Western Balkans region and Turkey.

Youth Participation Index - Regional
Report 2020 includes a series of
data collected in the five countries

of the Wesfern Balkans and Turkey

by members of the Youth Hub for the
Western Balkans and Turkey (YHWRT)
network.


http://partnersalbania.org/wp-content/uploads/2021/05/youth-business-and-employment-manual-best-practices-of-cso-working-with-neet-youth.pdf
http://partnersalbania.org/wp-content/uploads/2021/12/Youth-Participation-Index-2020.pdf
https://partnersalbania.org/wp-content/uploads/2021/07/M-M-Report-2020-Albania.pdf
https://partnersalbania.org/wp-content/uploads/2022/02/youth-participation-index-2020-albania.pdf
https://partnersalbania.org/wp-content/uploads/2021/07/Assessment-Report-on-Legal-and-Regulatory-Framework-on-Anti-Money-Laundering-for-NPOs.pdf
http://partnersalbania.org/wp-content/uploads/2021/03/The-impact-of-COVID-19-on-youth-employment-in-Albania.pdf
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ENTREPRENEURSHIP AND
SELF-EMPLOYMENT OF
YOUTH IN THE BORDER
AREA OF ALBANIA AND
MONTENEGRO:

current conditions, perspective,
and cross border cooperation

Social
Economy
among
#youth in
Albania

HARVESTING BEST PRA
AND RECOMMENDATIO

This policy paper aims fo draw
affention fo promising financial and
support mechanisms, which could
help startups and social enterprises
in their early stages to jump info the
market and become sustainable.
The paper outlines the characterisfics
of business incubators, accelerators,
business angels, and venture
capital funds as the most prominent
mechanisms used nowadays.

This report prepored in framework of
the Work4Youth crossborder initiative
emphases that the cooperation at the
local level between local communities
of the two countries is a good
precondition and untopped pofential
for improving the selfemployment and
enfrepreneurship  of young people.
Thus, this region, which is affected
b\/ the high youfh Unemp|oymenf rafe,
would be encouraged to prosper in
the economic sense through mutual
dynamics and networking.

This study prepared by Pariners
Albania in framework of the WB
SEA regional project, among
others, presents an analysis of the
services available fo young people
in the field of enfrepreneurship, a
mapping of the main stakeholders,
inspirational cases, as well as a
series of recommendations.

CONTRIBUTION OF PARTNERS
ALBANIA IN THE

GREEN START-UPS

AND

SOCIAL ENTERPRISES
ECOSYSTEM

A snapshot of
financial & support
vehicles for Start-ups'
growth

Supporting
Youth Social .
Entrepreneurship

Weste;"hmBaIkans

\t(and Europe "’

¥4 WB SEA
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This brochure presents Partners
Albania’s main programs that have
contributed fo the ecosystem of green
startups and social enterprises. The
methodological approach, as well as
the social and economic impact, are
explained for each program.

This brochure presents a pool of
existing supporting and financial
mechanisms (incubators, accelerators,
venture capital, business angels)
infending to inform sfartups in the
Western Balkans on the available
supporting instruments. These
mechanisms operate in the region
and across the globe, classified as
per their target on traditional startups
or social enterprises

This study analyzes the social
economy environment and the role of
roung people in it, af the European
evel and in the six Western Balkans
countries.
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http://partnersalbania.org/wp-content/uploads/2021/03/Contribution-of-Partners-Albania-in-the-green-startups-and-social-enterprises-Ecosystem.pdf
http://partnersalbania.org/wp-content/uploads/2021/03/A-snapshot-of-financial-support-vehicles-for-Start-ups-growth.pdf
http://partnersalbania.org/wp-content/uploads/2021/02/PROMISING-FINANCIAL-SUPPORT-MECHANISMS-FOR-SE.pdf
https://partnersalbania.org/wp-content/uploads/2021/08/Social-economy_among-youth.pdf
https://mcusercontent.com/a1424fae50005c4af8fca014f/files/42e1cf37-595d-ca1b-ce84-cb133ff3625a/WB_SEA_Supporting_Youth_Social_Entrepreneurshipin_1.pdf
https://partnersalbania.org/wp-content/uploads/2021/09/Report_work4youth.pdf
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Community foundations - an
overview of their characteristics and
importance in Europe and the world

This research, prepared by Partners
Albania and the National Resource
Center for Civil Society, presents to
civil society organizations and other
interested stakeholders, an overview
of community foundations and their
role in supporting the empowerment
of the civil society sector and local
communities.

Philanthropy is a magazine
that reflects developments
regarding various inifiatives and
issues of philanthropic activity
in Albania. This publication
comes in continuation of the
10-year work of Partners
Albania in promoting and
developing philanthropic
activity in the country, by
appreciating ifs importance for
the advancement of society.

PUBLICATIONS
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Legal envirgnment for philanthropy in Europe

Albania

COUNTRY REPORT

By luliana Hoxha
Fartners Albania for Change and
Developmeant

This report is another confribution

of Partners Albania in the field of
philanthropy. It is part of a series

of country reports produced in the
framework of the Llegal Environment for
Philanthropy in Europe, a joint project of
DAFNE and EFC.

The country profiles were prepared in
cooperation with the network of national
experts, whose extensive expertise

in the philanthropic sector provides

an excellent resource for everyone
interested in the operating environment
for philanthropic organizations in a
respective country

This report reflects the
phi|onfhropic activity in Albania
during 2020. The report analyses
the main secfors and issues
supported, nature and value of the
donations, geographic coverage
and also the nature of donors and
beneficiaries.

Since 2021, the annual analyses
is part of the Phi|onfhrop\/

magazine.

The green enferprises
supported since 2012

Annual report 2020 provides an
overview of our work, supporters and
beneficiaries during the previous year.

N

Philanthropy for Green Ideas

REGIONAL

foundations from Abaria.Bosia and Herzegovina, Kosovo, Macedoria, Montanegro and
SetbiaParters Alaia s RBF locl partner n Al
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The PA latest news digest, the Bulletin of the National Resource Center
for Civil Society, and the Dua Partner Invest News Bulletin cover a wide
range of developments in civil society, in the field of entrepreneurship and

beyond, both at national, and regional and global levels.

%

Bulatini Informativ



http://partnersalbania.org/wp-content/uploads/2021/04/Facts_on_Philanthropic_Activity_2020.pdf
https://www.duapartnerinvest.com/homepage/library/book-detail?id=60
http://partnersalbania.org/wp-content/uploads/2021/03/Albania_2020LegalPhilanthropyEnvironment.pdf
https://partnersalbania.org/publication/fondacionet-komunitare-nje-veshtrim-i-pergjithshem-i-karakteristikave-dhe-rendesise-se-tyre-ne-evrope-dhe-bote/
https://partnersalbania.org/publication/philanthropy-magazine/
http://partnersalbania.org/wp-content/uploads/2021/07/Annual_Report_2020web.pdf
https://resourcecentre.al/publications/nrc-newsletter/
https://partnersalbania.org/publication/pa-activity-overview/
https://issuu.com/partners-albania/docs/winners_of_green_ideas_over_the_yea
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Developing standards for Non
for Profit Organizations’
accountability in Albania

i L .
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Schweizerische Eidgenossenschaft
Confédération suisse

Confederazione Svizzera
Confederaziun svizra

Swiss Agency for Development

Funded by the and Cooperation SDC
European Union

U.S. EMBASSY

Tirana, Albania

Norwegian Embassy

7 ¢ Sida

|
Deutsche Gesellschaft
fur Internationale
Zusammenarbeit (GIZ) GmbH

AGENZIA ITALIANA SWEDISH INTERNATIONAL
PER LA COOPERAZIONE
ALLO SVILUPPO DEVELOPMENT COOPERATION AGENCY

The Balkan Trust
T|D :

for Democracy

O Rockefeller B
Brothers Fund

Philanthropy for an Interdependent World A PROJECT OF THE GERMAN MARSHALL FUND

BALKAN

| J o0 human securit
}'* ORVELOPHET A\ PARTNERS G| OBAL °> /°\<° y

Together for Democratic Change
NETWORK

Co-funded by the
Erasmus+ Programme
of the European Union

[A CREDINS bank &+
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Budget for FY 2021

- b fiweal v merms, ackuiry

142,069,130 ALL

4%

© Foreign governments

(O private Foundations

@Fee from services

*Budget managed directly by Partners Albania, excluding LevizAlbania and RisiAlbania projects.
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